
CHAPTER 5 

IMPLEMENTATION 

Prior i t ies for  Tra i ls  and Access 

Setting pr ior i t ies for t ra i ls  and access in Chugach State Park is necessary to 
proper ly  allocate state funds which are always far  less than the amount that 
is  needed to meet even a fract ion o f  the projects l isted below. The pr ior i t ies 
fall in to  three groupings wi th Pr io r i ty  No. 1 projects being the most impor- 
tant. Th is  does not  mean tha t  the schedule must be slavishly adhered to, 
especially regarding projects for  volunteer organizations: volunteers fre- 
quent ly  have greater capabi l i ty and interest  to  undertake Pr ior i ty  No. 2 
projects, which should be made available to  them when they are ready to 
work. 

The highest pr ior i t ies are the threat of i r ret r ievable loss and publ ic safety. 
The threat o f  i r ret re ivable loss may be the acquisit ion o f  a park  inholding 
which if not  acquired, might be developed resident ial ly resul t ing i n  the 
blockage o f  thousands o f  acres o f  park  land for  publ ic use; o r  it may be the 
potential loss of alpine vegetation due to  trampling damage that  might require 
50 years to regrow. The threat to publ ic safety may be a needed cable a t  
the fo rd  o f  a rush ing r i ve r  o r  guardrai ls a t  a popular overlook. 

Pr io r i ty  No. 1: Threat  o f  I r ret r ievable Loss 
A. Loss of natural features (vegetation, soils, wi ldl i fe) from destruc- 

t i ve  use: Consolidation o f  numerous t ra i l  routes leadinq to  a 
common feature may be  the best solution, o r  hardening- o f  an 
exis t ing t ra i l .  

B. Loss o f  human l i fe  and threats to publ ic safety from hazardous 
conditions. Trai ls which would contr ibute to th is  problem should be 
eliminated, rerouted o r  repaired to  a safe standard. In some cases, 
an  ent i re ly  new t ra i l  o r  no t ra i l  would be the best solution. 

C. Loss of v i ta l  parkland due to  development o f  an inholding (pr ivate 
p roper t y ) .  To prevent  a v i ta l  access cor r idor  from being lost; to 
prevent  blockage o f  an ent i re drainage; to prevent  loss o f  scenic 
qualities, wildl ife, a i r  and water qual i ty ,  it may be necessary to  
purchase a parcel o r  acquire development r igh ts  on it, o r  trade for 
other state land elsewhere. 

Pr io r i ty  No. 2 :  Sustaining Level 
A. Repair and rebui ld  ex is t ing trai ls;  defense of the exist ing system, 

adequate maintenance, and improving the present t ra i l  network w i th  
brushing,  tread improvement, and bet ter  signing. 

B. Bui ld  new t ra i ls  from an  exist ing trailhead tha t  has excellent design 
and capacity but l i t t le  use. A good t ra i l  system can provide a l i t t le  
used trailhead wi th  a reason to  exist,  and reduce pressure a t  
nearby overused trailheads. 

C. Bu i ld  linkages into the exist ing t ra i l  system to  form loop t ra i ls  and 
a more useful, f lexible system by construct ing short, new sections 
of t ra i l  between exist ing trai ls.  



P r i o r i t y  No. 3: Increas ing Recreational Oppor tun i t i es  
A.  I n t e r p r e t i v e  n a t u r e  t r a i l s  wh ich  p rov i de  v i s i t o r s  w i t h  a be t t e r  

unders tand ing  a n d  apprec ia t ion o f  p a r k  resources and  protect ion.  
B; New t ra i l s  i n t o  backcoun t r y  areas o f  the  p a r k  wh ich  may inc lude 

new dest inat ions and  low s tandard  t r a i l s  a n d  rou tes  w i t h i n  t he  
wi lderness zone o f  t he  pa rk .  

C. T ra i l - re la ted  s t r u c t u r e s  which p rov i de  v i s i t o r s  w i t h  ove rn i gh t  
she l ter  and  comfor t  faci l i t ies.  

It is  q u i t e  l i ke l y  t h a t  t he  ex i s t i ng  t ra i l s  in the  p a r k  a re  n o t  be ing adequate ly  
managed a n d  maintained. The re  a re  severa l  reasons fo r  th is .  F i r s t ,  t he re  i s  
no funding to maintain t ra i l s  a t  t he  p resen t  time, and,  secondly,  the  preser i t  
level  o f  s t a f f i n g  i s  bare ly  adequate t o  mainta in  faci l i t ies fo r  wh ich  maintenance 
monies a re  available. Refore a n y  new t r a i l s  a n d  t ra i lheads a re  developed, t he  
ex i s t i ng  t r a i l s  must  b e  upg raded  and  maintained. A staf f ing increase o r  a 
s h i f t  i n  emphasis w i t h  p resen t  s t a f f i ng  would be  r e q u i r e d  in most instances to 
r e b u i l d  a n d  mainta in  ex i s t i ng  t r a i l s  a n d  those t h a t  a re  proposed fo r  f u t u r e  
const ruct ion.  These facts  underscore  t he  importance o f  i d e n t i f y i n g  p ro jec ts  
in P r i o r i t y  No. 1 and  P r i o r i t y  No. 2 until s t a f f i ng  levels increase (see T r a i l  
Crews in Chapte r  5,  Implementation). 

- 
- 
T h e  T e n  T o p  T r a i l  Projects 

THUNDERBIRD FALLS S T A T E  T R A I L  ACCESS AND REHABIL ITAT ION 

Descr ip t ion:  A c q u i r e  a n d  pave ex i s t i ng  p a r k i n g  lo t .  build s ta i rway  a t  beg in-  
ning a n d  e n d  w i t h  v iew ing  p la t form,  build a s ing le  v a u l t  l a t r ine ,  upg rade  
ex i s t i ng  surface w i t h  6 '  wide D-1 g rave l ,  ins ta l l  handra i l s  o n  c l i f f  exposure 
areas. The  ex i s t i ng  p a r k i n g  lo t  is  on  p r i v a t e  land. Needed s igns  w i l l  he  
instal led.  

T h i s  p ro jec t  is  necessary t o  p rov i de  pub l i c  safe ty  along a dangerous c l i f f  
area, to p ro tec t  t he  na tu ra l  features f rom erosion, and  t o  p r o v i d e  the  pub l i c  
w i t h  t h e i r  expectat ion o f  seeing t h e  fal ls. A t  t h i s  time, it is impossible to 
see t h e  fa l ls  f rom the  end  o f  t he  t r a i l  w i t hou t  endanger ing l i ves  o r  g e t t i n g  
wet. Ove r  100,000 v i s i t s  were recorded  on  t h i s  t r a i l  in 1984. 

GLEN ALPS REHABIL ITAT ION 

Descr ip t ion:  T h i s  p ro jec t  w i l l  rehabi l i ta te  severe resource damage to a lp ine 
soi ls a n d  vegetat ion by consol idat ing t ra i lheads f rom an  establ ished p a r k i n g  
lot, es tab l ish ing a good hardened  t r a i l  to F la t top Mountain a n d  re locat ing a 
b r i d g e  c ross ing  o v e r  t h e  South F o r k  o f  Campbell Creek.  A lso inc luded  w i l l  
b e  t h e  ha rden ing  o f  a n  ex i s t i ng  t r a i l  t o  a n  Anchorage bowl  over look w i t h  
t readway sur fac ing ,  handra i l s ,  benches a n d  v iew ing  p la t form.  Comprehensive 
s i gn ing  a n d  c losure o f  undes i rab le  t ra i l s  o r  areas w i l l  b e  made as well. 

Th i s  p ro jec t  w i l l  conserve de te r io ra t ing  land  values b y  p r o v i d i n g  a low impact 
t r a i l  t o  Alaska's most commonly h i ked  mounta in  w i t h  scenic over looks o f  
Denali ,  Cook I n l e t  a n d  Anchorage bowl. I t  w i l l  also rehab i l i t a te  damaged soils 
a n d  vegetat ion los t  due  t o  ind iscr iminant  h i k i n g  p ressu re  in a f rag i le  a lp ine 
env i ronment .  



EAGLE RIVER VIS ITOR CENTER ACCESS DEVELOPMENT -- 

Descr ip t ion:  C o n s t r u c t  by -pass  r o a d  a r o u n d  p a r k i n g  lot ,  e x p a n d  a n d  pave  
e x i s t i n g  p a r k i n g  lot ,  a n d  build two miles o f  new t r a i l  to access Ram Val ley.  

T h i s  p ro jec t  i s  necessary t o  p r o t e c t  t h e  v i s i t o r s  from hazardous t r a f f i c  f low 
t h r o u g h  t h e  p a r k i n g  lot, a n d  to es tab l ish  t h e  v i s i t o r  cen te r  as t h e  main 
t ra i lhead. T r a i l s  e r e  needed t o  open p u b l i c  access t o  Ram Val ley  a n d  Peters 
Creek ( w h i c h  i s  one o f  t h e  l a r g e s t  s ing le  va l leys  in the  p a r k ) .  T h i s  would  
p r o v i d e  a n  a l t e r n a t i v e  t o  t h e  l d i t a r o d  T r a i l  wh ich  i s  c u r r e n t l y  t h e  o n l y  
maintained t r a i l  in a major va l ley  open t o  t h e  average  h i k e r .  Some t r a i l  
equipment would  be needed s u c h  as  a s k i  t r a c k s e t t e r  a n d  a small t r a c t o r  f o r  
t r a i l  maintenance. 

R A B B I T  CREEK ACOLJlSlTlOFI A N D  ACCESS DEVELOPMENT 

Descr ip t ion :  A c q u i r e  t h r o u g h  t r a d e  a n d  purchase, the  p r i v a t e  lands w i t h i n  
Sections 4 a n d  5 in T I I N ,  R2W, S.M. Develop t ra i l head  a t  p a r k  b o u n d a r y  
w i t h  p a r k i n g  f o r  15 vehic les.  l r ~ s t a l l  bu l le t i n  b o a r d  a n d  s ign ing .  

T h i s  p r o j e c t  is  necessary t o  p r o t e c t  a f rag i le  t u n d r a  area f rom increas ing a n d  
de l iberate  damage by 4-wheel d r i v e  a n d  3-wheel d r i v e  vehic les.  Because o f  
i t s  remote a n d  d i f f i c u l t  access, the  p u b l i c  i s  a f r a i d  t o  c o n f r o n t  o f fenders ,  and  
many cases of vandal ism t o  p a r k e d  ca rs  a n d  local homeowners h a v e  been 
repor ted .  T h i s  area would  p r o v i d e  a n  a l te rna t i ve  t o  people w ish ing  to ga in  
:~ccess to high a lp ine  t u n d r a .  

IJPPER HOFFMAN T R A I L I i E A D  ACCESS IMPROVEMENT 

Descr ip t ion:  T h i s  p r o j e c t  w i l l  p r o v i d e  a new major w in te r l summer  t ra i lhead 
access a n d  t r a i l  loop t o  t h e  a lp ine  zone. It w i l l  improve t h e  e x i s t i n g  w in te r  
snowvehic le r o u t e  t o  t h e  u p p e r  Campbell  C reek  Val ley.  T h e  p ro jec t  w i l l  also 
p r o v i d e  a new s i g n i n g  p l a n  a n d  i t s  implementation fo r  t r a i l s  a n d  t h e  t ra i lhead 
as wel l  as p r o v i d e  a g r e a t l y  needed load ing lun load ing  fac i l i t y  f o r  snowve- 
hic les.  

T h i s  area has e x i s t i n g  p a v e d  access main ta ined b y  D O T I P F  a n d  p rov ides  k e y  
w in te r l summer  recreat ion oppor tun i t i es .  It receives the  most v i s i t o r  use o f  
a n y  des ignated snowvehic le area in t h e  Anchorage bowl.  I f  improved, th i s  
fac i l i t y  cou ld  b e  a major t o u r i s t  dest inat ion fo r  Anchorage v i s i t o r s  as well  as 
res iden ts  for  w i n t e r l s u m m e r  use. 

OLD JOHNSON T R A I L  IMPROVEMENTS 

I )cscr ip t ion:  T l ~ i s  p ro jec t  would  p r o v i d e  c o n s t r u c t i o n  o f  b r i d g e s  a n d  improved . - - . - - - 
t r a i l s  f rom new p a r k i n g  access alorig t h e  Seward Highway a t  Pot ter ,  Rainbow 
a n d  Windy Corner .  T r a i l s  wou ld  b e  h a r d e n e d  t h e  f i r s t  200 y a r d s  a n d  
handra i l s  i ns ta l l ed  as needed. T r a i l h e a d  a n d  t r a i l  s i g n i n g  would  be 
implemented. 

T h e  O l d  Johnson T r a i l  a long t h e  Seward H ighway  a t  T u r n a g a i n  A r m  i s  easi ly  
accessible t o  res iden ts  a n d  t o u r i s t s  b y  veh ic le  o r  t o u r  bus.  However, t h e  
t r a i l  i s  impassable a t  c e r t a i n  locations d u e  t o  washouts of t h e  t readway. New 
b r i d g e s  would  p r o v i d e  access t o  areas of h i s t o r i c  s igni f icance, t remendous 



scenic sp lendor  a n d  w i ld l i f e  v iew ing  over looks.  Relocation o f  po r t i ons  t o  i t s  
h i s t o r i c  g r a d e  would  enhance i t s  i n t e g r i t y .  

A R C T I C  VALLEY 

Descr ip t ion:  T h i s  p r o j e c t  would  estab l ish  t h e  A r c t i c  Val ley access as a 
bonaf ide Chugach State P a r k  Tra i lhead.  T ra i l head  c o n s t r u c t i o n  would  inc lude  
h ighway  approach s ign ing ,  an  i n t e r p r e t i v e  k iosk ,  a r o u t e  t o  Rendezvous Pass 
a n d  a new t r a i l  up t h e  Sh ip  Creek dra inage.  T h e  p ro jec t  would  p r o v i d e  t r a i l  
maintenance o n  t h e  lower f o u r  miles o f  t h e  S h i p  Creek  Val ley  T ra i l .  

T h i s  p ro jec t  would  p r o v i d e  legal access i n t o  Chugach State Park ,  whereas 
p r e s e n t l y  t r a i l  access is  across F o r t  Richardson. C lear l y  marked  a n d  main- 
ta ined t r a i l s  would g r e a t l y  reduce t h e  number  o f  lost  h i k e r s  a n d  s k i e r s  u s i n g  
t h i s  area each year.  New t r a i l  c o n s t r u c t i o n  would  allow f o r  t r a i l  use year -  
r o u n d  up t h e  Sh ip  Creek dra inage a n d  p r o v i d e  h i k i n g  access i n t o  the  S o u l t ~  
F o r k  o f  Eagle R ive r .  

EAGLE RIVER T R A I L  ACQUISIT ION AND DEVELOPMENT 

Descr ip t ion:  Purchase p r i v a t e  l a n d  f rom Ek lu tna,  Inc . ,  in o r d e r  t o  deve lop a 
t r a i l  f rom t h e  sou th  s ide o f  Eagle R i v e r  Campground t o  t h e  Eagle R i v e r  ca- 
n o e l r a f t  takeou t  po in t .  T h i s  is  necessary in o r d e r  f o r  r i v e r  f loaters  t o  have  
a safe  takeout  be fo re  t h e y  encounter  dangerous r a p i d s  a s h o r t  d is tance down-  
stream. 

PETERS CREEK ACQUISIT ION A N D  TRAILHEAD DEVELOPMENT 

Descr ip t ion:  Estab l ish  t h r e e  t ra i lheads a n d  p a r k i n g  areas b e y o n d  p r i v a t e  
lands up F o u r  Mi le Creek  a n d  Peters Creek .  C o n s t r u c t  t h e  Peters Creek 
non-motorized t r a i l  ( # I  16) t o  p r o v i d e  a separate c o r r i d o r  f o r  non-motor ized 
u s e r s  w h i c h  now s h u n  t h e  area (on s ta te  p a r k  land) .  These t r a i l s  would  
p r o v i d e  access t o  t h e  u p p e r  va l ley  a n d  loops t o  T h u n d e r b i r d  Fal ls a n d  Eagle 
R i v e r  V is i to r  Center .  T r a i l  # I 1 6  w i l l  r e q u i r e  acqu is i t ion o f  p r i v a t e  land  o n  
t h e  n o r t h  s ide o f  Peters Creek  in t h e  NE* o f  Section 15, T l S N ,  R lW,  S.M., 
t o  p r o v i d e  legal  access t o  a well-used e x i s t i n g  t ra i l .  

SOUTt I  FORK OF EAGLE RIVER ACCESS DEVELOPMENT 

Descr ip t ion:  T h i s  p ro jec t  is  needed t o  p r o v i d e  legal a n d  safe access i n t o  one 
o f  t h e  main va l leys  o f  t h e  p a r k .  A 10- t o  20-car p a r k i n g  area a n d  informa- 
t iona l  b u l l e t i n  b o a r d  w i t h  a p p r o p r i a t e  b a r r i e r s  w i l l  allow vehic les t o  have safe 
a n d  legal  p a r k i n g  o f f  t h e  e x i s t i n g  subd iv i s ion  road. A new t r a i l  w i l l  be 
needed f o r  abou t  two miles to connect t h e  new t ra i l head  w i t h  t h e  o l d  jeep t r a i l  
in t h e  midd le  o f  t h e  va l ley .  A small b r i d g e  across t h e  stream should  also be  
built. T h i s  t r a i l  w i l l  connect  w i t h  t h e  A r c t i c  Val ley T r a i l  (#305). 

Land  Acqu is i t i on  Needs - 
T h e  fo l lowing l a n d  acqu is i t i on  needs a r e  recommended t o  i d e n t i f y  p r i v a t e  
inho ld ings  t h a t  a r c  b l o c k i n g  access i n t o  major va l leys  in Chugach  State Park ,  
o r  wh ich  a r e  b l o c k i n g  the  bes t  a n d  most logical  t r a i l  r o u t e  i n t o  a major 
va l ley :  



1. Rabbit Creek Valley - Hil lside Planning Uni t .  Two parcels within 
Sec. 5 and Sec. 4 completely straddle the valley. While road access 
th rough the parcels is present ly  possible, it is v e r y  steep and 
rocky,  and not negotiable in normal road vehicles i n  winter and 
because o f  extensive glacier ing ice. The  area along the road is 
above timberline. The best summer-winter t ra i l  location is along 
Rabbit Creek i tse l f  both wi th in and outside o f  the pr iva te  inhold- 
ings, where mountain hemlock trees prov ide a pleasant park- l ike 
set t ing fo r  a major t ra i l .  If these parcels are developed fo r  
residential i ~ s c s ,  a qual i ty  creekside t ra i l  corr idor  would nq  longer 
be possible. Such an action would const i tute an i r ret r ievable loss 
o f  recreation opportunit ies i n  what is  arguably the  most beaut i ful  
alpine valley i n  the Hil lside unit. Consequently, these inholdings 
should be acquired to  prov ide for  th is  v i ta l  addit ion to  Chugach 
State Park. 

The Municipal i ty o f  Anchorage is  planning to  develop a major t ra i l -  
head for  the Rabbit  Creek Greenbelt a t  the state pa rk  boundary. 
This  would also be the best trai lhead for  access in to  the state park  
w i th in  Rabhit  Creek Valley. Th is  t ra i l  would cont inue wi th in the 
municipal greenbelt  to t i i l ls ide Drive. Consequently, it is ve ry  
i m p o ~ t a n t  that  no boundary changes are made which would 
undermine th is  concept (w i th in  the 80 acre "projection" SfSEt o f  
Sec. 31).  The  Flattop Mountain T r a i l  and Trai lhead on  Rabbit  
Creek Road in the  SEtNEt Sec. 31 is  also an important access 
w i th in  an important boundary project ion tha t  should be  retained. 

2 .  South Fork o f  Eagle River  Valley - Eagle River  Planning Unit .  The 
pr iva te  inholdings w i th in  Sec. 15 block the most logical access to 
th is  valley. Because Section 15 is  above timberline, the inholding 
is  a par t i cu la r ly  sensit ive alpine landscape. Several options to  
establish i~ l rni lhead in th is  area could be explored. F i rs t ,  the 
municipal p la t t ing  author i ty ,  a t  our  request, cottld designate publ ic 
access th rough the parcel d u r i n g  the subdivision process to a 
trai lhead w i th in  the park.  Secondly, a publ ic  cor r idor  several 
hundred feet wide could be acquired b y  the pa rk  to  serve road 
access and b u f f e r  needs. Th i rd ,  in the unl ike ly  event tha t  funds 
were appropriated to  purchase the parcel, a trai lhead could be 
developed w i th in  the parcel; o r  the parcel could be acquired 
th rough a land trade fo r  developable state land elsewhere. 

3. Thunderb i rd  Falls - Eklutna-Peters Creek Planning Unit. The 
pa rk ing  area which const i tutes the trai lhead belongs to  the Eklutna 
Native Corporation. Acquisi t ion o f  several acres o f  land wil l  be 
needed to  guarantee continue publ ic  access and to  prov ide for  
f u tu re  improvements o r  expansion o f  the trailhead. A management 
agreement o r  land trade between Alaska State Parks and the Native 
corporat ion may also be an opt ion to assure cont inued publ ic access 
to Thundc rb i rd  Falls. 

4. Pcters Creek Valley - Peters Creek - t k l u t r i a  Valley Planning Unit. 
The pr iva te  inholdings w i th in  Sections 13, 18, a ~ d  19 could block 
o r  complicate access to  this major valley. A road th rough the 



p r i v a t e  parce l  p r e s e n t l y  pe rmi ts  access to  a t ra i l head  a t  the u p p e r  
end  of t h e  p r i v a t e  land.  t iowvever ,  development o f  th i s  parce l  for  
res ident ia l  uses cou ld  jeopardize t h e  new s k i  t r a i l  (No. 116) o r  even  
t h e  e x i s t i n g  t r a i l  (No. 117) fo r  srwwmobile use. Also, a major 
p r i v a t e  development of t h i s  e x t e n t  cou ld  th rea ten  p a r k  resources 
such  as water q u a l i t y  a n d  scenic values, as well  as b l o c k  
oppor tun i t i es  f o r  access up Four  Mile Creek ( t r a i l  No. 118). 

5. Eagle R i v e r  V i s i t o r  Cen te r  T r a i l s  - Eagle R i v e r  P lann ing Un i t .  T h e  
p r i v a t e  inho ld ings  w i t h i n  Sec. 15 sou th  o f  t h e  v i s i t o r  cen te r  would  
be  a des i rab le  acqu is i t i on  ( i n  sp i te  o f  i t s  p r e s e n t  development)  t o  
f r e e  t h e  area fo r  t r a i l  development o f  t h e  Mounta in  Meadows T r a i l  
(No. 2 1 0 ) .  and  to  r e t u r n  to  p u b l i c  ownersh ip  a n  area log ica l ly  p a r t  
o f  t h e  p a r k .  Road access to  t h i s  pa rce l  across p a r k  land is n o t  a 
des i rab le  s i tuat ion.  

6. N o r t h  Ridge o f  B l u e b e r r y  Knob  between U p p e r  Huf fn ian Road and  
Glen A lps  T ra i l heads  - Hi l ls ide U n i t .  T h i s  25-acre proposed 
acquis i t ion a b u t s  two o f  t h e  p a r k ' s  e x t e r i o r  boundar ies  in t h e  
N E i N E i  Sec. 30. A l t h o u g h  n o t  a n  inho ld ing  p e r  se, i t  p ro jec ts  i n t o  
a gent le ,  wet  va l ley  of open s p r u c e  a n d  t u n d r a  w h i c h  has a lways 
been r e g a r d e d  by users  as " p a r k  land".  It is  also th i s  area w h i c h  
would  s e r v e  as t h e  v i t a l  l i n k  for  t h e  new snowmobile access c o r r i d o r  
( t r a i l  No. 412). Much o f  t h e  area is  unsu i tab le  f o r  res iden t ia l  
development because o f  t h e  high water  tab le  y e t  i t  is  v i t a l  as a 
landscape zone f o r  th i s  p a r t  o f  t h e  p a r k .  

7. Ram Val ley  T r a i l  Access - Eagle R ive r  P lann ing Un i t .  T h e  p r i v a t e  
land  w i t h i n  Section 33 n o r t h  o f  t h e  Eagle R i v e r  V i s i t o r  Center  
p r e s e n t l y  b locks  access between Prudhoe Bay  Road a n d  t h e  p a r k  
b o u n d a r y .  T h e  munic ipal  p l a t t i n g  a u t h o r i t y ,  a t  o u r  reques t ,  c o u l d  
des ignate  p u b l i c  access t h r o u g h  t h e  parce l  during t h e  subd iv i s ion  
process t o  a t ra i l head  w i t h i n  t h e  p a r k .  Ano ther  op t ion  would  be  to 
acqu i re  severa l  lots between t h e  subd iv i s ion  road  a n d  p a r k  
b o u n d a r y  in an  area su i tab le  for  a small t ra i lhead.  A third op t ion  
would  be  t o  es tab l ish  a t ra i l head  near  Eagle R i v e r  Road a n d  u t i l i ze  
t h e  sect ion l i ne  3314. No l a n d  acquis i t ion would  b e  r e q u i r e d  b u t  
t h e  v i s i t o r  would  s t a r t  h i k i n g  a t  500 feet  e levat ion ins tead of 2,000 
feet e levat ion as in t h e  f i r s t  t w o  opt ions.  T h i s  may n o t  be  a 
rea l is t ic  s i tuat ion f o r  u s e r s  who know o f  t h e  road  a n d  wan t  t o  use 
it. A n  u p p e r  e levat ion t ra i l head  shou ld  b e  t h e  u l t imate goal. 

8. Mi le H i g h  Subd iv i s ion  - Eagle R i v e r  P lann ing Un i t .  T h e  p r i v a t e  
land  w i t h i n  sect ion 14 has b locked  legal  access between t h e  
subd iv i s ion  road  a n d  s ta te  p a r k  land  w h i c h  inc ludes dest inat ions to  
Mount  Magni f icent  a n d  u p p e r  Meadow Creek  Val ley.  T h e  munic ipa l  
p l a t t i n g  a u t h o r i t y ,  a t  o u r  reques t ,  cou ld  des ignate  p u b l i c  access 
t h r o u g h  t t ie  parce l  during the subd iv i s ion  process t o  a t ra i l head  
w i t h i n  t h e  p a r k .  O t h e r  opt ior is inc lude p u r c h a s i n g  lar id o r  a b r o a d  
t r a i l  c o r r i d o r  between t h e  road  a n d  p a r k  boundary .  A t ra i l head  z t  
t h e  u p p e r  p a r k  b o u n d a r y  shou ld  b e  a goal in t h i s  area.  

9. Meadow Creek - Eagle R i v e r  P lann ing U n i t .  P r i v a t e  land is  
b l o c k i n g  access i n t o  t h e  road  accessible lower e n d  o f  Meadow Creek 



Valley. Land acquisit ion fo r  an  access cor r idor  may be necessary 
to establish a small, local t rai lhead here fo r  the use o f  local 
residents. The municipal p lat t ing process could prov ide an access 
cor r idor  i f  fu r ther  subdivision occurs here. 

10. No r th  Fork o f  Campbell Creek - I-lil lside Planning Unit .  The home- 
stead en t r y  i n  the NWi Sec. 5 blocks t ra i l  access in to one o f  the 
Hillside's most pr imi t ive valleys. The homestead e n t r y  is above 
timberline, on steep te r ra in  and h igh ly  vis ible to the northwest. I t  
is also in  the Watershed Zone. Th is  parcel should be  traded for 
other  state land o ~ ~ t s i d e  o f  the park. 

11. Eagle River  Campground Canoe and Raf t  Takeout. This  3 to  5 acre 
acquisit ion from Eklutna, Inc., also includes s i x  ex is t ing campsites. 

This  completes the l i s t  o f  t rai l -related recommended p a r k  acquisitions. 

Phasing 

I t  is generally suggested that  development s ta r t  a t  the trai lhead - the access 
point - and work inward toward the  center o f  the  park,  opening t ra i ls  i n  the 
t imbered and b r u s h y  areas of the pa rk  and work ing in to the alpine areas last 
- irnless o f  course a management c r is is  has developed there, such as a t  Glen 
Alps1 Flattop Trai ls.  

Another aspect of the phasing process tha t  should not  be overlooked is tha t  
when a new trai lhead is developed, the t ra i l s  tha t  or iginate there should be 
developed concurrent ly  and designed to emanate smoothly and logically from 
the trailhead. Otherwise, the trai lhead loses much o f  i t s  usefu l  funct ion. It 
is also important to  coordinate w i th  the municipal government to achieve 
important t r a i l  connections w i th  the i r  programmed development, and to ut i l ize 
the municipal p la t t ing  process to obtain needed access points th rough pr ivate 
lands undergoing subdivision along the p a r k  boundary or  wi th in inholdings. 
The d i s t r -~c t  s ta f f  should also be prepared to ut i l ize the e t fo r ts  o f  volunteer 
t ra i l  organizations in the hest way possible to achieve sequential t ra i l  
development . 
Tra i l  Crcws -- -- 

A special t ra i l  ranger [Park  Ranger I I )  posit ion should be established on 
Chugach D is t r i c t  t o  supervise and d i rec t  t ra i l  maintenance, signing and 
coristruction act iv i t ies in Chugach State Park. Th is  ranger would supervise 
innlate crews, volunteer t ra i l  crews, and a core pa rk  crew. 

The Chugach T ra i l  Crew would consist  o f  four to s ix  permanent employees 
whose sole job is t ra i l  maintenance, new t r a i l  construct ion, signing and con- 
s t ruc t ion l rcpa i r  o f  t rai l -related st ructures.  A target  o f  f i ve  years o f  t ra i l  
projects shotrld be  anticipated at th is  level to  repai r  and construct t ra i ls .  
A f te r  th is  time, a review o f  accomplishments may allow fo r  a reduct ion o f  th is  
workforce. 



T h e  special t r a i l  r a n g e r  wou ld  b e  t h e  resource  person  respons ib le  f o r  t a r g c t -  
ing, p r i o r i t i z i n g ,  coord ina t ing ,  t r a i n i n g  a n d  p r o v i d i n g  logist ical  s u p p o r t  i o r  
t h e  t r a i l  c rew.  T h i s  pe rson  would  also b e  respons ib le  fo r  coord ina t ing  
pro jec ts  p a r k w i d e  f o r  vo lun teer  g r o u p s ,  p a r k  s t a f f ,  a n d  inmates. O ther  
respons ib i l i t ies  would  b e  resource  inventor ies ,  documentat ion o f  resource 
degradat ion a n d  de te rm in ing  use  p a t t e r n s  a n d  t rends .  

S ign  Plan 

A s i g n  p l a n  f o r  Chugach  State  Park  shou ld  b e  p r e p a r e d  to func t ion  o n  a l l  
maintained t r a i l s  a n d  access po in ts .  A s i g n  p l a n  is  necessary t o  coord inate  
t h e  v e r y  complex task o f  p r o v i d i n g  adequate in format ion t o  t r a i l  u s e r s  
r e g a r d i n g  dest inat ions,  d istances,  pe rmi t ted  ac t i v i t i cs  ( o r  those r iot  
p e r m i t t e d ) ,  potent ia l  hazards,  a n d  degree o f  d i f f i c u l t y .  Special oppor tun i t i es  
o r  i n t e r p r e t i v e  features cou ld  also b e  p rov ided .  T h e  s i g n i n g  scheme shoul t l  
b e  k e p t  c u r r e n t  w i t h  new t r a i l s  as t h e y  a r e  built a n d  mus t  accurate ly  re f lec t  
p a r k  regu la t ions  in a l l  locations. T h i s  task  c o u l d  b e  assianccl t o  t h e  special 
t r a i l  r a n g e r .  T h e  s i g n  p l a n  shou ld  be  p r e p a r c d  soon a f t e r  t h e  adopt ion o f  
t h i s  p lan.  

Recreat ion O p p o r t u n i t y  Guide 

A recreat ion o p p o r t u n i t y  g u i d e  shou ld  also b e  p r e p a r e d  f o r  t h e  p a r k .  While 
n o t  an  essential item, t h i s  catalogue would f u n c t i o n  as a n  i n d e x  t o  in te res ted  
recreat ion is ts .  It would  fea tu re  upda ted  in format ion o n  exac t  t r a i l  locat ion on  
a map, t r a i l  cond i t ions,  t r a i l  d istances a n d  a genera l  desc r ip t ion  i n c l u d i n g  
potent ia l  hazards.  T h i s  g u i d e  cou ld  b e  removed f rom a detachable b i n d e r  a n d  
copied f o r  p u b l i c  use. T h e  g u i d e  c o u l d  answer many quest ions f rom t h e  
genera l  p u b l i c  w h i c h  o therwise r e q u i r e s  cons iderab le  o f f i ce  s t a f f  time. 




