
2012 Remote Recreational Cabin Sites
Staking Workshop



Thank you for joining us!

• Presentation and then question-and-answer 
session

• Learn about successfully staking a parcel
• Learn about leasing and buying your parcel
• Learn about your staking area
• Get answers to questions
• Meet other stakers



Remote Recreational Cabin Sites Staff

• In Anchorage
– Marta Mueller
– Amy Conklin
– Leanne Quirk

• In Fairbanks
– Tim Shilling
– Blair French



Finding Answers

• Call DNR Public 
Information Center staff
– Anchorage and Fairbanks
– 10 am to 5 pm, weekdays

• Call RRCS staff
– Anchorage and Fairbanks

• Contact and location 
information is in your 
staking instructions



Finding Answers

• Email dnr.rrcs@alaska.gov
• Internet resources are listed in 

your staking instructions
– Many resources are links from 

http://dnr.alaska.gov
– Updated staking maps
– Land records
– On-line payment services

mailto:dnr.rrcs@alaska.gov
http://dnr.alaska.gov/


dnr.alaska.gov/mlw/landsale/remote_recsites.htm



Staking Program Overview

• State statute enacted in 
1997, program first offered in 
2001

• Different from Remote Parcel 
and Homestead programs
– DNR contracts the survey
– No “prove up” option
– Quarterly lease payments
– Parcel sold at fair market 

value minus survey 
deposit



Staking Program Overview

• Brochure describing staking areas released
• Participants chosen by lottery, can apply online or on paper
• Participants invited to staking workshops, each staker 

receives maps and staking instructions
– We’re glad you’re here today!

• Lot locations, size selected by lottery winners at time of 
staking

• Parcels are leased for three years
• Parcels sold fee simple to lessee after survey and appraisal



Staking Your Parcel

• Use the checklist in your packet
• Read the staking packet
• Research the area
• Collect materials for staking
• Select your site
• Set your corner posts
• Brush and flag your lines
• Measure and map your parcel
• Take photographs
• Complete your lease application
• Turn your application in



Read the staking packet

Become familiar with its contents



Read the staking packet contents

• Authorization letter
• Staking instructions
• Checklist
• Staking map
• Supplemental staking 

instructions
• Boundary coordinate 

diagram, survey 
information, imagery

• Lease application
• Brochure and errata
• Workshop schedule
• Fact sheets
• Firewise booklet
• Relinquishment 

postcard
• Photo release form



Authorization Letter

• Take the letter, or a 
copy, in the field

• Give the letter, or a 
copy, to your agent 



Staking Instructions

• Contact information
• Useful internet 

resources
• Staking instructions
• Examples
• Sample sketch plats
• Acreage calculations
• Lease information



Checklist

• One-sided for taking 
field notes

• A great to-do list



Staking Map

• Base map is USGS 
topography map

• Maps also include a 
variety of features and 
land status

• Updated staking maps 
posted RRCS website

• Read the map notes



Supplemental Staking Instructions 

• Area-specific
• Description of reserved 

areas
• List of public water bodies
• Updated area information
• Base appraisal 

information
• Survey deposit 

information



Boundary Coordinate Diagram

• Geographic coordinates 
for staking area 
boundary, some 
reserved areas



Survey Information

• Packet may also include 
survey information and 
links to survey plats on 
http://dnr.alaska.gov

http://dnr.alaska.gov/


Imagery

• Packet may also include 
imagery from the 
Geographic Information 
Network of Alaska 
(GINA)



Lease Application

• Ask for additional 
copies to take into the 
field for field notes

• Instructions for 
completing the 
application are in the 
staking instructions

• Convenient area for 
describing photographs



Brochure and Errata

• Useful if you applied 
online

• Contains general 
conditions

• Contains conditions for 
purchase, including 
information on land 
sale contracts



Staking Program Flow Chart and 
Workshop Schedule

• A general overview 
showing the entire 
staking process from 
application to 
purchase.

• We are really glad 
you’re here!



Fact Sheets

• Generally Allowed 
Uses on State-owned 
land
– Trails up to 5 feet wide
– Using timber resources
– Camping, fishing, 

hunting
– Brushing or cutting lines 

with hand tools



Fact Sheets

• Remote Recreational 
Cabin Sites and the 
Appraisal Process
– Parcels appraised at fair 

market value
– Definition of appraisal
– How to use a Base 

Appraisal Report



Firewise Booklet

• Information on 
defending personal 
property from wildland 
fire

• Read it before you 
stake – it may give you 
ideas on how to select 
a site to stake



Relinquishment Postcard and Photo 
Release Form

• Allow us to share your 
hard work as a great 
example for others

• Allow an alternate an 
opportunity to stake a 
parcel



Before you go into the field

Items to complete before you leave 
home



Research the Area

• Check out the area before 
staking

• Area information
• Staking map
• Aerial imagery
• Consider

– Access
– Water availability
– Sites within your budget
– Reference points



Use your GPS unit

• Set coordinate format, 
datum

• Load or mark, then save 
waypoints

• Go to saved waypoints
• Show direction and 

distance traveled
• Save routes or tracks
• Map your progress



Use your GPS unit for staking

• Set the datum to WGS 84
• Set the coordinate format to degrees, minutes, 

seconds
• Set north to “true north”
• Write coordinates for proposed sites in your field 

notes if you go out before the staking period
• Coordinates from survey plats, boundary 

coordinate diagrams can be loaded before you go



Collect materials for staking



Items to take with you

• Staking packet
• Compass
• GPS unit and batteries
• Tape or knotted rope
• Camera, plus film or 

memory card and 
batteries

• Pencil, permanent 
marker



Items to take with you

• Chain saw, machette, 
other tools for brushing

• Corner posts, if not 
using trees on-site

• Complete name plates
• Flagging tape
• Gear that keeps you 

safe and comfortable!



Where to find flagging, GPS units, 
compasses, tapes

• Surveyor’s Exchange
• Arctic Fire & Safety
• Sportsman’s Warehouse
• REI, Inc.
• Accupoint
• Beaver Sports
• Lowe’s
• Alaska Industrial Hardware
• Grainger



Select your site

and find a reference point



Select your site

• Consider what appeals 
to you, what is within 
your budget

• Walk the entire site
• Meet other stakers that 

are likely to be your new 
neighbors

• DO NOT STAKE 
BEFORE 8 AM, JUNE 8



Select your site

• Within staking area
• Within acreage limits
• Reasonably compact
• Does not exceed 2:1 length to width
• Side lines perpendicular to water
• Within water frontage limitations
• Staked along, not across, trails, section lines, 

creeks



Reference points

• Use reference points of 
known location
– Control monuments
– Cadastral survey 

monuments
– Corner monuments for 

existing parcels
• Use bearing trees to 

find monuments



Reference points

• Kakhonak Lake stakers
will need to use 
geographic features
– Identify feature on staking 

map
– Use feature near access 

point
– Flag and label reference 

point
– Avoid disturbing others’ 

reference points



Set your corner posts



Set your corner posts

• Highly visible in all 
seasons
– Think snow!
– Think dark!

• Can use a variety of 
materials
– Think sturdy!
– Think about how to 

attach name plates



Attach name plates

• Clean metal
– No food or beverage for 

curious animals
– Holes for wiring or nailing 

to post
• Stamped or engraved

– Ink weathers
• Mark over with 

permanent marker
– Visible in photographs



Brush and flag your lines



Brush lines

• Clear line-of-sight for 
survey crew

• Visible notice to other 
stakers, users that the 
parcel is staked

• Cut low, overhanging 
limbs of large trees along 
line and blaze or paint 
trunks

• Clear small shrubs, low 
brush along line



Flag lines

• Tie flagging at least 
every 20 feet along 
brushed lines

• Tie flagging along 
water bodies and trails

• Open areas are tricky 
to flag, use additional 
markers

• Avoid green flagging



Measure your parcel



Collect corner coordinates with GPS unit

• Follow instructions on 
Page 6 of lease 
application

• Let the unit “warm up” and 
acquire satellite signals

• Avoid overhead 
obstructions

• Write down coordinates 
for reference point, each 
corner



Measure direction and distance

• Measure direction and 
distance from 
reference point to first 
corner

• Measure distance and 
direction from first 
corner to each 
successive corner and 
back to first corner



Measuring direction

• Describe the direction first
– N, NE, E, SE, S, SW, W, NW

• Measure the azimuth
– Value is 0 – 360 degrees
– Corresponds to numbers on 

most compass dials
• Quadrant bearings

– Value is 0 – 90 degrees in 
quadrants

– Reported on survey plats
– Ask staff for help converting 

to azimuth



Measuring direction

• Use a compass
• Measure azimuth from 

true north
– Use the declination on 

the staking map
– Use internal adjustment 

or add declination to 
compass reading

– Azimuth is from 0 to 360



Measuring distance

• Use a reel tape or rope 
length to measure
– Avoid stretchy fabric 

tapes or loose, stretchy 
rope

– Knot rope at known 
intervals

• May also use GPS unit, 
but don’t rely on it



Complete the legal description



Complete the legal description

• Use your direction and 
distance measured in the 
field

• Fill in this information on 
Page 2 – 4 of the lease 
application, the legal 
description worksheet

• Describe your corners
• Describe common 

boundaries, adjacent 
features



Map your parcel



Complete the sketch plat

• Draw parcel to scale
• Write all directions and 

distances from reference 
point, corners

• Draw nearby parcels, 
geographic features

• Draw proposed access
• Draw preferred building 

site



Take photographs



Photographs

• Reference point
• Name plates
• Corner posts

– Indicate corner number 
with hand signals

• Brushed and flagged 
lines

• Other features and 
surroundings

• Access point or route



Complete your lease application



Complete your lease application

• Clean copies of lease 
applications available

• Double-check your field 
notes match your 
application information

• Fill out GPS worksheet
• List photographs on 

Page 8
• Have affidavit on Page 7 

notarized



Attach other items

• Proof of residency
– Alaska driver’s license or 

ID card
– Second item such as voter 

registration
• $100 application fee
• Copy of staking map with 

parcel drawn on it
• Photographs, labeled 

with number or 
description and your 
name



Turn in your lease application



Apply for your lease

• Turn in lease application 
beginning 10 am on 
June 11
– In person
– By mail
– Priority-of-service lottery
– Anchorage and Fairbanks

• Turn in lease application 
within 14 days of 
finishing your field work



Apply for your lease

• Applications must be 
received by 5 pm on 
March 18

• Check the staking map 
online for updates!

MARCH 18, 2013



Questions about staking your parcel?

• Use the checklist in your packet
• Read the staking packet
• Research the area
• Collect materials for staking
• Select your site
• Set your corner posts
• Brush and flag your lines
• Measure and map your parcel
• Take photographs
• Complete your lease application
• Turn your application in



Leasing
Remote Recreational Cabin Sites



What happens after staking?

• Applications are reviewed 
for accuracy, compliance 
with staking instructions

• We may contact you with 
questions

• All applications approved 
on one “date of entry” after 
the staking period ends

• Leases for approved 
applications will mailed



Leasing your parcel

• You may use your parcel while you lease it, 
including building a cabin

• You will pay quarterly lease payments over three 
years, 12 equal installments of the total:
– Lease rental of $100 per year for three years
– Survey deposit, prorated by acreage, as much 

as $6,000 for a 20 acre parcel
– Appraisal deposit of $500

• DNR will have all parcels in the staking area 
surveyed, platted and appraised while under lease



Parcel survey, platting, and appraisal



• DNR will do the 
appraisal in-house

– The parcel will be 
valued as of the 
date of entry, but 

will not be 
complete until 

survey is complete

Surveying, platting, and appraisal

• DNR will contract 
the parcel survey 
and platting
– Maintain your 

brushed and 
flagged lines

– The contractor 
sets monuments 
at the parcel 
corners



Parcel survey

• DNR will contract with 
a professional land 
surveyor for field work 
and platting

• The survey plat will 
show:
– Parcel boundaries, 

monuments
– Easements
– Building setbacks



Common plat easements and setbacks

• 30-foot public access and utility easement along the interior 
of all parcel lines

• 50-foot public access easements upland from the ordinary 
high water mark of public and navigable water bodies

• 100-foot easement centered on surveyed or un-surveyed 
(protracted) section lines

• 60-foot public access easement centered on existing trails 
through and along staked parcels

• 100-foot building setback from the ordinary high water mark 
of all water bodies determined to be public or navigable

• NOTE:  Easements and setbacks apply during lease



Parcel survey

• There may be 
adjustments to your 
parcel

• DNR will contact you if 
your parcel is modified 
more than 10% in size

• You will get a copy of 
your parcel plat to review

• You will be required to 
sign an official plat



Base appraisal of hypothetical parcels

• Base appraisals are in the 
brochure, supplemental 
staking instructions

• Appraisals are based on 
comparable sales through 
the appraisal date

• Base appraisals estimate 
values of hypothetical 
parcels of typical character, 
location, and size

• Compare your site to the 
hypothetical sites to 
estimate your parcel value



Appraised, fair market value of your 
parcel

• Parcel appraisals 
completed after survey, 
DNR needs to know your 
parcel size and location

• Appraisals are based on 
comparable sales through 
the appraisal date

• Your appraisal is a fair 
market value based on 
your parcel character, 
location, and size

• You will receive a copy in 
your purchase packet



Purchasing
Remote Recreational Cabin Sites



Purchasing your parcel

• Parcels are purchased fee-simple after the survey and 
appraisal are complete
– Purchase outright
– Or enter into a land sale contract with DNR

• Parcels are sold at fair market value
– Appraised value
– The state retains mineral, gas
– There are no prove-up options such as a dwelling
– No subdivision, conveyance restrictions post-patent



How much will this cost?
During 3-year lease
• As much as $6,300, 

depending on parcel size 
and staking area

• Lease rental
– $100 per year for 3 years

• Survey deposit
– Up to $5,500 for a 20-acre 

parcel at Kakhonak Lake
• Appraisal deposit

– $500
• Borough taxes, if applicable

After lease
• Fair market value

– See the base appraisal for 
your area for a range of 
parcel values

• Survey deposit credited 
toward parcel purchase

• You pay the balance
– For example, a parcel 

value is $18,500, a $3,500 
survey deposit was paid, 
the balance is $15,000



2012 Staking areas
Northern Region
• Albert Creek North
• Teklanika III
• Zitziana

Southcentral Region
• Aniak – Doestock
• Kakhonak Lake



Albert 
Creek 
North



Albert Creek North:  Getting there

• Travel to Central area on 
Steese Highway

• Access from highway to 
staking area by foot, ATV, 
snow machine on existing 
trails

• Summer access may be 
difficult due to boggy 
conditions

• Best summer access is by 
trail from Milepost 129.5



Albert Creek North:  Area information

• Full fire management 
option
– Wildland fires in 2002, 

2004 in parts of the 
staking area

• Game Management 
Unit 25C

• Staking area subject to 
State of Alaska platting 
authority



Albert Creek North:  Neighbors

• Private property along 
Steese Highway, one 
parcel within staking 
area
– Avoid trespass when 

parking, traveling north 
from highway

– Refer to survey plats to 
help identify parcel 
boundaries



Albert Creek North:  Area-specific 
instructions

• No area-specific 
instructions such as 
water body frontage 
limitations, staking 
setbacks

• No reserved areas 
within staking area



Albert Creek North:  Easements

• 100-foot easement 
centered on RST 467 
Central – Circle Pack 
Trail and RST 237 Circle 
– Fairbanks Trail

• 60-foot easement 
centered on ADL 409468

• Parcels may not be 
staked across these 
easements



Teklanika 
III



Teklanika III:  Getting there

• Travel by boat on 
Nenana River and 
Teklanika River in 
summer

• Travel by float plane in 
summer, ski plane in 
winter

• Travel by snow 
machine in winter



Teklanika III:  Area information

• Full fire management 
option in most of the 
staking area, Modified 
and Limited in the 
southwest portion
– Wildland fire in 2009 in 

parts of the staking area
• Game Management Unit 

20A
• Staking area subject to 

State of Alaska platting 
authority



Teklanika III:  Neighbors

• Private property along 
the Teklanika and 
Nenana Rivers
– Refer to survey plats to 

help identify parcel 
boundaries and avoid 
trespass

– Alaska State Land 
Survey tracts have lot 
line easements, US 
Survey lots do not



Teklanika III:  Area-specific instructions

• 50-foot staking setback 
from RST 346 the 
Nenana – Kantishna
Trail

• 25-foot setback from 
ADL 418021

• Reserved areas and 
woodlots shown on 
staking map are 
reserved from staking



Teklanika III:  Easements

• 100-foot easement 
centered on RST 346 
Nenana – Kantishna
Trail

• 100-foot easement 
centered on ADL 
418201

• Parcels may not be 
staked across these 
easements



Zitziana



Zitziana:  Getting there

• Travel by float plane in 
summer, ski plane in 
winter

• Travel overland from 
Wien Lake

• Access on Zitziana 
River is likely 
impractical



Zitziana:  Area information

• Full fire management 
option around Becky 
Lake, limited in the 
majority of the staking 
area
– Wildland fire in 2009 in 

parts of the staking area
• Game Management Unit 

20C
• Staking area subject to 

State of Alaska platting 
authority



Zitziana:  Neighbors

• Private parcels at Becky 
Lake
– Refer to survey plats to 

help identify parcel 
boundaries and avoid 
trespass

– Alaska State Land Survey 
tracts have lot line 
easements, US Survey 
lots do not

• Small parcel in northern 
part of the staking area



Zitziana:  Area-specific instructions

• Water frontage on 
Becky Lake may not 
exceed 17% of the 
parcel perimeter

• A reserved area along 
the southwest shore of 
Becky Lake is shown 
on the staking map and 
is reserved from 
staking



Zitziana:  Easements

• 60-foot easement in 
application status from 
Wien Lake, ADL 
418114

• Parcels may not be 
staked across this 
route



Aniak -
Doestock



Aniak - Doestock:  Getting there

• Travel on Kuskokwim 
River and Aniak River 
to Doestock Creek

• Travel across State-
owned land within 
staking area by foot, 
ATV, snow machine



Aniak - Doestock:  Area information

• Full fire management 
option

• Game Management 
Unit 19A

• Staking area subject to 
State of Alaska platting 
authority



Aniak - Doestock:  Neighbors

• The Kuskokwim Corporation 
owns or manages land adjacent 
to the staking area
– Contact TKC prior to staking for 

information on land use and 
permits to avoid trespass

• Private property along the 
Kuskokwim and Aniak Rivers
– There is a Native Allotment at the 

confluence of the Aniak River and 
Doestock Creek

– Refer to survey plats to help 
identify parcel boundaries and 
avoid trespass

– US Survey lots do not have lot line 
easements



Aniak - Doestock:  Area-specific 
instructions

• 200-foot staking 
setback from the Aniak
River

• 100-foot staking 
setback from Doestock
Creek

• Reserved areas shown 
on staking map, 
diagram are reserved 
from staking



Aniak - Doestock:  Easements

• Currently there are no 
easements on trails 
within the staking area

• Parcels may be staked 
across existing trails but 
will be subject to 60-foot 
easements through and 
along the parcel
– Consider staking to one 

side or the other



Kakhonak 
Lake



Kakhonak Lake:  Getting there

• Travel by float plane to 
Kakhonak Lake

• Travel across State-
owned land within 
staking area by foot, 
ATV, snow machine



Kakhonak Lake:  Area information

• Full fire management 
option

• Game Management Unit 
9A and 9B
– The boundary is depicted 

on the staking map
• Staking area subject to 

Kenai Peninsula Borough 
taxing and platting 
authority



Kakhonak Lake:  Neighbors

• The Lake and Peninsula 
Borough has selected municipal 
entitlement land adjacent to the 
staking area
– These lands may be conveyed out 

of State ownership
• There is potential for mineral 

exploration and development at 
the Fog Lake prospect west of 
the staking area

• Areas that are not staked will be 
open to mineral entry the day 
after the first term of the RRCS 
leases expires, that is, after 
survey



Kakhonak Lake:  Area-specific 
instructions

• Reserved areas shown 
on staking map, diagram 
are reserved from 
staking

• Islands are reserved 
from staking

• There are no survey 
monuments in the vicinity 
of the staking area, use a 
geographic feature as a 
reference point



Kakhonak Lake:  Easements

• Currently there are no 
easements on trails 
within the staking area

• Parcels may be staked 
across existing trails but 
will be subject to 60-foot 
easements through and 
along the parcel
– Consider staking to one 

side or the other



Any last questions?



Thank you for joining us!
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