1I. TRANSPORTATION PROPOSALS

A. HATCHER PASS ROAD IMPROVEMENTS

Improvements of the Hatcher Pass Road and implementation of an avalanche safety program
are major components for public safety, use, and enjoyment of the area. Weekend use of the
current road has reached a saturation point. Lack of pull outs, parking, inadequate road width,
substandard roadbed, drainage, and lack of a regular avalanche control program are the key
problem areas.

Recommendations for the level of upgrade for specific portions of the Hatcher Pass Road are
listed below. The road should be upgraded according to the American Association of State
Highway and Transportation Officials (AASHTO) standards [FOR RECREATIONAL ROADS].
DOT/PF has prepared these for discussion purposes only -- actual road cost estimates must be
determined based on the avalanche and reconnaissance study.
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Table 21

HATCHER PASS ROAD IMPROVEMENT COST ESTIMATE

Phase Location Action Cost (1986 $)
[ East side Avalanche hazard study $ 60,000
[ENTIRE ROAD] Road construction design [$ 500,000]
MP 7 -17.5 $ 1.600.000
I MP 7 - 14 Reconstruction and pave; [$ 8,500,000]
Boundary of Management pullouts as identified $ 5,300.000-
Unit to Mother Lode Lodge on the Land Use Map 12. $15.900,000
I MP 14 - 17.5 Reconstruct road with $ 5,900,000
and Gold Cord Road: [GRAVEL SURFACE AND] pull
Mother Lode Lodge to outs. Pavement may be
Independence Mine State required, depending on
Historical Park traffic volume.
v MP 17.5 - 34.5 [MAINTENANCE UPGRADE] $ 2,200,000

£

Independence Mine State
Historical Park turn off
west to paved road

Improvement with
scenic pull outs.

Road reconstruction
and/or paving may be
required, depending on
traffic volume.

TOTAL ESTIMATED COST

[$17,160,000)
$19,060,000 -
25,660,000

These estimates do not include operating and maintenance costs, avalanche control east of the pass
nor parking lot construction.
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B. AVALANCHE SAFETY PROGRAM FOR HATCHER PASS ROAD

CORRIDOR

1. One-Time Cost Estimated Cost
Two sets of gates and signing $10,000

2. Annual Cost
Staff funding for observer for 4 months $16,000

Helicopter time and dropping charges at
$3,000/time, 10 times per season (minimal safety level) $30,000

C. CRAIGIE CREEK ROAD

Craigie Creek Road, which is one lane, should receive at least minimal maintenance and puliouts--first three
miles only--should be added for safe passing if the road is not upgraded for mining purposes. ThIS is not a
DOT/PF maintained road and will require special funding for recreational access.

Improvements: $300,000
Annual Maintenance:  $1,000-$2,000 (one time grading)

D. PARKING AREAS

Lack of parking is a public safety problem. Vehicles commonly are found parked in the roadway, in
avalanches chutes, or in makeshift pull outs. Inadequate parking concentrates users in the few accessible
areas and leads to safety problems, conflicts between user groups, and a diminished enjoyment of the
area.

Parking areas proposed for construction are listed in priority order below. Priorities are based on safety
and management needs such as dispensing use, public demand, and numbers of users.

Cost estimates are given for two levels of construction. The first column is a contract labor estimate
which includes state inspection, design, attention to visual qualities, and a higher quality parking lot. The
second column represents an estimate of construction by state maintenance forces and does not include
design or landscaping. It is likely to result in a less attractive road.

Page 110 - Impiementation



FIRST PRIORITY PARKING AREAS

* Snowmachine parking south of MP 14 in an avalanche
safe zone near the snowmobile play area (40 space).
This will provide safe snowmachine access with
minimum road crossings.

* MP 14, north of the Gold Mint Road and Hatcher Pass
Road junction, {40 spaces) for sledding, ski play
area, kayak put-in, and hiking.

* Archangel road within the first mile in an avalanche
safe zone (30 spaces) for dog mushing, bobsledding,
snowmachining, and skiing.

* Provide additional parking adjacent to the
Independence Mine State Historic Park (75 spaces)
and in the lower valley (75 spaces).

* Summit Lake and Hatcher Pass area, 1-3 small parking
areas should be developed and the numerous tundra
pull off areas blocked off to use by placement of
boulders and berms.

SECOND PRIORITY PARKING AREAS

* Lucky Shot Ridge, MP 29.6 (30 spaces) for trailhead
parking for Peters-Purches Trail.

* Trailhead parking area near the Willow Creek bridge
is recommended, MP 34.2 (50 spaces).

Cost Estimates

Contract State main-
labor in- tenance
cluding construc-
design &  tion, no
landscap- design or
ing fandscaping
50,000 25,000
50,000 25,000
38,000 19,000
94,000 47,000
94,000 47,000
30,000 15,000
38,000 19,000
63,000 32,000
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*

MP 16.5, gravel pit site (50 spaces), improvements
to recontour the banks and upgrade existing lot
primarily for snowmachining and sledding.

Establish a parking area at the Snowbird Road turn
off (30 spaces) and a small parking area near the
end of Archangel Road (8 spaces).

East end, Section 27, Hillside subunit, 1/2 mile
access road, trailhead parking (100 spaces),
eventual 18-20 mile (30 km) trail system for winter
ski trails, summer hiking, and horseback use.

THIRD PRIORITY PARKING AREAS

*

Fishhook overlook, MP 16 (30 spaces).

Grubstake Gulch trailhead, MP 26 (10 spaces).

Establish a new snowmachine trailhead (100 spaces)

One-mile access road 1o the south corner of
Section 7 of the Hillside Subunit for snowmachine
access. Connect to proposed Park-Edgerton

off road snowmachine trail. Possible

recreation lease site.

FOURTH PRIORITY PARKING AREAS

*

Central portion, Hillside Subunit, parking (50
spaces) with access via existing road, for a
proposed dog mushing trail, 15 miles (25 km).
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Cost Estimates

Contract State main-
fabor in- tenance
cluding construc-
design & tion, no
landscap- design or
ing landscaping

63,000 32,000

38,000 19,000

125,000 63,000

38,000 19,000

13,000 6,500

125,000 63,000
no avail-

able cost
estimate

63,000 32,000



* Trailhead (100 spaces), west end, Section 7 of
Hiliside Subunit, southeast corner, tied to the
proposed forestry access road, an eventual 18-20
mile (30 km) trail system, possible recreation
lease site.

FIFTH PRIORITY PARKING AREAS

* Lucky Shot Ridge, MP 25 (10 spaces) for a hiking
trailhead.

* Bald Mountain trailhead, MP 31 (20 spaces).
* Sawmill Creek, MP 29 (10 spaces).

* Trailhead parking at MP 34.5 (30 spaces) for a
proposed dog mushing trail.

Cost Estimates

Contract State main-
labor in- tenance
cluding construc-
design &  tion, no
landscap- design or
ing landscaping
125,000 63,000
13,000 6,500
26,000 13,000
13,000 6,500
38,000 19,000
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E. PULL OUTS

The following is a preliminary list of pull outs which have been identified by DNR. It is intended
to guide selection of pull outs which should be constructed as part of Hatcher Pass Road
improvements. These pull outs are related to the best scenic viewing opportunities, natural features
where interpretative signs are proposed and to recreational use.

Cost Estimates
Contract State main-
labor in- tenance
cluding consturc-
design &  tion, no
landscap- - design or

ing landscaping

* Little Susitna bridge, MP 8.5 (5 spaces). 6,500 3,300
* Pinnacle rock, MP 9 (5 spaces). ' 6,500 3,300
* Scenic view, MP 9.5, 10.7, 11.6 (5 spaces each). 19,500 9,800
* Lower Fishhook Creek, MP 13 (10 spaces). 13,000 6,500
* Beaver Pond, MP 13.2 (5 spaces). 6,500 3,300
* Scenic view, MP 16.2, 18.1 (5 spaces each). 13,000 6,500
* Bullion Mountain pullout, MP 21 (10 spaces). 13,000 6,500
* Trailhead below Lucky Shot Ridge at MP 25 (10 13.000 6,500

spaces) for a proposed summer hiking trail. :
* MP 26.1, views of War Baby and Lucky Shot mines 6,500 3,300

(5 spaces). '
* MP 25.4, view of Grubstake Gulch (5 spaces). ' 6,500 3,300
* MP 27.2, Beaver lodge in Willow Creek (5 spaces). 6,500 3,300
* MP 35.2, view of Willow Mountain, Peters and 6,500 3,300

Purches Creek valleys (5 spaces).

Page 114 - Implementation



DNR-DOT/PF COORDINATION

The Department of Transportation and Public Facilities and the Department of Natural
Resources will prepare a Memorandum of Understanding to spell out the specifics of the
agreement between DOT/PF and DNR on the following items:

DOT/PF COMPLIANCE WITH PLAN

a.

Plan Guidelines. DOT/PF agrees to comply with the plan guidelines for material sites,
road improvements and maintenance, or improvement of scenic viewsheds within the
Hatcher Pass Road right-of-way to the extent economically practical and subject to

legislative intent of appropriations.

Overhead Powerlines. Ultility lines will be located so that they generally cannot be seen
from the Hatcher Pass Road--they will be screened or buried--unless no feasible or
prudent alternative exists. Prior to granting approval for an overhead utility line that
cannot be screened from the roadway, the authorizing agency (DOT/PF or DNR) will
conduct interagency and public review of the proposal inciuding a public hearing.

DOT/PF IMPLEMENTATION ITEMS

a.

Material Sites Testing. DOT/PF should site test the potential material sites given in the
plan and develop sites as needed according to the plan guidelines. A high priority will
be placed on maintenance of scenic qualities through application of viewshed guidelines.

Avalanche Study Commitment. DOT/PF will evaluate the need for funding an avalanche
hazard study and control program based on statewide priorities and if possible, seek
funding.

DNR IMPLEMENTATION ITEMS

a.

Transfer of Management Authority. DNR will submit a proposal to transfer management
authority from DOT/PF to DNR for the Gold Mint, Grubstake, Reed Creek and Craigie
Creek Roads because these roads are unmaintained, primitive, and intended to be used
for mining and/or a variety of recreation including, in the case of the Gold Mint Road,
non-motorized use. It is not anticipated that they will function as a highway.

Sign Program. DNR will propose a uniform sign system so that recreational trail and
information signs in the road right-of-way compiement each other.

Road Name Change. Propose that the Legislature officially change the name of

Willow-Fishhook Road to Hatcher Pass Road to avoid confusion with the other two
Fishhook Roads.

Implementation - Page 115



d. Development in or Near Avalanche Hazard Areas.

(1) Snowmachine Trail from the Little Susitna River to the Pass. DNR will work with
DOT/PF to identify the best location crossings necessary for this trail. If road
crossings are necessary, a DOT/PF trafiic engineer will be consulted to ensure that
the crossings are located where there is sufficient line of sight to enable road vehicles
to stop.

(2) Pull Outs. Summer pull outs in avalanche areas may be authorized by DOT/PF if
DNR agrees to provide a method of blocking off winter access and enforcing winter
non-use.

(3) Location of Recreational Improvements, Avalanche hazards will be evaluated
prior to siting recreational improvements and parking.
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