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STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM
Amendment #1
BUDGET NARRATIVE ATTACHMENT

Project Title: Geohazard Evaluation and Geologic Mapping For Coastal Communities - Amendment 

General Notes to MMS

1. The Alaska Department of Natural Resources (DNR), Division of Coastal and Ocean Management (DCOM) is the designated state agency for CIAP.  DCOM will use a reimbursable services agreement (RSA) to sub award the grant to the state agency conducting the project (listed on the Project Narrative as the Project Proponent).
2. The RSA will include language requiring compliance with OMB Circular A-87, and in particular clarifying that all costs must be fair and reasonable.  DCOM and the project proponent will ensure that all cost principles are met for all contracts entered into. 
3. All project costs have been provided by the project proponent and are based on costs of similar expenses incurred by the project proponent for other projects.  
4. The project proponent, if a state agency, will follow state procurement rules for all purchases and contracts. If the project proponent is not a state agency, it will follow federal procurement rules for all purchases and contracts. 
5. Pre-award costs reflect actual costs.  
6. Post award costs are estimates.  However, only actual costs will be charged to this grant. 

Project Budget Narrative
1. Spending Categories by Major Task
NOTE: Amounts shown for this amendment total $2,371,895. The additional funds will expand the number of communities that are mapped from 1 to at least 9.
Major Task: Complete geohazards evaluation and geologic mapping in at least eight more, and up to fourteen more, coastal communities in support of community and district planning.
a. Salaries and Wages 
Total salaries and wages: $348,255
Rates dictated by State of Alaska personal services requirements.  Rates are fixed unless changed by State of Alaska Administrative Services in conjunction with union bargaining unit agreements. Budget includes 2 percent increase in salary per year for the last two years of the project to partly offset anticipated salary increments.
a) $ 274,393 – Salary for 36 months full-time for Geologist IV Project Manager, based on $5,664/month 
b) $156,074 – Salary for 36 months full-time for Geologist I Project Assistant based on $3,653/month for long-term non-permanent Geologist I. 
c) $8,707 – Salary for 1.5 months full-time for Geologist V, for project oversight, based on $8,071/month.  
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# of 

Hours

 Hourly 

Salary 

Rate   Total $ 

Geologist IV Project Manager 5850 35.18 $    205,803 $        

Geologist I Proj Asst. 5850 22.86 $    133,731 $        

Geologist V 175.55 49.68 $    8,721 $            

348,255 $        

Total Salaries


b. Fringe Benefits
Total fringe benefits: $192,350
Rates dictated by State of Alaska personal services requirements, to include unemployment insurance, risk management, retirement benefits, health insurance, life insurance, legal trust fund, Medicare, and related benefits.  Rates are fixed unless changed by State of Alaska Administrative Services. Budget includes 2 percent increase in salary per year for the last two years of the project to partly offset potential increases by State of Alaska Administrative Services.
a) $142,130 – Fringe benefits for 36 months for Geologist IV Project Manager, based on $2,917/month 

b) $95,405 – Fringe benefits for 36 months for Geologist I Project Assistant, based on $2,233/month for long-term non-permanent Geologist I.  
c) $3,981– Fringe benefits for 1.5 months for Geologist V, for project oversight, based $3,688/month.  
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# of 

Hours

 Hourly 

Benefit 

Rate   Total $ 

Geologist IV Project Manager 5850 18.22 $    106,587 $        

Geologist I Proj Asst. 5850 13.98 $    81,783 $          

Geologist V 175.55 22.67 $    3,980 $            

192,350 $        

Total Salaries


c. Travel  
Total travel: $95,730
Trips to at least nine target communities by Geologist IV Project Manager or contract geologist, and one assistant (Geologist I Project Assistant, intern, or other DGGS geologist) to complete 14 days of field work in each community (10 days truck/boat/4-wheeler and 9 days helicopter support) necessary for hazards evaluation.
a) $66,600 – Food and lodging in target communities, based on estimated $200/day per person ($60/ person per day standard state per diem rate + $140 lodging per person per night); 14 days each for lead geologist and assistant, and 9 days for helicopter pilot (per community)
b) $21,600 – Airfare for lead geologist and assistant, based on estimated $1,200/person per round trip (8 round trips)
c) $9,000 – Truck/boat/4-wheeler rental for 10 days of ground-based field work, based on estimated $100/day rental cost (for 8 communities)
d) $9,000 – Fuel for rental truck/boat/4-wheeler for 10 days of ground-based field work, based on estimated 10 gallons/day at up to $10/gallon (for 8 communities)

e) $1,330 – Assorted travel costs (per diem, lodging) for community visits by Project Manager to meet with community members in potential target sites and perform logistics reconnaissance for field work

[image: image3.emf]Destination:  Reason 

for 

Travel: 

Number of 

Travelers # of Days

Airfare Lodging Per Diem Trip Totals

2 14 1,200.00 $     140.00 $    60.00 $         8,000.00 $        

# of Days

 Cost per 

day 

10 $      100.00  1,000.00 $        

 Misc.  

(fuel for 

vehicles) 

1,000.00 $     1,000.00 $        

10,000.00 $       

Total 

Number 

of Trips

8

80,000.00 $    

Destination:  Reason 

for 

Travel: 

Number of 

Travelers # of Days

Airfare Lodging Per Diem Trip Total

1 9 - $            140.00 $    60.00 $         1,800.00 $        

# of Days

 Cost per 

day 

- $                

 Misc.  

  - $                

1,800.00 $        

Total 

Number 

of Trips

8

14,400.00 $    

 

1,330.00 $        

95,730.00 $       



 Total for all trips 

 Total for Each Trip 

 Total for Each Trip 

Additional misc travel costs

Total for Travel

 Vehicle Rental 

Target Communities

 Lead Geologist and Project 

Assistant visiting 8 target 

communities 

 Vehicle Rental 



 Total for all trips 

Target Communities

 Helicopter Pilot Support-per 

diem and hotel for 8 trips (@9 

days)for one pilot 


d. Equipment 
No special purpose equipment necessary for this project.
e. Supplies 
Total supplies: $183,182
Office and field supplies, aerial photographs, satellite imagery, helicopter fuel for field work

a) $64,890 - Helicopter fuel for field work in target communities, based on estimated cost of $5/gallon and usage of 28 gallon/hr, 3.5 hr/day, 9 days per community, plus 20 hours for helicopter ferry to and from target community

b) $8,100 - Aerial photographs, hard copy prints and digital files, based on cost of $36/image, 25 images per community (36 x 25x 9 =8,100)
c) $81,000 - Satellite imagery (e.g., SPOT5, QuickBird, IKONOS), based on estimated cost of $3,000/scene, up to 3 scenes per community (3,000 x 3 x 9 = 81,000)
d) $29,692 – Office and field supplies including notebooks, plotter paper, photo paper, handheld GPS units, cameras, mylar, sample bags and boxes, pens, pencils, tents, batteries, computer disks, insect repellant, flagging, bear spray, etc.
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Helicopter Fuel, price per gallon 12978 5.00 $          64,890.00 $     

Aerial Photographs, price per image 225 36.00 $        8,100.00 $       

Satellite Imagery, price per scene 27 3,000.00 $    81,000.00 $     

Office Supplies 29,192.00 $     

183,182.00 $    

Total for Supplies


f. Contractual Services or Consultants    
Total contractual services: $1,526,314
a) $796,050 – Contract geologists, based on hourly rate of $125 charged by contractors currently working for DGGS, and assuming a minimum of 126 days (14 days per community) of field work (14-hour days) and 575.55 days (63.95 days per community) of pre- and post-field office work (8-hour days) 125 x ((126 x 14) + (575.55 x 8)) = 940,500
b) $439,900 – Helicopter charter for field work, based on: average negotiated State government rate of $2,300/day for 9 days field work and 2 days ferry to and from field location, for each of eight communities; plus hourly rate of $500/hour for each field day, average usage 4.375 hr/day plus 20 hours ferry time for each of the eight locations.
c) $259,200 – Laboratory sample analyses – estimate 9 of each sample type from each of the 9 communities: includes radiocarbon analyses @ $300/sample, AMS age analyses @ $600/sample, L.A. abrasion testing at $250/sample, degradation testing @ $250/sample, soundness testing @ $450/sample, sediment petrograhic analysis @ $600/sample, pollen analyses @ $450/sample, and tephra analyses @ $300/sample
d) $12,600 – Rental truck/boat/ATV in target communities, based on estimated rate of $100/day, 14 days in each community, for each of 9 communities
e) $18,000 – Shipping of samples and field gear, estimated $2,000 for each of 9 study sites

f) $564 – Other contractual services, including field training for field crews (first aid, firearm/bear safety), satellite phone services for field communications


[image: image5.emf]Contractor/Consultant Quantity Hourly Rate Total  Purpose/Task

Contract Geologists 1764 125.00 $          220,500.00 $        

Field work: 126 days 

(14 days X 9 

communities) X 14 

hrs/day=1764 hrs

Contract Geologists 4604.4 125.00 $          575,550.00 $        

Post Field Office Work: 

575.55 days (63.95 

days x 9 communities) 

x 8 hours/day=4604.4 

hrs

Helicopter Charter (daily rate) 88 $2,300.00 202,400.00 $        

Field Work=88 days    

11 days for each of the 

8 communities at 

$2300/day

Helicopter Charter (hourly rate) 315 500.00 $          157,500.00 $        

Field Work Flight Time 

4.375 hours flight time 

per day for 9 days for 8 

communities @$500/hr

Helicopter Charter (hourly rate) 160 500.00 $          80,000.00 $          

Ferry Flight Time -20 

hours for each of the 8 

locations@$500/hr

Laboratory Sample Analyses 9 28,800.00 $      259,200.00 $        

9 samples sets 

@$28,800 each

Vehicle Rental for Contract Geologists 126 100.00 $          12,600.00 $          

14 days x 9 

communities=126 

@$100/day

Shipping of Samples and Field Gear 9 2,000.00 $       18,000.00 $          

9 communities @ 

$2,000 each

Other Contractual Services 564.00 $              

1,526,314.00 $      

Contractual Services/Consultants Total


g. Construction    
No construction component for this project.
h. Other Direct Costs
Total Other Direct Costs: $26,064 
 Office space costs are assessed at a rate of $362/month per full time employee.  These costs apply to all projects.  Total for this grant is calculated using 48 months for Geologist IV Project Manager, and 42 months for Geologist I Project Assistant.  Office costs for the Geologist V in charge of project oversight will be covered by DGGS using General Funds from the Engineering Geology Section.
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Geologist IV Project Manager 36 362.00 $    13,032.00 $    Office space costs

Geologist I Project Assistant 36 362.00 $    13,032.00 $    Office space costs

26,064.00 $   

Other Direct Costs


i. Budget by Task
Major Task: Complete geohazards evaluation and geologic mapping in at least eight more, and up to fourteen more, coastal communities in support of community and district planning.
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Source of 

non 

CIAP 

Funds

a. Personnel 348,255.00 $       

b. Fringe Benefits 192,350.00 $       

c. Travel 95,730.00 $        

d. Equipment - $                  

e. Supplies 183,182.00 $       

f. Contractual 1,526,314.00 $    

g. Construction - $                  

h. Other 26,064.00 $        

Totals (sum of lines a-h) 2,371,895.00 $ 


2. Indirect Cost/General and Administrative (G&A) Cost (FY 2007 and 2008 grant):  

N/A – this funding will be an RSA from DNR-DCOM to DNR-DGGS, and thus has no indirect costs.
3. Income:    
No income will be generated by this project. 
4. Incurred Costs Before Grant Award :
STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET
Project Title: Geohazard Evaluation and Geologic Mapping For Coastal Communities - Amendment
Budget Categories


[image: image8.emf]1. Object Class Categories

a. Personnel 348,255.00 $        

b. Fringe Benefits 192,350.00 $        

c. Travel 95,730.00 $         

d. Equipment - $                   

e. Supplies 183,182.00 $        

f. Contractual 1,526,314.00 $     

g. Construction - $                   

h. Other 26,064.00 $         

j. Indirect Charges - $                   

k.TOTAL (sum i and j) 2,371,895.00 $  

2. Program Income

- $                   

3. Total (sum k and 2) 2,371,895.00 $  


Forecasted Cash Needs:    

[image: image9.emf]Project YearTotal 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Year 1 187380 27150 67230 46500 46500

Year 2 671486 227228 148086 148086 148086

Year 3 739633 235033 168200 168200 168200

Year 4 773396 254298 254298 132400 132400
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				CIAP Funds		Non CIAP Funds		Source of non CIAP Funds

		a. Personnel		$   348,255.00

		b. Fringe Benefits		$   192,350.00

		c. Travel		$   95,730.00

		d. Equipment		$   - 0

		e. Supplies		$   183,182.00

		f. Contractual		$   1,526,314.00

		g. Construction		$   - 0

		h. Other		$   26,064.00

		Totals (sum of lines a-h)		$   2,371,895.00
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		Contractor/Consultant		Quantity		Hourly Rate		Total		Purpose/Task

		Contract Geologists		1764		$   125.00		$   220,500.00		Field work: 126 days (14 days X 9 communities) X 14 hrs/day=1764 hrs

		Contract Geologists		4604.4		$   125.00		$   575,550.00		Post Field Office Work: 575.55 days (63.95 days x 9 communities) x 8 hours/day=4604.4 hrs

		Helicopter Charter (daily rate)		88		$2,300.00		$   202,400.00		Field Work=88 days    11 days for each of the 8 communities at $2300/day

		Helicopter Charter (hourly rate)		315		$   500.00		$   157,500.00		Field Work Flight Time 4.375 hours flight time per day for 9 days for 8 communities @$500/hr

		Helicopter Charter (hourly rate)		160		$   500.00		$   80,000.00		Ferry Flight Time -20 hours for each of the 8 locations@$500/hr

		Laboratory Sample Analyses		9		$   28,800.00		$   259,200.00		9 samples sets @$28,800 each

		Vehicle Rental for Contract Geologists		126		$   100.00		$   12,600.00		14 days x 9 communities=126 @$100/day

		Shipping of Samples and Field Gear		9		$   2,000.00		$   18,000.00		9 communities @ $2,000 each

		Other Contractual Services						$   564.00

		Contractual Services/Consultants Total						$   1,526,314.00
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		Destination:		Target Communities				Reason for Travel:		Lead Geologist and Project Assistant visiting 8 target communities

		Number of Travelers		# of Days		Airfare		Lodging		Per Diem		Trip Totals

		2		14		$   1,200.00		$   140.00		$   60.00		$   8,000.00

								Vehicle Rental

								# of Days		Cost per day

								10		$   100.00		$   1,000.00

								Misc.  (fuel for vehicles)		$   1,000.00		$   1,000.00

								Total for Each Trip				$   10,000.00

								Total Number of Trips		8

								Total for all trips				$   80,000.00

		Destination:		Target Communities				Reason for Travel:		Helicopter Pilot Support-per diem and hotel for 8 trips (@9 days)for one pilot

		Number of Travelers		# of Days		Airfare		Lodging		Per Diem		Trip Total

		1		9		$   - 0		$   140.00		$   60.00		$   1,800.00

								Vehicle Rental

								# of Days		Cost per day

												$   - 0

								Misc.				$   - 0

								Total for Each Trip				$   1,800.00

								Total Number of Trips		8

								Total for all trips				$   14,400.00

						Additional misc travel costs						$   1,330.00

						Total for Travel						$   95,730.00
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		1. Object Class Categories

		a. Personnel		$   348,255.00

		b. Fringe Benefits		$   192,350.00

		c. Travel		$   95,730.00

		d. Equipment		$   - 0

		e. Supplies		$   183,182.00

		f. Contractual		$   1,526,314.00

		g. Construction		$   - 0

		h. Other		$   26,064.00

		j. Indirect Charges		$   - 0

		k.TOTAL (sum i and j)		$   2,371,895.00

		2. Program Income		$   - 0

		3. Total (sum k and 2)		$   2,371,895.00
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		Project Year		Total		1st Quarter		2nd Quarter		3rd Quarter		4th Quarter

		Year 1		187380		27150		67230		46500		46500

		Year 2		671486		227228		148086		148086		148086

		Year 3		739633		235033		168200		168200		168200

		Year 4		773396		254298		254298		132400		132400
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		Employee (Position)		# of Hours		Hourly Salary Rate		Total $

		Geologist IV Project Manager		5850		$   35.18		$   205,803

		Geologist I Proj Asst.		5850		$   22.86		$   133,731

		Geologist V		175.55		$   49.68		$   8,721

				Total Salaries				$   348,255
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		Employee (Position)		Months		Price Each		Total		Purpose/Task

		Geologist IV Project Manager		36		$   362.00		$   13,032.00		Office space costs

		Geologist I Project Assistant		36		$   362.00		$   13,032.00		Office space costs

		Other Direct Costs						$   26,064.00
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		Employee (Position)		# of Hours		Hourly Benefit Rate		Total $

		Geologist IV Project Manager		5850		$   18.22		$   106,587

		Geologist I Proj Asst.		5850		$   13.98		$   81,783

		Geologist V		175.55		$   22.67		$   3,980

				Total Salaries				$   192,350
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		Item		Quantity		Cost Each		Total

		Helicopter Fuel, price per gallon		12978		$   5.00		$   64,890.00

		Aerial Photographs, price per image		225		$   36.00		$   8,100.00

		Satellite Imagery, price per scene		27		$   3,000.00		$   81,000.00

		Office Supplies						$   29,192.00

				Total for Supplies				$   183,182.00






