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Kensington Mine Field Inspection Report

Inspection Date: April 30, 2025

Time: 7:00AM to 4:00PM

Weather: Light rain. Scattered low thick broken clouds and high overcast clouds. The
temperaturdluctuatedaround4 3°F.

Agency Personnel: Jesse Garnett White, Carolyn Curley, Jenny March, Jonathan Kummer,
and Steve Buckley

Operator Contact: Pete Strow and Sierra Lammers

Inspection Objectives: Site Inspection

Operations:

The Kensington Min¢Map 1)is located approximately 4®iles northwest of Juneau in the Tongass
National Forest between Berners Bay and Lynn Canal. Coeur Alaska, Inc. (Coeur) is the operator of the
mine, a wholly owned subsidiary of Coeur Mining. The mine operates on and withatepgproperty,

federal claims, and a state upland mining lease. Coeur Mining has 100% ownership in the mining
operations and mineral land holdings totaling 12,338 net aGekl is the primary resource within this

load deposit, mined wholly as an underground operation.

Mineralization and geology of the operational area are examples of or@g@ricor mesothermal vein

style gold deposits. Significant gold vein deposits are hosted in Jualin diorite with discrete vein systems
defined by one or more througjoing, faultfilling quartz veins. Gold and golsilver telluride minerals

with associated native gold is the predominant vein mineralization characterfzation.

Kensington Mine began commercial production in 2010 and operafesi24lays, 365 days a year.

Gold production rate is approximately 125,000 ounces per year. Historically, daily production averages
1,800 tons of ore while generating approximately 808 tf waste rock. Milled concentrate is shipped

off site for processing. Tailings are disposed of by two methods: 40% are sent to the underground paste
plant and used as back fill in previously mirma stopes and 60% is deposited within the Tailings
Treatment Facility (TTF). Currently, life of mine is expected to continue through®2033.

1 Coeur Mining. (2023)Kensington, AKOperation FactsRetrieved: 8/7/2024ttps://www.coeur.com/operations
projects/kensingtomak/default.aspx

2 Pascoe, C., Keim, R.P., Haarala, P. (20dnsington Gold Operations Alaska Technical Report SumrGasur
Mining.

3 Coeur Alaska, Inc. (2018Plan of Operations Amendment 1 (POA 1) For the Kensington Gold Koeur
Mining.
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Field Inspection Plan, Execution and Summary Schedule:

TheDepartment oNaturalResources (DNR)arge Mines Permitting Team (LMPT) conducted a site
inspection on April 30, 2025,at KensingtorMine for compliance with theiReclamation Plan Approval
(RPA) (J20223158RPAY) as required under AS 27.19 and 11 AAC 97

Theprimary objectives for DNR personnel were to insgdaive ground minfacilities foractive
disturbance, reclamation, and water managenfedtone was utilizedluring the inspection tdocument
mining-related disturbance.

DNR staff arrived aSlate Cove TermingdMap 2)in Berners Bayaround 6:30AM, then boardead crew
busthat travels the Jualin Roaolthe Main Camp to meet witKensington Environmental Manager,
Pete Strow. DNR staff completedafety andsite-specific training and were issued appropriate PPE.
Afterwards, w discusedthe inspection plan fahe daybasedn theweather forecast, mining activity,
andtime constraints

From the Kensington Camp Administration BuildifMap 3)we travelled via Jaulin Road Pit 4 (Map
4). A drone was deployed to inspect the entirety of theiaohading Pit 4, Pit 4 pondwasterock dump4
(WRD4), sediment pondyrowth media stockpilesnud dumpgraphitic phyllite storagecell, andbridge
1 pondsAfter completing tasks at Pit 4 we wentth® Tailings Treatment FacilityT(TF) (Map 5)and
Water Treatment PlaftVTP) via the TTFPipeline and AccedRoadviewing Pit 7wasterock storage
(WRS)facility along the wayA drone was deployed from the n&WT P padto view the TTF including
the main dam,westabutment, seepage collection facility, active constructitegred landgurrent
spillway and plunge pootonstruction of the new spillway and plunge pool, WTP, new WTP pad, growth
media stockpileshackdam, tent structures, norfetormwaterdiversion and laydown yardAfter
completingour inspectiorat theTTF, we transited underground from Jualin portal to Copaetalto
view the Cometarea and associated facilitidap 6)includingthe CometWRS,WRS ExpansionWTP,
Sherman Creegutfall 001, andconstruction of the new path to the outfalldrone was deployed from
thetop of theWRS. Theexploration drillcore storage area and associated infrastructi@eraet Beach
were not inspected as the road was blodkedn articulated dump truck

At each locatiorturrent and ongoing activity was documented including construction, land clearing, and
new disturbanceNater management included in this inspection focused on sedtiitgformwater
pondsditchesand diversionsintakes, and discharge locations.

Findings:

A summary of findings can be found below with a description of sites that were Vviddiziled maps
with areas of interest, including photos of all inspected sites with observations notes, are in Appendix A.
Please notéhat the North arrow in the photsthe bestpproximatiorof direction.

1. Inspection of Active Areas of Disturbance and Reclamation
1.1. Pit 4 WRD4,and associated facilities

Pit 4andWRD 4 arelocatedapproximately 1 mile south ¢fie maincampon the east side of
JualinRoad. It ispermitted to hold 323,040*sAt the time of this inspection almost all the
graphitic phyllitein Pit 4had been placed underground with Coeur chasing somlestiat
inadvertentlybeencovered up with waste rocks of September 29 2025,all graphitic phyllite
hadbeen completely removed from PitPhere was no activity occurring on or around Rit 4

4 Coeur Mining. (2023)Kensington, AKOperation FactsRetrieved: 8/7/202ttps://www.coeur.com/operations
projects/kensingtoak/default.aspx
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associatedacilities at the time of inspectioPit 4 high walls and benches were stabiidln some

waste rock added and contour@dRD 4 andWRD 4 expansion aremads, surfaces, and slopes
werestable and in good conditioAll ponds (Pit 4 pond, bridge 1 pond&¥RD 4 sediment pond,

and mud dump ponds contained water and pond lwers in gooctondition. The growth media
stockpilewasstableandmaterialcontainedThemud dumph as n 6t ¢ haver thelast mu ¢ h
few inspections apart fromdditionaltires in thelaydown areaFor locations and images of Pit 4

and associated facilities see Maps 1 and 4 and Phakwsugh 9.

1.2. Pit 7waste rock storage (WR®&)approximately 2.4 miles from the main carlgzated orboth
sides of théf TF Access Road and can hold 125,000Ttere was no activity at the time of
inspectionand the facility was stable and in good or(laps 1 and 4).

1.3. TTF1 The TTF (Lower Slate Lake) and surrounding facilities include the \Waikractor
buildings,construction area for the naWTP, main damwest abutmentseepage collection
facility, current and future spillways and plunge poglewth mediastockpilespack dam
northwest diversioriaydown yardandtent structuresLand has been cleared both the east
and west slopesf the TTFand belowthe main dam for th& TF expansiorproject There was
active construction occurring below thmin damandbehindthewestern abutment to the main
dam.Slopes below the new WTP pad were stablegrowth mediastockpiles at the new WTP
andback damwere stable and contain€bhe northwestdiversion areavasstable, and the ditch
liner was in good condition and contained flowing watdre back damwas stable and in good
condition.Construction activies continue for the 30main danraise. Below the toe of thmain
dam there was evidence @fcavation for the new seepage collecg8gstemand atemporary
plunge pool has been construct&daphitic phyllite orthewestside of the dans to be blasted
and removedfter which fiotcrete will be placed as needed. Tails domes are visible in the pond
andplacedas a baffleéo protect the upstream face of the dam. Atthek damwe observed the
last bit ofgraphiticphyllite to be removedlrees to the east of this area had been cut down but
not cleared. The face of the main dergradually beingpopulated byshrubberyFor locations
and images of the TTF and associated facilities see Maps 1 and 5 and1Phbtosigh 24.

15. Cometarea (CMT) andassociated facilities The CMT area waste rock storage facilitf/RS),
WRS expansionWTP buildings ponds, and dewatering bagsadSherman Cree&utfall 001
were all in good conditia'We did a brief walkthrough of the WTP where everything was in
working order. The ponds were bank full and holdifige gravelpath tooutfall 001was under
constructiorandnot completed and the olbardwalkis no longer in useQutfall 001lh a s n 6 t
changed since the | ast inspectionThalmed no Awhi t
sediment filtration bag pit contained somater, andtie liner and bags were in good condition.
Active construction was occurring below the sediment filtration bags for a future additional lined
pit. The road to Comet Beach core storage and associated facilities was impassable due to
equipment blockageafticulated dump trugkFor locations and images of the Comet Area and
associated facilities see Mapsrid® and Photo25 through30.

2. Water Management

2.1. Ponds in the P#, WRD 4, and mud dumprea (Map 1 and 4, Photos 1, 3, 5, adBridge 1
ponds, Pit 4, WRD 4, arttie nud dumppondall contained water with liners thatere in good
conditionandoperating normallyWe viewedJohnson Creekom Bridgel, and the watewas
clear and clean (Photo 4).

5 Coeur Mining. (2023)Kensington, AKOperation FactsRetrieved: 8/7/202ttps://www.coeur.com/operations
projects/kensingtoak/default.aspx
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2.2. TTF (Map 1 and pPhotos 10 through 24DNR staff visitedhe TTF andassociatedacilities.
Coeur personnel were actively working at the site of the origlnagepod. Active disturbance
below themain damincludedgravelroad constructioand a separate path (excavator tracks)
wherepipeshad been laith thenew plungepool area.The spillway chute was in good condition
At the time ofinspectionthe spillway was dryThe seepage pump area was tidy and accessible.
Disturbance below the dam is associated with construction of the new spillway loGakocrest
of the dam was walked in its entirety to the western abutment where it was noted that the
graphitic phyllite cover was in good conditiofhe TTF had exposed tailings in the form of
mounds from the upstream slope of the dam to the bband was cleared and most downed
treesremovedalong the east side of the TTF from the new WTP Area to the main dam and
beyond to the new plunge pool afeathe expansion to construct the next dam lift and elevate
the access road@he area of disturbance foretimew WTP is about 5.76 acrdhe new WTP
Area was in good condition, graded, and sloped to contour. After completidgptieflight, we
travelled to the Back Dam to view the completed construction, organics stotdpilstructures,
north diversionand laydown yard.

2.3 Cometarea(Maps 1 and 6, Photos 25 through:3herman Creek outfall OQiperated normally
andwas ingood conditionThe newgravelpathto the outfallwas not completed at the time of
inspection The oldboardwalkhas been decommissioned asdo longer in useNe walked
through the woods on a narrow footpath to reach the outfal\WIHe ponds weréull (Photo
29). Active work was occurringn the dewatering bag dredging/sludge aethe time of
inspectionPhotos 26, 27, and 30)

Vi ol ati ons:

All observed activitie$ollowed the stipulations in the Kensington MiriReclamation Plan Approval
J20223158RPAnd regulation&S 27.19 and 11 AAC 9No violations were seen on site during the
inspection.

Conclusion and Recommendati ons:

The operation facilitates activities in a manner which prevents unnecessary and undue degradation of
privateproperty federal property, an8tate land and/ater resource€urrent reclamation meets the

s t arequitesients undexS 27.19.020 and 11 AAC 97.20DNR findsthe KensingtonMine operation

is in good condition and is consistent with industry standards.

Report prepared bylesse Garnett Whitend Carolyn Curley

Cc: Steve BuckleyfDNR), William Groom(DNR), Aaron Kruse (DNR)Carolyn Curley (DNR)
Sylvia Kreel(DNR), Jenny March (DNR)Jonathan Kummer (DNRBen Wagner (DNR Kim
Bustillos (DNR) Allan Nakanishi (DEC)David Khan (DEC)Mark Minnillo (ADF&G), Kate
Kanouse (ADF&G)Matthew Reece (USFSpete Strow(Coeud, andSierra Lammers (Coeur)
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Map 1:

Map of the entire Kensington Minesite including inspection trackmajorcreeks and the Jualin RoatMajor areas of interestclude
Waste Rock Dumps, Waste Rock Storage areas, the TTF and new distulbageed acronymsrk i Creek,CMT i Comet, GMi
growth mediaND i new disturbanceaVRD i waste rock dumpand WRS waste rock storage.
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Map of Slate Cove Terminahowing locations of th8late Cove Fuel TaskLaydown Area 1and Jualin Road.egend acronyms;
LDA i laydown area, SC Slate Cove.
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Map 3:

Map ofinspection trackdylain Camp Mill, Warehouseassociated facilities, argbnds.
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Map showing the locations afspection tracksPit 4, WRD 4,mud dumpmud dumpponds,and growth media stockpileNote
Pit 7Waste Rock Storage (Pit7WR&png the TTF Access Roadegend acronymsCrki Creek, GMi Growth MediaMD i
mud dumpRD 1 Road, WRDi Waste Rock Dump, WREWaste Rock Storage
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Map 5:

TTF andincludinginspection trackdyack damlaydown yards, new disturbanegain dan, westabutment water treatment plant,
upper Slate Lake, TTFoad andeast and west forks of Slate Creekgend acronyms; BD back damCrki creek, Lki Lake,
MD 1 main dam, ND' new disturbance, ND north diversionRD T road, WABT west abutmentandUpri uppet
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Map 6:

Map of theCometarea(CMT) and associated facilitiescludingthe portal, WRS, WRS expansion, WTP, WTP pondsyatering
bags,and atfall 001 Legend acronymsrk i Creek,DB i dewatering bag&EXP i Expansion, OF Outfall, PNDSi ponds,
PTL1 portal, RDi road WRST Waste Rock Storage, WTIPWater Treatment Plant



Field Inspection Observations of Note
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Photo 3:Bridge 1pond
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Photo7: Pit 4 growth media
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Photo 9:Partial views of
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Photol0: TTF and main
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Photol1: TTF and main
damwith views ofcleared N
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Photo12: Active
construction and cleared @V
land below the main dam Future location
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Photo 13:Top of theTTF »
main camwith partial viewsgN »
of thecurrentspillway and |

westabutment.

Photo 14View from the
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Photo 15View of the activesy
construction below thenain ¥
dam including thespillway
chute,plungepool, seepagels
collection,andlocation of
thefuture plunge poal
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Photo 16Future East acce@®
road with views of thdTF E&N
andmaindam, active

constructiorof the future
east access roadnd cleare
land.
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Photo 17New WTP Pad
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Photo B: New WTP pad

with views ofcontractor
buildings, TTF, main dam, Future east
growth mediastockpile,and o
active construction of the

east access road

GM stockpile

o -
New WTP Pad




Photo B: Back Dam with
views ofthe rorthern
diversion,northern

stormwater diversion
channel (NSWDC),dydow
yard, growth media .

stockpilestentstorage ¥

structurescurrentWTP and
contractor buildingsand
partial views ofUpper Slate
Lakeand the TTFE
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Photo20: Back Damwith
views of the growth media
stockpilestent storage,
laydown yard NSWDC, 1
back dam diversion intakef /
and partial views of the |/
currentWTP, new WTP
pad, and TF.




Photo 21 Center middle of & s
the back dam. Note the li
is in good condition. '

Photo 22East side of the | (0. . Sl il { L
back dam and partial view |§NEs e ¢
the currentWTP. Note the § 4
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Photo 23Northern
Diversion.View of the
laydown yard,TTF, main
dam, and west abutment
from the Northern Diversio
area :

Northern Diversion M

Photo 24Northern
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Photo25: Comet Portal

Comet Portal

Photo26: Comet Area with
views of Cometportal,
WRS, WRS expansion,
WTP, treatmentettling
pondsl and 2 sediment
filtration bags,andactive
constructiondewatering
bag dredging/sludge area)

Note thearticulating haul
truck blocking the road to
the Comet Beacfacilities.




