
ment and Permitting (DNR/OPMP) is 
federally recognized as the State of 
Alaska’s designated agency that     
administers the $51.6 million in funds 
awarded directly to the state (pot 1). 
The remaining $28 million (pot 2) is 

allocated to eight Alaska 
Coastal Political Subdivi-
sions (CPSs), which are 
defined as boroughs     
located within 200 nauti-
cal miles of off shore oil 
and gas development. 
For more information on 
how each of the “pots” 
are divided, see the 
back page of this news-
letter. 
    
Alaska CIAP State Plan 
All of the CIAP funded 
projects are described in 

a federally approved document called 
the Alaska CIAP State Plan that is 
managed by DNR/OPMP. The projects 
in the plan address a variety of issues 
including local and regional spill pre-
vention and response planning; habitat 
restoration and conservation; mapping 
and imagery; baseline data critical for 
the protection of wildlife; marine de-
bris; contaminants; natural hazards; 
subsistence; and climate change.   

Alaska’s Coastal Impact Assistance Program 

in this issue  
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The Coastal Impact Assistance Pro-
gram (CIAP) authorizes federal grant 
funds to be distributed to Outer     
Continental Shelf (OCS) oil and gas 
producing states for projects that 
benefit the natural coastal environ-
ment. Alaska is one of 
six states receiving 
CIAP funds. The other 
states are: Alabama, 
California, Louisiana, 
Mississippi, and Texas. 
 
The U.S. Congress   
established CIAP with a 
one time allocation of 
$967.5 million through 
the Energy Policy Act   
of 2005. The funds    
allocated  to each state 
are based on the propor-
tion of qualified OCS      
revenues generated by the individual  
state relative to the total qualified  
OCS revenues from all states. The          
Department of Interior, U.S. Fish and 
Wildlife Service is the federal agency 
responsible for CIAP.    
 
The state of Alaska receives nearly 
$80 million in CIAP funds, divided into 
two “pots”. The Department of Natural 
Resources, Office of Project Manage-

CIAP funds  

projects that  

benefit the  

natural coastal  

environment. 

Welcome to the inaugural    
issue of ciap Surge!  
  

The Coastal Impact Assistance        
Program is funding over 130 projects 
around the state of Alaska. This    
quarterly newsletter will highlight CIAP 
funded projects, introduce you to some 
of the project managers, and provide 
you with program updates, interesting 
facts, and photos. 

acknowledgements  

This newsletter is funded with qualified   

outer continental shelf oil and gas revenues 

by the Coastal Impact Assistance Program, 

U.S. Fish and Wildlife Service, Department  

of Interior. 
 
ciap Surge is a quarterly newsletter    

published by the Office of Project       

Management and Permitting,  

Department of Natural Resources. 

 

For more information regarding the CIAP program or 

this newsletter contact: 

 

Sylvia Kreel, CIAP Project Coordinator 

sylvia.kreel@alaska.gov, (907) 465-3177 

 

Stacey Norman, CIAP Grants Administrator 

stacey.norman@alaska.gov, (907) 465-3937 

 

Photo: Anadramous Cataloging in Bristol Bay, Twin 

Lakes, AK, ADFG 

State of Alaska, Department of Natural Resources,    
Office of Project Management and Permitting   

  
  

 A  L  A  S  K  A 

Coastal Impact Assistance Program 

What is it? Who funds it? How is the funding used? 



cps spotlight 

Improving Subsistence Information to Implement Federal Plans  

Northwest Arctic Borough 

James Wells processing a seal in Kotzebue.          
Photo by Lance Kramer  

NWAB FACTS: 
 36 miles north of the Arctic Circle 
 Population: 7,810  
 90% Alaska Native or American Indian 
 Area: 350,000 square miles, roughly   

the size of Indiana 
 No roads connect the communities, 

year-round access to the rest of the 
state only by air. 

 

Wow! - Report to the President 
Recently the Northwest Arctic Borough 
Subsistence Mapping Project was    
featured in a Department of Interior Re-
port to the President addressing Prom-
ising Approaches to Managing for the 
Future in a Rapidly Changing Arctic 
(Chapter 4.2): 
 
Local and regional efforts: The North-
west Arctic Borough established the 
Subsistence Mapping Project to identify 
and map subsistence resources       
and provide information to support       
decisions about energy and infrastruc-
ture development. The project fosters 
cooperation with state and federal 
agencies and provides a foundation    
for integrating scientific information   
with local and traditional knowledge.       
 
See: Brendan. P. Kelly, White House Office of Science 
and Technology Policy, John P. Clement, Department of 
the Interior, and John L. Bengston, National Oceanic and 
Atmospheric Administration. “Managing for the Future in 
a Rapidly Changing Arctic: Report to the President.” 
Interagency Working Group on Coordination of Domestic 
Energy Development and Permitting in Alaska. Depart-
ment of the Interior. April 3, 2013. Chapter 4.2: Promis-
ing Approaches. Page 41.  
See: http://www.doi.gov/news/upload/ArcticReport-
03April2013PMsm.pdf.  

Northwest  
Arctic  

Borough  
(NWAB) 

Principles to Protect  
Traditional Knowledge: 

 
1. Prior Informed Consent  

2. Equitable Benefit Sharing  

3. Protecting Against Unauthorized Use   

4. Respect for Customary Laws and 

Practices  

Project Manager: Zach Stevenson       
Project Dates: 11/2010-5/2015 
Project Budget: $1,787,430 

Project Summary 
The people of the Northwest Arctic   
Borough harvest fish, game and plants 
to feed their families while natural     
resources provide jobs. Changes in   
climate, increased marine shipping, and 
proposed development are expected in 
the near future. Responding to these 
changes and providing a tool to support 
both food security and development, 
the Northwest Arctic Borough Subsis-
tence Mapping Project will produce an       
updated atlas of maps combining local 
traditional knowledge and Western    
science showing where people look for 
food by season in 7 coastal communi-
ties including Noatak, Kivalina, Deering, 
Buckland, Selawik, Noorvik, and    
Kotzebue.  The maps will: 
 

 Identify important ecological and 
potential resource development   
areas.  

 Be used in Borough land-use     
planning, zoning, and permitting. 

 Assist in the development review 
process. 

 Support Borough comments on   
proposed actions. 

 Aid in the implementation of federal 
plans.  

 Help protect subsistence and       
promote development. 

 
The project aligns with the Northwest 
Arctic Borough Code and Comprehen-
sive Plan Goals to maintain the Iñupiaq 
culture, promote subsistence, and     

Iñuuniałiqput Iḷiḷugu Nunaŋŋuanun 
(Documenting Our Way of Life with Mapping)  

development, and protect the environ-
ment. The project methods have been        
reviewed by an independent panel and 
village-based Advisory Group Members 
to ensure their rigor, scientific defensi-
bility, and cultural relevance.   
 

“This project establishes 
some guidelines to get us 
to yes.”  Reggie Joule, Mayor 
Northwest Arctic Borough 
 
The maps will be made using informa-
tion collected from individual interviews, 
meetings with village-based Advisory  
Groups, and through the analysis of 
peer-reviewed publications and scien-
tific reports. The maps will be stored in 
a geographic information system (GIS) 
database. Additionally, the reports will 
be stored in both print and digital      
format. 
 

Project Highlights 
 Developed species calendars for 

documenting where people look for 
birds, fish, mammals, and plants by 
season in each community. 

 Conducted 100 interviews         
documenting local traditional   
knowledge of where people         
look for food by season.  

 Completed a comprehensive subsis-
tence harvest survey for Selawik. 

 Prepared aerial and topographic 
maps and nautical charts for      
documenting where people look  

     for food in 7 communities. 
 Mapped 4,000 Iñupiaq place names. 

Information provided by Zach Stevenson, (907) 442-2500, ext.110, ZStevenson@nwabor.org. 

http://www.doi.gov/news/upload/ArcticReport-03April2013PMsm.pdf�
http://www.doi.gov/news/upload/ArcticReport-03April2013PMsm.pdf�
http://www.doi.gov/news/upload/ArcticReport-03April2013PMsm.pdf�
http://www.doi.gov/news/upload/ArcticReport-03April2013PMsm.pdf�


   did you know…  

 

Project Manager: Terri Lomax 
Project Dates: 10/2010 - 10/2015 
Project Budget: $2,423,940  

Alaska Monitoring and Assessment Program (AKMAP) 

Meet Terri Lomax 

biological-contaminant samples; and 
sediment and biological isotope sam-
ples collections. Also, surveys were 

conducted for marine 
birds and mammals    
during transit between 
stations.  
 
The AKMAP assessment 
estimated the spatial   
extent of water quality 
based on stressors such 
as contaminants, water 
parameters (pH, tempera-
tures, salinity, and       
dissolved oxygen), and   
upper trophic level taxa 
such as benthic fishes, 
mar ine bi rds,  and     
mammals. Environmental 
managers utilize this   
information to support the 
protection and restoration 
of coastal marine environ-
ments, mitigate damage 
to marine ecosystem,  
and implement discharge 
monitoring requirements 
in National Pollution    
Discharge Elimination 
System permits. Findings 
are anticipated to be 
available by late 2014.  

AKMAP is partnering with the Univer-
sity of Alaska Fairbanks, School of 
Fisheries and Ocean Sciences and 
NOAA's National Status and Trends 
Bioeffects Program with funding from 
Coastal Impact Assistance Program to 
complete a survey of the near shore 
Chukchi Sea. This survey's goal is to 
assess the water quality and ecologi-
cal status of waters of the northeastern 
Chukchi Sea from Pt. Hope to Barrow 
in waters 10–50 m in depth within    
the Beaufort/Chukchi coastal-shelf       
ecosystem. 
 
Over a three year period, 74 stations 
were sampled. The following activities 
occurred at most stations: CTD/WQ; 
plankton tow; drop camera; van Veen 
grab for sediment chemistry & macro-
invertebrates; beam and otter trawls;  

Title: Environmental Program        
Manager, Alaska Monitoring and     
Assessment Program (AKMAP), 
Alaska Department of Environmental  
Conservation  
Education: B.S. University of Alaska, 
Fairbanks 

pm profile   

state agency project summary 

Above: Staff from DEC and UAF  
sorting through samples before 
conducting additional processing 
activities. Left: Close up of the 
invertebrates collected.  

Chukchi Sea Coastal Survey 

Department of Environmental Conservation 

Sediment sampling was conducted using the van 
Veen grab sampler shown above.  Invertebrate      

When did you first get interested in 
oceanography?  Most of my experi-
ence has been in freshwater sciences 
and it wasn’t until 2006 that I got inter-
ested in oceanography.  I participated 
in the AKMAP 2006-2007 Aleutian  
Islands survey with ADEC and UAF.    
It was an amazing experience, not  
only are the Aleutians breathtaking,  
the scientists on board were incredible. 
The scientific divers, phycologist,    
researchers, and chief scientist went 
out of their way to mentor me and help 
me bridge my freshwater knowledge 
with marine environments.  
 
If money were not an issue, what and 
where would you choose for your next 
research project?  I would love to go 
back to the Aleutians and investigate 
ocean acidity and the biological       
responses around geothermal 
vents.  These natural environments 
provide a great opportunity to study 
changes in ocean chemistry and the 
resiliency or adaptability of organisms.  
 
Contact Information: 
terri.lomax@alaska.gov 
(907)269-7635 

AKMAP identified, 
measured and 
weighed over  
7,900 fish in one  
field season. 



Distribution of Alaska CIAP Funds 

Direct  
to State 

 

65% 

Muni of Anchorage                $4,511,256 

Bristol Bay Borough                   $21,400 

Kenai Peninsula Borough     $1,946,231 

Kodiak Island Borough          $2,395,993 

North Slope Borough            $9,052,408 

Northwest Arctic Borough     $7,706,417 

Lake & Pen Borough             $1,130,321 

Mat-Su Borough                    $1,028,176 

Direct to CPSs   
$27,792,606 

Six states receive CIAP 
funds: Alabama, Alaska,  
California, Louisiana,  
Mississippi and Texas. 

Texas 
$168,107,185 

Alaska 
$79,407,445 

Alabama 
$90,356,317 

Louisiana 
$495,670,947 

Mississippi 
$109,273,734 

California 
$24,684,372 

Eligible States Share of CIAP Funds 

Direct  
to CPSs 

 

35% 

   Direct to State  
   $51,614,389 

State Agencies                  $23,067,581 

Chum Genetic ID Program $1,3737,070 

Administration of CIAP         $4,122,811 

Public Solicitation              $13,710,856 

Named Recipients               $9,340,521 

Appropriated to F&G 

Appropriated to DNR 

Appropriated to DNR 

Appropriated to DCCED 

Appropriated to DCCED 

Appropriated per SB 75 to DNR, DCCED, and F&G 

Total: $967,500,000 

Alaska CIAP Funds  
$79,407,445 

All funding has been allocated to 
approved projects.  
 
The current CIAP ends December 
31, 2016. 

The Energy Policy Act of 2005 divides the state allocation: 
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