SCORP STATEWIDE ADVISORY TEAM
FIRST MEETING AGENDA

1. Intro/Introductions - 5 minutes (Mike)
a. Overview of meeting purpose
- Process, outcomes & organizational structure
- ldentify statewide outdoor recreation goals and strategies based off of 7 trees (themes)
b. Intros:
- Reply in the chat with name, organization/affiliation, favorite outdoor recreation activity
- Information shared
2. SCORP Basics- 15 minutes (Mike)
a. Requirement

b. SCORP process in past

c. Organizational Structure:
d. Products

e. Integrated working groups
f. Schedule

g. Context and Goals for doing SCORP

2. 7 Trees to Bear Fruit (Themes) - 15 minutes (Ricky)

a. Description of the thought process

b. Setting up for the next breakout working group rooms

c. Trees:
- Funding the Future of Outdoor Recreation in Alaska
- Living Better in Alaska through Health and Wellness
- Stewardship and Conservation for a Sustainable Future
- An Improved Economy Through Outdoor Recreation
- A Vision for a Strong Outdoor Recreation Sector in Alaska
- Using Technology to Enhance, Engage, and Enrich our Outdoor Recreation
- Improved Communications with All Our Partners and Residents

QUESTIONS/DISCUSSION? — 15 minutes (Mike & Ricky)

3. GETTING TO WORK - A Start at Overarching Goals and Strategies — 60 minutes
a. Introduction — 10 minutes (Chris)
- Bigtask, goal today is get started
— Think about your own goals and strategies based on the 7 trees or other themes
- Categories: goals (what benefits/outcomes from Outdoor Recreation) and strategies
b. Three breakout groups with notetakers: Assignment below — 25 minutes
—  First: on your own — write down 2 big goals, 2 big strategies
— Then: with group
o Share and agree on 5 big goals (don’t fight wordsmithing details
o Share and agree on 5 big strategies to reach goals
c. Groups Report back — 25 minutes
— Quick report back; ideally have information written down for screen sharing
- DISCUSSION

4. Next Steps — 15 minutes
a. What's next — schedule highlights



2021

Regional/Subregional working groups

o Working teams solidified and will build on the work you did today

o AK Trails Conference — April 15" (referencing results of today’s meeting), | will be
sending an invite to the working groups sessions for those interested

Plan is to have the Regional facilitators report out at our next meeting which is April 26"

or 27" depending on how the doodle poll went

Survey of rec providers, is coming soon, working with other states

Several updates due to you on drafts, public input, surveys etc.

Flesh out project details, build data base
Further public review



