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INSPECTION REPOBREENS CREEK MINE

Tongass National Forest Minerals Gpo Dateof Inspection:Monday November 52018
8510 Mendenhall Loop Rd Date of ReportMondayNovemberl9, 2018
Juneau, AK 99801 USDA Foreservice Inspector: Richard Dudek

(907) 7896275¢ office
(907) 5868808¢ fax

Ranger District: Admiraltiational Monument, JuneaRanger District
Weather ConditionsPartly cloudy witrsun Temperature. a A R @ 1 Q&

Exploration in accordance with operating plan Not Applicable
Timber removal following timber sale contract Not Applicable
BMPfor erosion control Satisfactory
Water Quality BMP Satisfactory
Public safety & fir@revention Satisfactory
Reclamation work adequate and timely Satisfactory
Roads maintenancadequate and current Satisfactory
Tails placement in accordance with plan Satisfactory
Waste Rock placement in compliance Satisfactory
Companysupervision of operation Satisfactory
Operating in a clean and orderly manner Satisfactory

*Any conditions noted as UNSATISFACTORY will require follow up action by the Mine Inspector and a written
memorandum to the operator, outlining the necessary work.**

NEW REMARKS
Ward Airprovideda Cessna 18foatplaneto andfrom site

DavidLandeqgEnvironmentaEngineer, HGCMQ)accompaniedRichard DudekGeologistUnited States
Forest Service (USES))

The site inspection includetie Access Road, B20 area7.4 mile Broad BridggKiller Creek Bridge)
Site E3.4 mile Broad BridggFdls Creek BridgeB.0 mile Broad BridggZinc Creek Bridge)ailings
Disposal FacilityfOFR, and 0.9 mile Aoad.

ACTON ITEMS
1 0.9 mile Aroad requires slope stabilizatiomlue to a section of the shouldefailing.

NOTE WORTHY ITEMS
HGCMC Surfacep@rations will be replacing olsteel culverts with new HDPE culverts in the viciafty
the 3.83.9mile Aroad.

A/B ACCESS ROADS

At the time of the inspection, the-Bbad was in adequate conditioA section of the roadt mile marker
0.9 Aroadhas faled (Photo 3. HGCMC civil engineers are currently working on a plan to repair the
road.
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920AREA
Therecordeddischarge ate forthe Greens CreeWweir (Photo2) on 11/5/2018was27.80cubicfeet per
second (cfs)The920-areawater withdrawal rate from Green Creeks was 1.5 cfs.

Thecontractorshave completed the ne®w20 ore pad degrit basin (Photo 3)All surface water runoff
collectedin the degrit basin willbe routedto Pond A.

Good housekeeping practices were obselhaéthe warehouse (Photo)4All chemical and petroleum
products were stored within secondary containment (Appendix 5 BMP plan; page 39).

SITE 23
HGCMC continugdlacingClasdl, and Class 2/&aste rock at this locatioAppendix01; page 3L
Integrated Monitoring Plan (IMB)

860 AREA
The contractors constructing the dgit basin at the 920 ore padere alsoin the process of
constructing a stairway faafeaccess tapper GPond(Photo 5)

7.4-MILE BROAD BRIDGE (KILLER CREEK BRIDGE)

Contractorgecently installed guard rail$otos 6-7) that extend to the bridge end$HGCMC
Environmental Operations arrently designinglans to attachtemporarysediment controbarriers
at bridge enddor allthe B-road bridges.

Thebridgesplashguards are effectively preventisgdimentsplash ovefrom vehiculartraffic.

SITE E

Reportedin IR #399rom 10/10/2018, the water linefrom the storm watermanagemenpondto the
siteQ & A yipdindz$ay ldakingPhotos 89). HGCM@asorderedpipe repairclamps and iswaiting
for themto arrive However, die torecentfreezing tenperatures, wateis notbeing pumped fronthe
pond. This site is currently being used as a stg@rea for road base material and emulsion tanks for
undergroundblasting.

3.4-MILE BROAD BRIDGE (FALREEK BRIDGE)

Contractorgecently installecdjuardrails near the bridge en@@hoto10). HGCMC will be adding
additional tempaary barriers at both bridge ends to help prevent sediment from flowing under the
bridge.

3.0-MILE BROAD BRIDGE (ZINC CREERGE)
Contractorgecently installed additionajuardrails along the access roaéar the bridggPhotos11-12).

ThestructuralBMP(Photas 13)y S NJ G KS 6 NA R 3 &a«workioglaiintended. | 6 dzi Y Sy (i

TAILINGS DISPOSAL FACIODF AREA

In the caning weeks, HGCMC will begin usingaasportablewater misting systenfPhoto 14 as an
additionalmitigation forreducing fugitive dustThe misting system will be stagag-gradient of the
primary tailings placement area through the win{@&hoto 15) The watersource will bedrom Cannery
Creek and willundergo filtation (50 micron to 5 micron) prior to being used for the misting system.
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Surface Operations contie to deposit tailings the S3P1 expansion are@hoto16).

Pond 7(Photo17) was reeivinginfluent water, and Pond 10(Photo18) is collectingonly direct
precipitation

On 11/92018the water treatment plantwastreating 1,327gallons per minutegpm). Good
housekeeping practices were observed inside water treatnent plant.

FOLLOW UP ITEEM

Inspect the 920 area.

Inspect the Broad bridges

Conduct a site inspection of the TDF area and facilities.
Repairs made to the 0.9 mile-foad.

PHOTO®@magesavailable upon request)

Photo 1. Asection of the‘ 'edge of theoad failureat 0.9 mile Aroad.
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Photo4. 920 storage containers with Petroleum ‘products stored within secondary containment.
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Photo6. 7.4 MileB-road Bridge (Killer Creek Bridge).

4 4,

Photo7. Gﬁardrails extending to the bridge.
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Photo9. The location where the leakingipe was discovered near the sumps and pipelines.

Photo 10. The 3.4 Mile Boad Bridge (Falls Creek Bridge).
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