Revised April 24, 2009 (revisions shown in tracked changes format)


STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Monitoring Steller Sea Lions at Remote Sites in the Bering Sea 
1. Spending Categories by Major Task (FY 2008 grant)
The salary reflects State of Alaska wages for FY2010. Rates are based on standard calculations for ADF&G employees and are fixed for billing purposes. All travel costs are estimates.  As this is a reimbursable grant, only actual costs will be charged to the grant for travel and other expenses.  All contracts will be established in accordance with state procurement procedures.
Task I.  Coordinate and support additional surveys at Round Island
a. Salaries and Wages 
Funded by CIAP: $3,738
· Diane Okonek, Fish & Wildlife Technician IV, ADF&G, Wildlife Conservation:  9 hours overtime/week = 36 hours/month for 3.2 months.  ($1168/month x 3.2 = $3,738)
Contributed by Alaska Department of Fish and Game (ADF&G): $1,213
· Lauri Jemison, Wildlife Biologist II, ADF&G, Wildlife Conservation, salary contributed by ADF&G; 0.25 mos. ($4851/month x 0.25 = $1,213) 
b. Fringe Benefits/Labor Overhead 
Funded by CIAP: $1,264
· Diane Okonek, Fish & Wildlife Technician IV, ADF&G, Wildlife Conservation, 9 hours overtime/week = 36 hours/month for 3.2 months. Cost of additional benefits:  $395/month x 3.2 = $1,264 
Contributed by ADF&G: $648
· Lauri Jemison, Wildlife Biologist II, ADF&G, Wildlife Conservation, benefits contributed by ADF&G; 0.25 mos. ($2,592/month x .25 = $648)
c. Travel: N/A for Task I

d. Equipment: N/A for Task I

e. Supplies

Funded by CIAP: $1,800 
· Computer and software, external hard drive

· Video camera
· Camera flashcards

Contributed by ADF&G: $0
· Brand-resight equipment (owned by ADF&G) including 1 camera (Nikon series).  As ADF&G already owns these items, the budget does not include any associated costs for the supplies.

f. Contractual Services or Consultants: N/A for Task I

g. Construction: N/A for Task I

h. Other Direct Costs
Contributed by ADF&G: $50
· miscellaneous field forms, CDs, and supplies
i.   Budget Task I – Round Island
	Category
	FY 2008 CIAP Funds
	Non CIAP funds
	Source of non CIAP funds

	     a. Personnel
	3738
	1213
	ADF&G

	     b. Fringe benefits
	1264
	648
	ADF&G

	     c. Travel
	0
	0
	N/A

	     d. Equipment
	0
	0
	N/A

	     e. Supplies
	1800
	0
	ADF&G

	     f. Contractual
	0
	0
	N/A

	     g. Construction
	0
	0
	N/A

	     h. Other
	0
	50
	ADF&G

	TOTALS (sum of lines a.-h.)
	6802
	 1911
	ADF&G


Task II.  Planning for and obtaining approval to work at Sivuqaq Mountain, St. Lawrence Island, and preparing for and conducting surveys at this site.

a. Salaries and Wages 
Funded through CIAP: $6,746
· Gay Sheffield, Wildlife Biologist II, ADF&G, Wildlife Conservation, 1 month salary at $6746/mo.  
 Contributed by ADF&G: $6,433
· Lauri Jemison, Wildlife Biologist II, ADF&G, Wildlife Conservation .5 months salary ($4851/month X 0.5 = $2426). 
· Grey Pendleton, Biometrician III, ADF&G – Wildlife Conservation, 2 days salary ($317/day x 2= $634).
· Gay Sheffield, Wildlife Biologist II, ADF&G, Wildlife Conservation. An additional 0.5 months salary ($6,746 x.5 = $3373).
b. Fringe Benefits/Labor Overhead  Fringe benefits including health care, retirement, SBS, etc.
Funded through CIAP: $3,234
· Gay Sheffield, Wildlife Biologist II, ADF&G, Wildlife Conservation, 1 month at $3,234/month. 
Contributed by ADF&G: $3,128
· Lauri Jemison, Wildlife Biologist II, ADF&G, Wildlife Conservation, .5 months benefits– ($2,592/month x  0.5 = $1296). 

· Grey Pendleton, Biometrician III, ADF&G – Wildlife Conservation, 2 days benefits ($107.5/day x 2 = $215). 
· Gay Sheffield, Wildlife Biologist II, ADF&G, Wildlife Conservation, 0.5 months of benefits ($3234/month x 0.5 = $1617)
c. Travel: -Funded through CIAP: $5,350
· Three round trip tickets for Gay Sheffield (GS) to fly from Nome to SLI and one round trip ticket for L. Jemison or G. Pendleton to fly from Juneau to SLI):  

Trip 1: Meet with local community leaders and organizations to present project and ask permission to proceed.  Hire SLI local to visit SSL haulout once per 5-7 days beginning in mid-October, to identify when SSL begin using haulout.  Find local from SLI that can act as guide and rent 4-wheeler or snow machine for travel to haulout.

Trip 2:  GS to introduce L. Jemison or G. Pendleton to community leaders and local organizations prior to first SSL survey.  Conduct 1-5 days of surveys with guide. 

Trip 3: GS to Nome, travel to haulout with local guide to conduct final survey(s) and scat collection.
Two ticket change fees are included in the budget. In the past it has been more economical to purchase tickets far in advance of trips, knowing that dates may change to accommodate scheduling or logistical issues, rather than purchasing tickets closer to the date of travel. As well, travel often has to be adjusted to due to inclement weather. Only actual travel costs (including change fees) will be charged to the grant  
	Description
	
	Freq
	
	Rate
	
	Total
	Notes

	
	
	
	
	
	
	
	

	Flight: Jun. to Nome (AK Air)
	1
	@
	750
	
	750
	For L Jemison or G Pendleton

	Flight: Nome-SLI (BeringAir)
	
	4
	@
	500
	
	2,000
	3 trips GS, 1 trip LJ or GP

	Ticket change fee
	
	2
	@
	100
	
	200
	

	Per diem: lodging - peak
	Days (6 x 2)
	12
	@
	140
	
	1,680
	6 nights for 2 people

	Per diem - travel days
	Days (6 x 2)
	12
	@
	60
	
	720
	Standard ADF&G daily per diem

	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	5,350
	


d. Equipment: N/A for Task II

e. Supplies

Funded by CIAP: $500
· Extra fuel for 4-wheeler/snow machine 
Contributed by ADFG: $0

· Use of brand-resight equipment: at least 2 computers, 2 pairs Leica 10x42 binoculars, at least 2 cameras (Nikon D100 or D200), spotting scope and tripod, and miscellaneous field gear (dry bags, rain fly, backup power supply, etc.). As ADF&G already owns these items, the budget does not include any associated costs for the supplies.
f. Contractual Services or Consultants (Funded by CIAP): $3,100
· Contract SLI local to check on status of SSL haulouts 4 times ($150/ check x 4 =  $600)
· Contract guide for 5 days and 2 machines to transport to site ($500/day x 5 = $2,500)

All contracts will be established in accordance with state procurement procedures.
g. Construction: N/A for Task II

h. Other Direct Costs 
Funded by CIAP: $150

· Purchase of Gambell Land Use Pass ($150)

Contributed by ADF&G: $0  

· ADF&G will provide use of field gear they already own, such as power supply backup and dry bags.  There are no additional costs associated with this equipment. 
i.   Budget Task II - St. Lawrence Island
	
	FY 2008 CIAP Funds
	Non CIAP funds
	Source of non CIAP funds

	     a. Personnel
	6746
	6433
	ADF&G

	     b. Fringe benefits
	3234
	3128
	ADF&G

	     c. Travel
	5350
	0
	N/A

	     d. Equipment
	0
	0
	N/A

	     e. Supplies
	500
	0
	N/A

	     f. Contractual
	3100
	0
	N/A

	     g. Construction
	0
	0
	N/A

	     h. Other
	150
	0
	N/A

	TOTALS (sum of lines a.-h.)
	19080
	9561
	ADF&G


Task III.  Initial planning for field work at Cape Newenham and Sea Lion Rocks.  Depending on when grant begins, Task III will likely include surveys at Cape Newenham.  For example, if first year grant money begins 15 May 2009 and runs through 14 May 2010, then Cape Newenham field work will be conducted within the first year.  We will outline costs assuming grant monies will begin by 15 May 2009.
a. Salaries and Wages 
Funded by CIAP: $448
· Fish & Wildlife Technician IV, ADF&G, Wildlife Conservation – 14 hours overtime = $32/hour x 14 = $448.
 Contributed by ADF&G: $5,525
· Lauri Jemison, Wildlife Biologist II, ADF&G, Wildlife Conservation, salary for 0.75 months ($4,851/month x .75 = $3,638). 

· Fish & Wildlife Technician IV, ADF&G, Wildlife Conservation, salary for 0.5 months ($3,774 x .5 = $1887).

b. Fringe Benefits/Labor Overhead 
Funded by CIAP: $152
· Fish and Wildlife Technician IV, ADF&G, Wildlife Conservation – 14 hours – associated fringe benefits cost = $10.9/hour x 14 = $152.

Contributed by ADF&G: $3532
· Lauri Jemison, Wildlife Biologist II, ADF&G, Wildlife Conservation ($2592/month x 0.75 months = $1944). 
· Fish & Wildlife Technician IV, ADF&G, Wildlife Conservation, salary covered by ADF&G – 0.5 months ($3176/month x 0.5 = $1588).  

c. Travel:  Funded by CIAP $5,540
Two ticket change fees are included in the budget. In the past it has been more economical to purchase tickets far in advance of trips, knowing that dates may change to accommodate scheduling or logistical issues, rather than purchasing tickets closer to the date of travel. As well, travel often has to be adjusted to due to inclement weather. Only actual travel costs (including change fees) will be charged to the grant.  The only way to get to Cape Newenham is by chartering a plane, which will be done in accordance with state procurement procedures.    
	Category
	Description
	
	Freq
	
	Rate
	
	Total

	
	
	
	
	
	
	
	

	c 
	Flight: Juneau to DLG (AK Air)
	
	2
	@
	630
	
	1260

	c 
	Ticket change fee
	
	2
	@
	100
	
	200

	c 
	Charter plane to C. Newenham
	(one way)
	2
	@
	1500
	
	3000

	c 
	Lodging at C. Newenham (LRRB)
	Days (3 x 2)
	6
	@
	120
	
	720

	c 
	Per diem - travel days
	Days (3 x 2)
	6
	@
	60
	
	360

	
	
	
	
	
	


d. Equipment: N/A for Task III

e. Supplies Contributed by ADFG: $0
· Use of brand-resight equipment: at least 2 computers, 2 pairs Leica 10x42 binoculars, at least 2 cameras (Nikon D100 or D200), spotting scope and tripod, and miscellaneous field gear (dry bags, rain fly, backup power supply, etc.).  As ADF&G already owns these items, the budget does not include any associated costs for the supplies.
f. Contractual Services or Consultants: N/A for Task III

g. Construction: N/A for Task III

h. Other Direct Costs

Funded by CIAP: $700

· Shipping Juneau to Bethel to CN 2 times ($100/shipment x 2 = $200)

· Safety equipment (ropes, epribs, etc.) = $500

Contributed by ADF&G: $775
· Lodging at ADFG bunkhouse in DLG

· Use of ADFG truck in DLG

· Fuel for truck.
i.   Budget Task III – Cape Newenham
	
	FY 2007 and 2008 CIAP Funds
	Non CIAP funds
	Source of non CIAP funds

	     a. Personnel
	448
	5525
	ADF&G

	     b. Fringe benefits
	152
	3532
	ADF&G

	     c. Travel
	5540
	0
	N/A

	     d. Equipment
	0
	0
	N/A

	     e. Supplies
	0
	0
	ADF&G

	     f. Contractual
	0
	0
	N/A

	     g. Construction
	0
	0
	N/A

	     h. Other
	700
	775
	ADF&G

	TOTALS (sum of lines a.-h.)
	6840
	9832
	


2. Indirect Cost/General and Administrative (G&A) Cost (FY 2007 and 2008 grant):  

There is no expectation of indirect costs being applicable to the project.
3. Income (FY 2008 grant):    None.
4. Incurred Costs Before Grant Award (FY 2008 grant)
The supplies needed for Task I ($1800) must be purchased in March 2009 in order to be available for field work in May. The project start date is May 15, 2009.  However, cost of supplies will be incurred in March 2009. Assuming this grant is awarded by 15 May 2009, we do not expect to incur any other costs before the grant award. 
5. Multi-year Projects (to be requested through grant amendments to access FY 2009 or FY 2010 CIAP funds):  
This proposal requests funds to conduct or support surveys at three SSL haulouts and one rookery.  In the first grant year, three of the four sites will be surveyed; all associated costs, salaries, benefits, etc. have been detailed above.  These same costs will apply to years 2 and 3 of the grant, with the exception of: one-time supply purchases [Round Island ($1800) and Cape Newenham ($500)] plus one less airline trip (and associated lodging and per diem) Nome to St. Lawrence Is ($900) totaling $3200 for the first year only.  In addition, for years 2 and 3 of the grant, the fourth site (Sea Lion Rocks) will be surveyed.  The table below outlines estimated costs associated with surveys at this site.  Please note that our overall estimated budget exceeds initial budget estimates calculated in June 2007 by $4,000.  These higher costs presented here are largely a result of increased costs associated with travel, salary, etc.  If we are unable to trim back expenses, we may be required to drop surveys at one of the four sites in the last year of the grant.  The grant amendments for FY 2009 and FY 2010 funds will be amended accordingly.  
Estimated budget for work at Sea Lion Rocks, Amak Island.
	Category
	Sea Lion Rocks - Amak
	
	
	
	
	
	

	a
	WB II - LJ
	sea duty
	
	
	1,100
	
	1,100

	a
	Biom III - GP
	sea duty
	
	
	1,500
	
	1,500

	c
	Juneau to Cold Bay
	Trips
	2
	@
	605
	
	1,210

	c
	King Salmon to Juneau
	Trips
	2
	@
	420
	
	840

	c
	Ticket change fee
	Tickets
	2
	@
	100
	
	200

	c
	Days (hotel) - peak
	3 d x 2 people
	6
	@
	150
	
	900

	c
	Travel days
	3d x 2 people
	6
	@
	60
	
	360

	f
	Stimson Charter
	Rate/day:
	2
	@
	5,800
	
	11,600

	f
	Fishing boat Cold Bay to FP
	Charter
	1
	@
	400
	
	400

	
	
	
	
	
	
	
	18,110


STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET (FY 2008 Grant)
Project Title: Monitoring Steller Sea Lions at Remote Sites in the Bering Sea

Budget Categories

	1. Object Class Categories
	COST 

	     a. Personnel
	11084

	     b. Fringe benefits
	4498

	     c. Travel
	10890

	     d. Equipment
	N/A

	     e. Supplies
	2300

	     f. Contractual
	3100

	     g. Construction
	N/A

	     h. Other
	850

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	32722

	     j. Indirect Charges
	0

	     k. TOTAL (Sum i and j)
	32722

	2. Program Income
	0

	3. TOTAL (sum of lines 1.k and 2)
	32722


Forecasted Cash Needs – (FY 2008 grant):     
Fill in the table below estimating your funding needs by quarter for FY 2007 and 2008 funds.  Be aware that MMS will cap drawdowns at the estimated quarterly expenses. However, MMS does allow you to carry funds over from one quarter to the next.  DCOM recommends you consider this in your estimates. The “first year” starts when the grant is awarded. Quarters and subsequent years are calculated based on the grant award.
	Total for first year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	32,722
	6802
	19080
	6840
	0


Future Funding Periods – to be requested under FY 2009 or FY 2010 CIAP funds. 
	Total of future years
	First
	Second
	Third
	Fourth

	91,278
	47,632
	43,646
	X
	X


1

