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Ugak Bay Remote Recreational Cabin Sites

Location Located approximately 30 miles southwest of the City of Kodiak 
and 20 miles northeast of Old Harbor.  Located on Shearwater 
Peninsula on Kodiak Island between Ugak and Kiliuda Bays.  
Located along Boulder Bay.

Terrain & Major 
Features

Narrow, steep valleys bordered by mountainous land.  Lower 
valley walls are covered by moraine deposits.  Valley bottoms 
are more gently sloped.  Elevation ranges from sea level to 
2,600 feet.  Coastline is irregular with steep-walled bays or cliffs.

Access Access to the area is by float plane or boat to Boulder Bay or 
Ugak Bay.  Access in the staking area from one of the bays is by 
overland travel.  Legal access from the bays up to and within 
the staking area is within undeveloped section line easements.  
Otherwise, overland travel and landing an aircraft on state 
land is by Generally Allowed Uses without an issued permit or 
easement.  Mean tide range is 6.6 feet, with spring tide range of 
8.4 feet.  High tides are 29 minutes before high tides at Kodiak, 
low tides are 20 minutes before low tides at Kodiak.

View Local views.  Potential for ocean views from higher elevations.

Climate Summer temperatures range from an average low of 43 to an 
average high of 60 degrees F.  Winter temperatures range from 
an average low of 25 to an average high of 37 degrees F.  Extreme 
temperatures range from -1 to 86 degrees F.  Precipitation 
averages 99 inches per year, including an average snowfall of 
15 inches.

Soils Loam, sometimes with volcanic ash, over glacial till.  On steeper 
slopes soils are thin.  There is no soil on outcroppings of bedrock 
or rubble.  Soils are free of permafrost.  Soils are generally well-
drained.

Vegetation Vegetation is highly variable and includes alpine tundra, 
meadows of tall grasses, thickets of alder and other shrubs, and 
some stands of Sitka spruce.

Water Source Ground water depth and quality is unknown.  Surface water 
quality is unknown.

Title Patented State Land:  Patent No. 50-85-0307, GS case file 983.  
Patent No. 50-85-0329, GS case file 984.  Patent No. 50-86-0241, 
GS case file 1008.

Fire Management 
Option

Limited Fire Managment Option area, except for lands in the 
western part of the staking area which are within the  Modified 
Fire Management Option area.

Game Unit Game Management Unit 8

Platting Authority Kodiak Island Borough.  The Kodiak Island Borough exercises its 
zoning authority.  The staking area is zoned “Wildlife Habitat.”

Allowed Uses Remote Recreational Cabin Sites are for recreational use only. No 
commercial use or permanent residence is allowed while under 
lease. Once the parcel is under purchase contract or conveyed 
into private ownership, these restrictions no longer apply.

Easements, 
Setbacks and other 
Restrictions

The following restrictions may be applicable to parcels within 
the Ugak Bay Staking area:
•	 30-foot public access and utility easement along all interior 

parcel lines.
•	 50-foot easement upland from the ordinary high water 

mark of public or navigable water bodies.
•	 100-foot easement centered on surveyed or protracted 

(unsurveyed) section lines.
•	 60-foot easement centered on existing trails through and 

along staked parcels.
•	 100-foot building setback from the ordinary high water 

mark of public or navigable water bodies.
•	 200-foot staking setback from all other anadromous 

streams.
•	 100-foot staking setback from the mean high water line of 

Boulder Bay and Ugak Bay 
(DNR may reserve additional areas for future public use and 
access prior to staking.)

Reserved Areas There are reserved areas at sites adjacent to Boulder and 
Ugak Bay for access to the staking area and a reserved area at 
the seabird colony on Boulder Bay.  Three additional sites are 
reserved within the staking area.  DNR may reserve additional 
areas for public use prior to staking.

Improvements Under current KIB ordinances development may only occur 
on parcels with a recorded plat.  However, a waiver may be 
obtained from the Borough Planning and Zoning Commission 
in order to construct improvements while under lease and 
prior to recordation.  Prior to construction of any structure or 
waste disposal system, contact the platting authority for any 
permits or for required setbacks from water bodies, lot lines, 
and easements.

Comments Ugak Bay parcels were originally offered in 1972 to open entry, 
again in 1982 as remote recreational parcels and most recently 
in 2001 under the Remote Recreational Cabin Sites program.  
There are a number parcels in the area that were conveyed 
into private ownership.  The Alaska Heritage Resources Survey 
reports prehistoric or historic heritage sites within or near the 
project area.  Uses of state land in the vicinity of the project area 
include wildlife habitat, harvest of game for personal use, sport 
fish, settlement, and recreation.  The staking area supports high 
concentrations of brown bears, and stakers need to take proper 
precautions to avoid conflicts with bears.  Stakers should also 
be familiar with the regulation regarding the taking of game in 
defense of life and property (5 AAC 92.410).

Wildlife

There is always the possibility of encountering bears and other wildlife when in remote locations in Alaska.  The  Alaska Department of Fish and Game’s website (listed below) makes 
the following suggestions.  
•	 Avoid surprising bears at close distance; look for signs of bears and make plenty of noise. 
•	 Avoid crowding bears; respect their “personal space.” 
•	 Avoid attracting bears through improper handling of food or garbage. 
•	 Plan ahead, stay calm, identify yourself, don’t run. 
We remind you to be aware of your surroundings and diligent when staking or visiting any site in the Alaska wilderness.  Bears and all wild animals deserve your attention and re-
spect.  For additional information on traveling and working near wildlife, please contact any of the Public Information Centers or visit the following websites: 

Provided by the Alaska Department of Fish and Game:
http://www.wildlife.alaska.gov/index.cfm?adfg=bears.main
http://www.wildlife.alaska.gov/index.cfm?adfg=aawildlife.agmoose

5 AAC 92.410. Taking game in defense of life or property 

(a) Nothing in 5 AAC prohibits a person from taking game in defense of life or property if 
 (1) the necessity for the taking is not brought about by harassment or provocation of the animal, or by an unreasonable invasion of the animal’s habitat; 
 (2) the necessity for the taking is not brought about by the improper disposal of garbage or a similar attractive nuisance; and
 (3) all other practicable means to protect life and property are exhausted before the game is taken. 

(b) Game taken in defense of life or property is the property of the state. A person taking such game shall immediately salvage the meat or, in the case of a black bear, wolf, wolverine, 
or coyote, shall salvage the hide and shall immediately surrender the salvaged meat or hide to the department. In the case of a brown bear, the hide and skull must be immediately 
delivered to the department. A surrendered hide and skull of a bear must be completely removed from the carcass. A surrendered bear hide must include attached claws. A person 
taking game under this section shall notify the department of the taking immediately, and within 15 days after the taking shall submit to the department a completed questionnaire 
concerning the circumstances of the taking. 

(c) As used in this section, “property” means 
 (1) a dwelling, permanent or temporary; 
 (2) an aircraft, boat, automobile, or other conveyance; 
 (3) a domesticated animal;
 (4) other property of substantial value necessary for the livelihood or survival of the owner. 

Provided by the Department of Parks and Outdoor Recreation:
 http://dnr.alaska.gov/parks/safety/bears.htm
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The appraised value (or cost) of your parcel will be determined after the survey is 
completed and approved. In the meantime, DNR provides Base Appraisal of hypothetical 
Key Parcels to help you estimate potential purchase prices. A staking area can have one 
or more Key Parcels (for example, waterfront and interior Key Parcels). The following 
value estimates are for hypothetical Key Parcels. These values will be used to establish 
the final appraised value for each surveyed parcel.  This will be done by comparing 
each surveyed parcel to the appropriate hypothetical Key Parcel and making value 
adjustments for any differences.

Hypothetical 
Key Oceanfront 
Parcel Ugak Bay  

Moorage: Exposed 
Shoreline: Beach, no bluff 

Distance from moorage: Fronts moorage

Estimated market value: $22,500

Hypothetical Key 
Ocean Setback 
Parcel Ugak Bay  

Moorage: Exposed 
Shoreline: None
Distance from Moorage: Within 200 feet more or less.

Estimated market value: $18,000

Hypothetical Key 
2nd Tier Parcel 
Ugak Bay  

Moorage: Exposed 
Shoreline: None or inaccessible bluff..
Distance from moorage: 200 feet to 1/4 mile. 

Estimated market value: $11,250

Hypothetical Key 
Interior Parcel 
Ugak Bay  

Moorage: Exposed 

Shoreline: None

Distance from moorage: More than 1/4 mile.

Estimated value: $7,900

Preliminary Estimate of Appraisal Costs
Limiting Conditions for Estimated Appraisal Cost - This estimate is provided to furnish applicants with an idea of the approximate cost to appraise state land under the Remote 
Recreational Cabin Site program.  The lessee’s actual appraisal costs will be determined after the appraisal is complete (following the completion of the survey).  If the actual appraisal 
costs are less than the amount paid in the deposit the remainder will be credited to the purchase price. If the actual appraisal costs exceed the amount paid in deposit the lessee is 
responsible for paying the difference.

Estimated Appraisal Cost: $500
Note: Estimate is based on typical number of staked parcels.  If fewer parcels are staked the per/person appraisal cost may increase.

Preliminary Estimate of Survey and Platting Cost
Limiting conditions for Estimated Platting Cost – This estimate is provided to furnish applicants with some idea of the approximate cost to survey state land under the Remote 
Recreational Cabin Sites Program. No field inspection of the staking area has been performed. The actual survey cost for each parcel will be determined when the survey is 
completed. The lessee’s share of the cost, prorated by acreage, will be based on the actual contract cost.
The cost to survey state land in remote areas of the state may be higher than the actual value of the land. The minimum purchase price is $1,000 regardless of the actual survey cost.

Estimated Survey Cost: $4,000 - $5,500
Note: These are rough estimates based on average cost per tract. The actual cost to survey a tract will vary, depending on the number of tracts surveyed per staking area and the 
variation in the size of the tracts.

Key Parcels located on Ugak Bay Key Parcels located on Boulder Bay 

Ugak Bay Staking Area Base Appraisal and Appraisal Cost 
In most cases, the appraiser did not inspect the staking area when preparing the Base 
Appraisal. The final appraisal will include a physical inspection of the staking area and 
each surveyed parcel to be appraised. The appraised value of your parcel may be different 
from the hypothetical Key Parcel because of physical differences found during inspection. 
It is also possible that market conditions and prices may change between the date of the 
Base Appraisal and the date of the appraisal for your parcel. The date of appraisal is fixed. 
It is the date the lease application is approved. Note: Base Appraisal reports are available 
at the DNR Public Information Centers and online at 
www.dnr.alaska.gov/mlw/landsale/.

General Information for all Hypothetical Key Parcels within the Ugak Bay Staking Area

Size: 9.5 acres (There will be no appraisal adjustment for size as all parcels are between 9.2 and 9.9 acres.) 

Lot Type: Varies with each hypotetical parcel (described below.)

Access: Boat, floatplane, and possibly overland travel by foot or ATV, depending on parcel location.

Building Site: Level to sloping, possibly wooded with adequate drainage and an adequate building site. 

Setbacks: 100’ staking setback from the mean high water line of Boulder and Ugak Bays.  100’ building setback from all streams and waterbodies 
determined to be public or navigable.  200’ staking setback from all cataloged anadromous water bodies.

Easements: 30’ public access easements along all interior parcel lot lines.  30’ public access easement along each side of all existing trails. 50’ easement each 
side of surveyed or protracted section lines.  

Amenities: Typical views of surrounding area.

Improvements: None 

Interest Appraised: Fee simple title, excluding mineral rights

Effective Date of Value: January 4, 2010

As a potential applicant you are encouraged to apply for a parcel that will fit within your specific budget. The Key Parcel values are estimates of market value based on actual market 
transactions in the vicinity of the staking area and will be used to determine the value of the parcel you stake.
*Some features that could increase the price of a staked parcel are: exceptional views, frontage on a pond, creek, or established trail, or a good building site (mostly level, well 
drained, low potential for flooding and erosion.)
 *Some features that could decrease the price of a staked parcel are: poor building site (mostly steep or wet ground, and/or high potential for flooding and erosion) or very difficult 
access.
Note: Base Appraisal reports are available at the DNR Public Information Centers and online at www.dnr.alaska.gov/mlw/landsale/

Hypothetical 
Key Oceanfront 
Parcel Boulder 
Bay

Moorage: Exposed 
Shoreline: Beach, no bluff 

Distance from moorage: Fronts moorage

Estimated market value: $11,250

Hypothetical Key 
Ocean Setback 
Parcel Boulder 
Bay 

Moorage: Exposed 
Shoreline: None
Distance from Moorage: Within 200 feet more or less.

Estimated market value: $9,000

Hypothetical Key 
2nd Tier Parcel 
Boulder Bay

Moorage: Exposed 
Shoreline: None or inaccessible bluff..
Distance from moorage: 200 feet to 1/4 mile. 

Estimated market value: $5,625

Hypothetical Key 
Interior Parcel 
Boulder Bay

Moorage: Exposed 

Shoreline: None

Distance from moorage: More than 1/4 mile.

Estimated value: $4,000

Interior parcel in Ugak Bay staking area. View of Boulder Bay from Ugak Bay staking area.




