






































the mast leisure time for recreation while farm workers, with low pay and long
hours enjoy the least.

While income, oge, education and occupation are the anly factors analyzed in
detaif far Nancy Lake, other factors deserve passing mentian.

Fomilies with Children are significant since outdoar activities are increasingly
family activities. This is particularly true of recreational type parks like Nancy
Lake where there is a wide range af activities and famlly members can find
samething aof interest ta all, ar to the individual - mother swimming, father
fishing, children horseback riding, efc.

Sex is a factor because men participate In certaln sparts like hunting, fishing or
tauch faathall more than women. But the sexes are abaut equol in swimming,
driving for pleasure, picnicking, camping — again becouse these are family
activities particularly in on area like Nancy Lake. Thus while sex is a papulo-
tian characteristic it is nat felt ta be important in either motivatian or appor-
tunity far autdoar recreation generally. Fifty years ago it would hove been
given great weight in any analysis.

Place of Origin is a factor because chaice of recreation activity Is partly habit.
Also, it is often a matter of skill that, ance developed, is not easily discarded
to learn something new. However, because Alaskons cannot be easily tagged
as a place af arigin, unless perhaps the majarity are fram the narthern mid-
wast, this is not considered an important factor in the Nancy Lake analysis.

To be relatively accurate, participatian rates wautd have to be determined by
a careful survey af the Region of Service populatian. But even this wauld be
samewhat misleading because the opportunity ta participate ta the extent de-
sired may nat at present exist. The lock of oppartunity is in fact a large part of
the basis far creation of the Nancy Loke Recreation Area, not only for present
residents but also for thase of 1980 and the years beyond.

Lacking such detalled data, participation rates developed by ORRRC far the
narth-central regian of the U.S. have been utilized despite the foct that in the
ORRRC report Alaska was included in the western region — all of the U.S. west
of the Missouri River. Except far the north Pacific coast this is arid and/or des-
ert cauntry af few streams or water bodies, meoger farest cover and a range
of climate fram extreme cold to semi-trapical.

The narth-central region was chasen because of its similority in climate and
land character ta the Nancy Lake Region of Service - a relatively shart sum-
mer seasan and heavily waaded, ralling terroin with mony lakes and streams.
With these similarities, opportunity for recreation pursuits tends ta become
equivalent.

However the north-central participation rates have not been used as directly
applicable to the people of the Nancy Lake Regian of Service. Rather, all the
key sacia-ecanamic determinents -- age, incame, ysars of education and ac-
cupation Index were carefully researched and adjusted so os to relate as clase-
ly as possible ta the Nancy Lake Region of Service.

Family Income, for instance, averaging $7,305.00 statewide, was adjusted to
$8,873.00 for the Anchorage Metropoliton area, on the basis of statistics in the
Lond Use and Morketability Study, Dawntown Urban Renewal Praject, Anchor-
age. This amount, ta get a foctor equivalent to the north central states, was
then reduced by 25%, (the differential in the cost of living index between An-
chorage and Seattle). Age was adjusted to the low 26 (white anly) statewide
average of 29. Since notives constitute only 10% of the population af south-
central Alaska and wauld constitute a still lesser percentage of pork users be-
cause of law Incame and education levels, no separate calculation was made
ta adjust ta this segment af the papulation,

Years af Education Completed — in Alaska - nationally high at 12.1 years for
all thase aver 25 was adjusted upward to 13 years (1 year callege) on the
basis of the higher level of educationol attainment for the sauth central Alaska
region shawn in the repart, Alaska’s Population ond Ecanamy, Rogers ond
Coaoley, 1962. Though this wos o judgment increase of about elght tenths of a
year, it was deemed justified because of the Increasing cancentratian in An-
chorage of technical, prafessional and white collar workers,

The Occupotion Index was adjusted directly through U.S. census data to the
Ancharage Barough. Similar data did nat exist far Matanuska-Susitna sa no ad-
justment cauld be made, a matter of small consequence because of the rela-
tively small number of people involved.

EQUIVALENT FACILITIES

After the gross 1980 need far the Anchorage-Matanuska-Susitna Region of Ser-
vice was derived, there remained one more majar adjustiment ta make. There
are many public agencies - state, federal and local - and some private entre-
preneurs praviding recreation facilities in Alaska. These facilities may ar may
not be equivolent to thase planned far Nancy Lake but persanal preference or
even just a change of scene dictates that we consider all of them equal even
though major differences in quality may exist. One of the major camplaints of
campers, for instance, was the lack of a patable water supply at many camp-
graunds, Others complained aof the lack af swimming facilities or of places to
play games, Nancy Lake will be of such size that amenilies not justifiable at
small raadside areas will be present. Probably, becouse of these amenities,
and because a wider range of activities will be available, Nancy Lake will tend
to attract many away fram existing facilities.

Equivalent fa thase of Nancy Loke, as far as the peaple in the Reglon of Ser-
vice are concerned, will be all af the other facilities within the Regian plus
certain weekend and vocatian type facilities an the Kenai Peninsula. These add
up ta o rather impressive fatol as shown on the table on the next page.

For weekend ar longer term use, both the Chugach National Farest and the
Kenal Natianal Maase Range hold attroctians that will be directly competitive
with Nancy Loke. As the table illustrates, both have or will have extensive
camping, picnicking and hiking troil facilities while the Moose Range plans



large extension of its equestrian trail system. It olso will have on Impressive
system of canoe trails. The programmed facilities of both thase federal oreas
are scheduled for completion by 1980 or shortly thereofter.

The tabulation of all these equivalent facilities thot will serve the Nancy Lake
Region af Service enables us to subtract them from the estimates of total need
in Nancy Lake itself. This factor, olong with the others entering into the deter-
mination of actual facility needs are shown on the table on poge 18.

EXISTING & PROGRAMMED EQUIVALENT FACILITIES

Swimming| Picnicking | Fishing | Booting Ice Hiking Camping Horseback | Sledding Woter Canoeing | Soiling Ladges
Not Canoeing] Skating| ond Riding Tobaggoning | Skiing Cabins
Nalure Walks
ALASKA DIVISION OF LANDS
Existing | Areo 24 Unlls Extensive | 3 Romps | Area | 15 Miles {Appx) | 278 Unils Exlensive Extensive
Programmed (except
Nancy Lake)
MUNICIPAL
Existing | Area 34 Units 6 Areas 30 Units | Area
Programmed
KENAI NAT'L. MOOSE RANGE
Existing | Arsa 27 Units Extensive| 5 Ramps 17 Miles 115 Units Extensive | 80 Miles | Extensive
Pragrommed 44 Unlts 246 Units 80 Miles 180 Miles
CHUGACH NAT'L. FOREST
Existing 52 Units Extensive| 2 Romps 80 Miles 281 Units Exlensive | Area | Extensive
Pragrammed 429 Units
COMMERCIAL
Exlsting Extensive| 10 Ramps 105 Units Extensive Extensive | 300 Roams
Programmed (Approx.) {Approx.)
MILITARY
Existing 2 Areas
Progrommed
BUREAU OF LAND MANAGEMENT
Exlsting 12 Units 1 Ramp | Areo  |NA 42 Units
Progrommed

NA - Not Availoble















COMPARISONS - 1952 - 1963-64

Time Spent Number of % Size of | % Visiting Complained Desired
in Alaska Highway Compers | Party Anchorage | Lack of Improved
Vacationers Compsites Campsites
(Departures) (Includes trailers)
1952 11 days 5,493 55% 2.6 52% 18.4% 26.7%
*1960 13.5 days NL.A, 56.7% NLA, 80.7% NLA. 54.3%
1963-64 | 9-1/2 days 17,344 50% 3.2 60% N.A. 8%

*From the University of Alaska report, "Taurist Industry in Alaska {1960)’" which also makes the following

general comments regarding the camping vacotioner,

.. . Campsites ond good comping facillties are necessary for increasing the number of highway visitors.

. . . The United States is becoming more camper minded and Alaska must meet the demond of the camper visltor.

.. . The stote shauld develop natural recreational areas for campsites and provide comper focilities.

. . . The importance of campsites is shown by the high percentage that are using the present facilities.

Group Camps

Facllities for group or organized camps in the Region of Service presently con-
sist of a 40 acre area ot Russian Jack Springs Park, City af Anchorage, used
by the Girl Scouts, Kings Lake Camp, an area of 260 acres at Wasillo which
is used by the Girl and Boy Scouts, YMCA, 4H and various churches. This is a
highly organized aperation with permanent buildings, o recreation hall, direc-
tors’ resldence and an area for water sports,

Undoubtedly, as time goes on, additional group camp facilities will be needed.
Since Nancy Lake will serve Ideally for this purpose, two locotions have been
set oside. See Detoil Plan of Group Camps, and description, pages 37 and 38.

Picnicking, either o short or long term activity, can sultably be provided in
either urban oreas or in large, natural parks such as Noncy Lake. Distonce is
the major factor determining use and the outlying area would receive primari-
ly the all day visitor. His picnic would be ossaciated with any of the other ac-
tivities that Nancy Lake will provide, but these would be secondary to the pic-
nic ltself. Very extensive picnic facilities are indicated in the Nancy Lake Re-
gion of Service largely becauss there is at present a distinct lock of the
particular facility. Believing this deficiency will be corrected, especiolly with
more close-in, shart term facilities, despite the fact thot no specific programs
could be shown, Nancy Loke will not attempt to provide for the full shortoge
that is indicated for 1980. Rother the total demond has been reduced from
3500 to 2900. It is believed this number will be adequate to satisfy the de-
mand af the all-day users of the Region of Service. Also, capacity of the land
wauld seem to have been reoched with this number. See Plan and Description,
Typlical Picnic Ground, pages 41 and 42.

Playing Games

This activity ranges all the way from shuffleboard {usually for the elderly)
through the court games all the way fo the major game of golf. Some, such as
scratch court basketball and/or softball; the court games of tennis, handboll,
badminton and volleyboll are all short term octivities entailing on expenditure
of less than o half day. For such short term activities, people will rarely trovel
any distonce. They are therefore urban and more logically municipol or
borough responsibilities rather than state. They have no real ploce in oreas
such as Noncy Lake. People will travel a great distance to play golf and the
gome would be a major attraction at Nancy Lake, particularly enhancing the
Lodge operation. An 18 hole course is included on the plans, with possible
expansion to 36 holes. However, it is painted out thot, according to the usual
standard of 18 holes per 50,000 population, four 18 hole courses will be need-
ed in the Region of Service by 1980. One of the three exists at EImdorff Air
Base serving a population of 25,000 militory. Two additional courses should be
provided by either the boroughs or the City of Anchorage. For Plan and Des-
cription of Nancy Lake Golf Course, see pages 35 and 36,

Hiking Trails and Nature Walks though seporated in the ORRRC studies ore
here combined becouss there will be little opportunity for the hiker who pre-
fers miles of distance betwsen himself and others. Troils through the Noncy
Lake terrain wlili be easy and suitable for the less rugged type hiker, Isoloted
trail camps will be provided for families or orgonized groups who wish o light,
backpacking experiencs.






FACILITY ANALYSIS TABLE

Baating Hiking
(nat canae|(4)lce & Nature (3)Horseback | (4)Sledding | Water
Swimming | Picnicking | Fishing ar sail) Skoling Walks (2)Camping Riding Taboganning | Skiing Canoeing Sailing
Annuol days per persan 4.63 2.34 2.05 1.48 1.0 .81 .40 .32 27 .21 .07 .05
Tolol user days - 3 months 1,025,545 | 518,310 | 454,075 327,820 |135,000 179,415 54,000 70,880 36,450 46,515 15,505 11,075
summer [ 980
Tolal users peak weekend
doy 1980 21,367 | 10,798 28,379 6,840 27,000 3,737 3,375 14,760 456 2,907 323 230
Size of party 1 2.7 1 2.2 2.2 2.2 2 2.2 1.5 3 2 2
Tolal parties 21,367 3,999 28,379 3,109 767 1,699 1,687 671 304 969 161 115
Space requirement per 1710 lin. ft. | 0.1 acres | (1) 100 f. 6 ocres  |0.05 acres .02 4 0.1 6 acres 1/2 mile 5 acres
party beach shore or trail miles 0.2 acres frail miles acres
| ocre
wajer
Total space needed 2,136 399 27 mlles or 18,654 |83 ocres 340 337 acres 268 304 5814 80 troil miles | 575
tin. f, acres 25,481 acres trail miles troil miles acres
acres
Less existing equivalent 500 283 units | (7)Acodemic | (7)Aca- |40 ocres 112 941 units 00.00 {5)100 acres | (7)Acodemic |80 trail miles [(7)Academic
facilities elsewhere in (not demic (nat trail miles {not (not
region calculated) colculated) calculoted) calevlated)
Less programmed equivalent 00.00 200 units | {7)Academic | (7)Aca- |20 ocres 283 675 units 80 trail miles| 150 acres (7)Academic | 180 trail miles|{7)Academic
facilities elsewhere In {not demic {not trail miles {nat (not
regian colculated) | calculoted calcaulated) colculated)
Net facility requirements 1,636 |{6)3,524 | (7)Academic | (7)Aco- |23 acres 00.00 71 units 0.00 23 acres {7)Academic | {7)Academic |{7)Academic
lin. f. units (nat demic {(not surplus +iroveler {nat {not (not
1/4 mile| 352 calculoted) | calculoted of 55 mi. 1100 units calculated} |colcuiated) calculated)
acres
1171 {6)

(7) This statement means thot further analysis of the activity would

(2) Residents based an  ({3) Cambined (4) 5 manths
be pointless since the imbalonce af supply and demand is such

1980 papulation with foat seasan -

(5) Judgement
adjustment

(6) This tatal not
provided in

(1) 10% streom fishermen
90% baot

of 135,000

trails

resident popu-
lation only

Nancy Loke

thot it cannat be corrected by Nancy Lake facilities.

See text explanatian




































GENERAL

Even more thon in other sections of the country, Alaska’s climate resuits in de-
parfures from recreation norms.

Eighteen haurs of summer doylight in these northern latitudes is bound to ex-
tend recreotion useoge during thot season, just as the 5 hour winter doylight
restricts outdoor octivity at thot time of yeor. The problem this presents to the
plonning is one largely of winter useage -- the summer tokes core of itself.
"“Cabin fever” is o common complaint of Alaskons during "freezeup’’, which
extends from mid October to April. An average of 60 inches of snow folls in
the Motanuska-Susitna Borough in the winter. Planning for winter use requires
no special provision except for winter sports, alreody mentioned above. If lokes

GENERAL WEATHER TABLE

Average Temperature Extreme Temperatures

Jan. July Min. Max.
11° 57° -36° 92°

*Includes melted snow
Figures above ore from:

Growing Season

are made accessible tor summer use, they will be ovailoble for ice fishing in
the winter providing only thot roods ore maintoined open. Sight-seeing for
pleosure will be possible in winter also, albeit restricted to the short doylight
hours, depending, ogain, on whether the roads ore plowed out. Troils will be
interchongsoble between pedestrians ond horses in the summer and snow-
mobiles in the winter. Skijoring will be possible on opened roads or lokes.
Though not periinentto this Plon per se, it will be most important to the success
of winter operotion to light oll possible winter octivity areas agoinst the long
hours of darkness. However, during the summer the weother is cool ond clear,
much like the North-Central Stotes except thot the rainy season arrives about
two months eorlier. An ideo of generol weother con be obtoined from the
toble below.

Average Annual Precipitation

Days Inches Snow-Inches

110 14* 60

U.S. Dept. of Interior, National Park Service: Aloska Recreation Survey, 1953, Vol. 1, pg. 18
All figures following are Anchoroge, Climatology of the U.S. #86-43, which con be considered roughly equivolent to the

Noncy Lake locole., ’

Maonth | 2 3 5 6 7 8 9 10 11 12 | Ann.
Precip. - Anchoroge

Normal 52 98| 1.86] 2.57| 2.50

Snowfall 10.9 17.0 8.6 0 T 7.6 | 12,7 | 1641 78.6
Mean No. Doys Precip.

Greater than 0.10 but

less than 0.50 3 4 2 1 3 8 6 6 4 4 3

Greoter than 0.50 + + 0 + + + ] 2 ! | + +

Normol Meon Temp. | 12.4 18.0 23.3 357 1 459 | 54.5 |[57.1 {55.6 |478 |350 | 222 | 143 | 35.2
Av. Daily Mox. 21.1 259 31.4 42.7 | 55.0 [ 63,0 |64.9 [ 633 [54.4 |41.2 | 29.0 | 20.0 | 42,6
Av. Daily Min. 5.7 7.6 12.8 26.2 | 38,1 | 46.6 |49.7 | 48.3 {39.7 [27.5 163 6.1 ] 27.1
Highes! 47 43 47 61 72 83 81 77 73 60 50 43 83
Lowest -23 -26 -22 2 26 37 39 34 20 5121 29 |-29
Mean No. Days

With Temp. Greoter

thon 70 aor 0 0 0 0 1 5 7 3 + 0 0 0

Less thon 32 31 28 31 26 3 0 0 0 + 2] 28 31

~+indicotes less thon 1/2 doy, but more than 0 doys averoge per month,

30
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GENERAL

Policies, M and O (Maintenance and Operation) and F and C (Fees and
Charges) are inextricably bound up together. They are not easily categorized
and should be fooked on as paris of the overall management concept. For in-
stance, it is a matter of Policy how much fee will be charged or even whether
one will be charged at all. If a fee is charged, a change comes over the Oper-
ation — the user expects and, in fact, is enfitled to receive o better degree of
service than if that service had no direct charge. This then bears on the quality
of M and O.

Whether o fee is charged or not is ocademic to this report. Fee charging at
parks throughout the country is now accepted as necessary policy and the
question is not whether but, rather, how much.

The State of Alaska has the unique opportunity at the Nancy Lake Recreation
Area to conduct some trall breaking that cauld be extremsly rewarding to it-
self and to the balance of the country. This would be in the motter of Manage-
ment {o better term than Maintenonce and Operation} of the Area.

Most of the State Parks, either through lack of continuity in planning or in de-
velopment, hove nat ended up as efficiently functioning units. Nancy Lake is a
virgin situotion that offers the opportunity to avold this trap - by establishing
and assuring continuity ond an interlocking, functioning relationship of Plan
Pragrom-Management.

Continuity in development, as o basis for effective management, especiolly in
view of a development program of 13 years, is af the first importance. As a
matter of Policy this leads into the ramifications of that subject, with specific
recommendations that the following be adopted as bosic guidelines:

GUIDELINE POLICIES

1. That the Master Plan for the Nancy Lake State Recreotion Area be certified
as an occepted and approved Plan (by whatever State ar Departmental ac-
tion is necessary), subject to *revision only when so approved by:

A Noncy Lake Advisory Committee ta be appointed by the Governor,
with legislative sanction.

2. That the Master Plan includes nat only the physical layout but also all writ-
ten recommendations of the Master Plan document.

3. That Fees ond Charges be considered o supplement to tax appraprlations as
a source of recreation revenue and nof the primary source of funds,

4, That the Master Plan including all budget and development program cost
estimates be updated annuolly.

*This would not apply af course to revisions in detoil but, rother to those of
general concept.

The long range value of the Advisory Commiitee would be to put a rein on
the short range view thot too often comes obout because of o lack of continuity
in administration. In the long range devetopment of Noncy Lake there is an
ultimate view that must be faced as o sort of unavoidable, inevitable fact. A
conflict exists in the plonning, design and development of a pork like Nancy
Lake becouse on the one hand we are attempting to preserve open spoce ond
the natural scene {this is a large port of what people come to the areo for)
while with the other hond we are introducing mon's creations — which, being
unnaturol, are an intrusive limitotion on the notural open spoce. We know this
of course but proceed with the process anyway because we must If we are go-
ing fo use the land for our purposes. The greot and central problem is one of
limitation of use — ot what point will we have gone over the narrow line that
preserves the naturol ust enough for It to still be enjoyed as such? Converse-
ly, what focility or installotion or bit of clearing will make it more of man thon
of noture? What proportion is right? QOur cities ore 99% man, our woods 99%
nature, our cultivated fields lie somewhere in between.

The Demand Analysis, Part 2, estimated future numbers of people whose recre-
ation needs must be met. This, in effect is the "man" side of the equotion or
problem posed above. Physiography, Port 3, pointed to the limitotions the lond
imposes becouse of its porticulor or even peculiar chorocteristics. This is the
“nature” side of the equation.

The third side of the equation is the solution side which might be called the
“design factor." It aempts to amalgamate the needs of man with the charoc-
teristics of noture so that the noturol environment is made useful to man yet is
sufficiently preserved to retain its character.

Another way of stating this is to point out that ot some point density of people
could destroy the very values for which the pork wos created.

The Advisory Committee should continually monitor this, os o matter of Policy,
so the quolity of the basic scenic resource is never lost.

MANAGEMENT PROBLEMS, POLICIES AND RECOMMENDATIONS

As in all oreas where water octivities ore the prime use, there are bound to
be conflicts between, A fishermen of three types, 1} the still fishermon on the
shore, 2) the siill fisherman in o boat, 3} the trolling fisherman; B) the water
skiler, C) the paddler in a canoe or rowboat, D) the bather on the beach, E)
the |oyrider, and in Aloska, o new dimension, F) the floot plane plus G) the
sailboater.

Rules ond regulations to reduce hazardous encounters and to permit eoch rec-
reationist to enjoy his octivity with o minimum of interference will be neces-
sory. Nevertheless, the heavily oriented water use to be expected at the
Nancy Loke Area can only result in a major management ond enforcement
problem.



Some of the use zoning that will be needed has already been accomplished in
the planning since campers and picnickers are segregated ta different lakes.
Campers are more likely to be fishermen,** in fact it is estimated that one-
third af compers go baating, two-thirds go swimming ond three-fourths ga
fishing." Not only are campers segregated by lake but the camper lokes have
a higher fishery quality — all campgraunds except the one on Butterfly Lake
(which is No. 2 rated} are on top fishing potential lokes while picnic grounds
are on lokes rated 3" and 4" far the mosl part. In the Rhein Milo Picnic
Ground, Milo #1 is rated 1" and Rhein Lake is rated "2, Frazer Lake ot the
picnic graund of that name is rated 2", This “buiit in’* separation was intend-
ed to be used to canfine the kind of boating that disturbes fishermen — joyrid-
ing or speed boating and water skiing - to the picnic lakes, Milo #1, Rhein and
Frazer Lakes excepted. These three are equipped with launch ramps ond should
be reserved for the fishing picnicker. All of the other picnic lakes with launch
ramps range from a third ta three-fourths of a mile in maximum disiance a-
crass — plenty large enough for woter skiing or joyriding.

Anather factor af the built-In zoning is that float planes would have no reason
to land on the picnic lokes and could literally, be ruled off them. Float planes
should be permitted anly on Nancy, Butterfly and Red Shirt — because of the
owners of lakefront cabins — outside the pork boundary on thase lokes. An ad-
ditional reason ot Nancy Lake would of course be the ladge — cabin cancession
and ather concession attractions. On these three lokes, landing and taxi zones
should be marked by buoys so as t6 separate the water users.

Since it will be impractical to zone joyriders ond waterskiiers off Nancy, Red
Shirt and Butterfly because of the private ownership of lake shore cabins out-
side the park boundary, zones for these activities, particularly boafing, will
have to be designated and incorporated in regulations. This can best be done
by a detoiled analysis of the particular lake, taking into account location of the
lakeshore cobins; best fishing locations; necessory floot plane landing and taxi
zanes in view of wind direction, approaches and sa on. Sall boating opportunl-
ties should not be last sight of in the zoning process. For many of the same
reasons as discussed obove, it is essential thot all privately held islands be ac-
quired. The monagement problem on conflicting water uses will be compound-
ed in direct relotion to the existence of such inholdings - with their plones and
boats.

A problem is bound to be encountered with the private holdings as the main
road is pushed on into the park. People with inholdings scheduled far acquisi-
tion will want access rights to the pork raad - even if for only the shart time
until their property is purchosed. Others, lying just across the boundary or per-
haps near the entrance raad will see the park road as a godsend if anly they
can haok onta it. It should be a firm policy to deny all such requests. Effective
management of the Nancy Lake Area will be lost if access to pork roads is
granted willy-nilly as if they were streets with private frontage.

*Charles Rombold ~ AIPE Management Ald #34

No porticularly lorge or unique management problems other thon the above
seem to be posed. A problem somewhat unique to the Areo, only becouse of
tis size, is troil system in the interior “quiet zone." This remote area Is similar
to such areas in many nationol parks. Large onimal hazords moy exist in it ond
stream hazards moy occur on canoe trails, particulorly to visitors from out of
stote. A policy of requiring registration of destinotion and length of absence
should be required of oll those who frek into the areo if such hozords ore In
fact present.

M & O STAFF AND EMPLOYEES

Rangers (enforcement, guidonce, protectian ond public relations) and loborers
(housekeeping and cleanup) are the lorgest personnel costs in most park bud-
gets. However, many new tools ond manogement techniques are availoble to
keep these particular costs at a minimum. The M & O recommendations herein
are based on full development of the pork, e.g., 1980, and at thot time even
more advanced methods will of course be availoble. Monagement plans should
be flexible enough to toke advantage of such advonces.

[t s a must that the Noncy Lake Area be set up for complete radio control,
using the Entrance Station os the control center. All users would check through
this point — either to pay the entrance fee (see poge 67} or to hove a season
pass validated. Because ouldoorsmen (fishermen in particular) moy orrive at
any time of the day or night, the Entronce Station would hove to be monned
araund the clack. Other reosons for three shifts would be the long summer
daylight — permitting 18 hours of golf for instonce, o very real break for those
on shift as ore many air force personnel at Elmsdorf. One fortunate foctor of
the long daylight would be to spread the time of orrival ond departurs of ve-
hicles so that cancentrations would be more dispersed than in most stote or
national parks.

Since radio, the obvious communications medium, should be monned of least

16 hours, (with 24 preferable), its location in the Entrance Stotion, where 24
hour persannel could operate it, is logical. At certain times, weekends for In-

stance, or when a particular event brings obout a surge of vehicles, ossistance
would have ta be available ta the Entronce Station attendont-radio operotor.

The radio system would include not only all patrol ond maintenance vehicles
but alsa telephone type units ot all comfort stotions; oll washoterio-shower
buildings; key concession offices; staff residences and mointenonce bulldings
and remote points such as the Little Susitna River canoe-raft tokeout and the
Viewpoint. In these locations its use would be duol - for emergency purposes
such os reporting of a fire or boat accident by a pork visltor as well os the
conducting of normol business between men in the field and the conirol center.

The Entrance Station would olso contain @ master control board showing occu-
pancy of all camp units. The orriving visitor, on paying his fes, would be given
a receipted entry ticket ond a set of rules ond reguloiions with a map of the
park. His ossigned unit would be morked on the map, as explained earlier {see
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sistant Fareman be emplayed as permanent staff at such time as the first 18
holes are completed. These men would be supplemented by 5 seasonal helpers
far the 18 holes ar 3 for the first 9 to be canstructed.

Lodge, cahin, tenf cabin ond certain other refuse, though the concessionoires
responsibility, must be considered in refuse disposol. Miscelloneous light refuse
from the cabin areas, ladge and tent cabins cauld be handled by the incinera-
tor units which the concessianaire could leose for the purpose. They would be
available ta him for instance during two shifts of the day. Heavy, wet, restau-
rant garbage shauld be handled by heavy duty kitchen disposals and thence
info the sewoge system.

It is suggested that os many employees as possible be natives-for local colar
and the benefit of aut-of-state visitors-but, mare impariant, to furnish needed
jabs far those people. It is noted, for instance that "50-75% of the adult, native
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work force is permanently unemployed except for sporadic summer jobs.

In summary, the following is a list of permanent staff and seasonal employees
that would be needed to maintain ond operate the orea, excepting concession-
ajre operatians,

Gross Pay
(if seasonal - 90 days - 540 hrs.)
Superintendent . . . . . . e $ 17,500
Secretary - receptionist - visitor infarmation, .. . ... ... L., 6,000
Radia aperotor -- Entrance station ottendant - 4 seasonal @$4.50. . . . 9,720
On call, part time assistance and relief-1 -. .. ... ... ... ..... 1,215
Chief Ranger (qualified helicopter pilot). . . ... ........ ...... 15,000
6 seasanal rangers including a qualified helicopter pilot @$5.00 . . . . 16,200
Maintenonce Foreman (working) . .. ... .. ... .. ... L. L. 12,000
Assistant Maintenonce Foreman (qualified heovy
equipmentoperalor). . .. .. L 10,000
Electrician )
Plumber )
Carpenter ) seasanal @$7.00. . . . . ... ... ... ... ... ... 18,900
Painter )
Mechanic )
50 "local” attendonts - seasonal @%4.00 .. ... .. ... ... ... ... 108,000
12 lifeguards (swim beoch) seasonal @$4.00. . .. .. ... ... .. ... 25,920
Golt Caurse Fareman (working). . ... . ... ... . ... .. ...... 12,000
Assistant Galf Course Foreman {working). . . . . ..... .. ... .... 10,000
5 golf course helpers, seasonol @%4.50. . . .. ... ..... ....... 12,150
$240,170
Division level administrafion 10%. . . . .. ... ............ 24,000
$264,000

*Rampart Project, Alaska - U.S. Dept. of Interior - Vol, |

BASIC M & O EQUIPMENT

Cost

2mgnhelicoptar. o s vm ¢ 5 6w ¢ 5 % 8 5 5 w6 B s @ w s b EE S B s 30,000
Superintendent vehicle -- stotionwagon. . . ... ... ... ... ... .. 4,000
Chief Rangers vehicle - stationwagon. . . .. . . ... ... .. .. ... 4,000
2 Ronger automobiles. . . ... .. .. ... . .. o 7,750
Shortwave Radio station ond oll oppurtenonces. . . . ... .. ... ... 7.500
Fire truck with suction hase. . . . . . . .. ... .. ... . .. .. . .. ... 20,000
Motor patrol ond snow plow . . .. ... L. L 25,000
7 pickup trucks - one far soch trade; fareman ond

assistant firemon @%4,000 equipped . . . ... ... L L. 28,000
2 incinerator trailers, . . . . . . . 30,000
Lightbulldozer . . . . . .. .. . . . e 7,500
Ford troctor with oll atiochments - post hole ouger,

trenching backhoe, etc.. . . ... ... Lo 7,500
Emergency inboard potral boaton troiler . .. ... ... ... ..., 6,000
Work boot for canoe troil maintenance . . . . .. ... ... ... .. 6,000
Fogging squipment . . . .. .. ... 5,000
Full set golf course mointenance equipment . . .. . ... ... ... ... 15,000
SIrBOY SWBEPOI .« . o v v e e e 6,000
{(Note - rood maintenonce service should be arranged
with State Highway Deportment)
Portable welding outfit . . . .. .. .. ... .. ... . 1,500
Concrefe MIXOT . . . o 0 o v o e e e e e 2,500
| Stakebody trvck « s s v s ws s s s esmu s nm s u B i W s wE 5,000
1 DU IEK « ¢ oot 5 i s 5 6im § 00l 5w 55 6w 4 Fx Fm 5w E § i s 5,000
Carpenter shop -equipment. . ., ... ... ... ... .. .. 1,500
Mechonic, plumber, painter shops equipment @$750 each . . . . . . .. 2,250

$227,000

MAINTENANCE BUILDINGS - SPACE REQUIREMENTS
Gorage and vehicle storage. . . . .. ... ... ... L 7,500
Shops and foreman’s office — carpentsr, paint,

plumbing, mechanic . . .. ... ... .. ... L L 3,000
Golf course equipmentgoroge . . .. ... .. 750
Helicopter hanger . . . . . . . . .. 500

Space should be designed into eoch washaterio-shower building and at every
other comfort stotion for small hond taols - rakes, shovels, efc. Space should
be included dt each comfort stotion for 300 feet of gorden hose for emergency
fire use. A vandal proof storoge closet is all that is necessory in these build-
ings for these purposes,
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