STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM
PROJECT NARRATIVE ATTACHMENT

1. Designated State Agency 
State of Alaska Department of Commerce, Community, and Economic Development
(DCCED) Division of Community and Regional Affairs will be the lead agency on this project.  The Department of Natural Resources/Division of Coastal and Ocean Management will use a reimbursable services agreement to sub award the grant to DCCED.
2. Project Title
Mertarvik Community/Waterfront Strategic Management Plan

The words “Community” and “Strategic” have been added to the title to more accurately reflect the scope of work presented in the project narrative of the approved plan. “All Hazards” has been removed from the title so as to avoid confusion with the all hazards mitigation plan developed for Newtok and the new village site at Mertarvik by the Alaska Department of Military and Veterans Affairs, Division of Homeland Security and Emergency Management. These changes will not change the scope of work in any way.
3. Project Contact

Contact Name: Sally Russell Cox, Planner III
Address: 550 West 7th Avenue, Suite 1770, Anchorage, Alaska 99501-
Telephone Number: 907-269-4588
Fax Number: 907-269-4539
E-mail Address:sally.cox@alaska.gov 
4. Project Summary

A. Location

Mertarvik, the Village of Newtok’s relocation site, is on Nelson Island within the Yukon Delta National Wildlife Refuge. See attached map
B. Duration

2 years

C. Total Project Costs per Project Year
This project is a two year project that will be funded with $75,000 from FY 2008 and $75,000 from FY 2009 CIAP dollars, as described in the approved Alaska CIAP plan.  

	Spending Estimate ($)

	TOTAL
	Year 1
	Year 2
	
	

	$150,000
	$75,000
	$75,000
	
	


D. Project Description
This project involves the development of a Community/Waterfront Strategic Management Plan for the Village of Newtok’s relocation site, Mertarvik, on Nelson Island. A community/waterfront strategic management plan, and baseline data to support the plan, is critically needed to provide a strategy for efficient relocation and community development activities and to reduce the impacts of these activities to the surrounding Yukon Delta National Wildlife Refuge. The potential benefits of this project reach beyond the Nelson Island area because the Newtok relocation effort is being viewed as a model for future relocation of Alaskan villages affected by flooding and coastal erosion.

In 2003, Newtok Native Corporation received 10,943 acres of land on Nelson Island in a land exchange with the U.S. Fish and Wildlife Service (United States Public Law 108-129). The purpose of the land exchange was to provide land for the Village of Newtok to relocate to as a result of progressive and unmitigatable erosion that threatens the existence of the current village, nine miles to the north of the Mertarvik site.

Newtok and the new village site, Mertarvik, are located within the coastal zone of the Yukon Delta National Wildlife Refuge. The Yukon Delta National Wildlife Refuge encompasses more than 26 million acres of land and water and is dominated by the Yukon-Kuskokwim Delta, one of the largest river deltas in the world. An abundance of water and wetland types combine to make the Refuge some of the finest waterfowl habitat in North America. 

Newtok is a traditional Yup'ik Eskimo village whose residents rely directly on the Refuge's fish and wildlife resources for the majority of their food supply. In addition to subsistence uses, commercial fishing is important to the village economy. Currently, twenty-seven residents hold commercial fishing permits.

Some planning efforts have occurred and are ongoing for relocating Newtok to Mertarvik. The Newtok Traditional Council and Newtok Native Corporation are actively working with a multi-government agency group, the Newtok Planning Group, for the planning and design of infrastructure, housing and waterfront facilities at Mertarvik. A barge ramp and staging area, under contract management by the Alaska Department of Commerce, Community and Economic Development and funded through the Economic Development Administration and the Alaska Department of Transportation and Public Facilities, will be built in 2009. Construction of a fisheries support center by Coastal Villages Region Fund will follow completion of the barge facility. 

Additional waterfront development is likely for the future community. It is anticipated that once the Newtok community is established at Mertarvik, there will be an increased demand for larger boats that must be stored in the water, requiring small boat harbor development. In addition, construction of a breakwater or similar protective structure may be necessitated because the Mertarvik shoreline is not naturally protected. There are portions of the shoreline near the future barge landing site that are exposed to 20 to 30 miles of open water across Baird Inlet with the potential for fairly large waves. There are also areas of the shoreline that may be exposed to high currents, particularly during storm surge events. 

The new village site is within two miles of Baird Inlet Island -- a low, wet, grassy island that supports a large colony of nesting Pacific brant. Baird Inlet Island is a critical production area for these geese. There are concerns that relocation and development activities such as increased air traffic and boating activity, could impact critical wildlife habitat on the island and surrounding areas.  
E. Measurable Goals and Objectives
This project will result in a strategic management planning document that will provide criteria and guidelines for relocation and community/waterfront development at Mertarvik. This document is intended to strategically plan and organize sustainable activities to guide the relocation with no or minimal impacts on the surrounding Yukon Delta National Wildlife Refuge. 
F. Cost Sharing or Matching Funds

CIAP funds for this project will not be used for cost sharing or matching purposes for any other project.
5. Authorized Uses

This project complies with CIAP Authorized Use number 2. Mitigation of damage to fish, wildlife, or natural resources.

This project will help reduce impacts to the coastal area of northern Nelson Island and the surrounding Yukon Delta National Wildlife Refuge. The development of a Community/Waterfront Strategic Management Plan will provide vital information on critical fish and wildlife construction time windows that will mitigate impacts to fish, wildlife and other natural resources in the area during relocation activities. A strategic management schedule can reduce impacts to intertidal and uplands nearshore areas during the transportation of materials and equipment to Mertarvik as part of the relocation process. The development of a waterfront management plan will also provide an important venue through which the many stakeholders in village relocation activities can become involved in the decision-making that affects the resources of the Yukon Delta National Wildlife Refuge. This project has the potential to have an even wider reaching impact because the collaboration of State and Federal agencies on the Newtok relocation is being viewed as a model for how agencies can work together on other village relocation efforts throughout the State.
6. Project Description

A. Phases to be funded under this grant
Year 1:

· Collection and assessment of baseline data of the Mertarvik and surrounding Yukon Delta National Wildlife Refuge environment, including an inventory of the physical environment (such as critical fish and wildlife habitat and natural hazard areas), geography, history, community characteristics, and the identification of the major stakeholders involved with village relocation and community development activities (including government agencies and regional organizations). This information will be summarized in a report, with more detailed data summaries provided in the report’s appendices. An important purpose of this information will be to develop critical fish and wildlife construction time windows that will be incorporated into the overall relocation schedule.
· Identification of major stakeholder issues and the development of goals and objectives of the relocation and community/waterfront development process. Stakeholder participation in this process is critical and will be carried out through a series of meetings. A summary of this process, including the participants and findings, will be provided in the planning document.
· Development of a preliminary planning schedule for the sequencing of pioneer infrastructure development activities at Mertarvik, including the identification of key stakeholders engaged in the development of pioneer infrastructure.

· Identification of “next steps” to be accomplished in Year 2 of this project.
1) Goals:
a. Compilation of baseline data of the Mertarvik and surrounding Yukon Delta National Wildlife Refuge environment, including an inventory of the physical environment (such as critical fish and wildlife habitat and natural hazard areas), geography, history, and community characteristics.
b. Identification of the major stakeholders involved with village relocation and community development activities (including government agencies and regional organizations). Stakeholder participation in this process is critical and will be carried out through a series of meetings.
c. Development of a preliminary planning schedule for the sequencing of pioneer infrastructure development activities at Mertarvik, including the identification of key stakeholders engaged in the development of pioneer infrastructure.  This will be presented as a Gantt chart. 

d. Identification of “next steps” to be accomplished in Year 2 of this project.
2) Statement of Work:
Collect and evaluate data and hold stakeholder meetings in preparation of a strategic management planning document that will provide criteria and guidelines for relocation and community/waterfront development at Mertarvik.  This document is intended to strategically plan and organize sustainable activities to guide the relocation with no or minimal impacts on the surrounding Yukon Delta National Wildlife Refuge.

The Department of Commerce, Community, and Economic Development, Division of Community and Regional Affairs (DCCED/DCRA) will hire a qualified contractor to carry out the scope of work for this project in accordance with State of Alaska procurement regulations.  DCCED will ensure that the contractor follows all required cost principles.
3) Duration:
1 year
4) Milestones:
	Date
	Milestones

	1/30/10
	DCCED gives notice to proceed to contractor.

	1/30/10-3/31/10
	Contractor inventories physical, cultural, economic data of Mertarvik and surrounding Yukon Delta National Wildlife Refuge.

	1/30/10-3/31/10
	Contractor identifies and interviews major stakeholders in relocation process.  Contractor makes first trip to Newtok to meet with community.

	4/15/10
	First stakeholder meeting is held.

	4/15/10 – 6/30/10
	Contractor develops draft preliminary planning schedule for the sequencing of activities at Mertarvik, including the identification of key stakeholders roles and resources.  This will be presented as a Gantt chart.

	6/30/10
	Second stakeholder meeting is held.  Contractor presents draft preliminary planning schedule.  Input is received form stakeholders.  Modifications to schedule made.

	7/15/10-9/15/10
	Contractor develops interim planning document on 1) Inventory of physical, cultural, economic data of Mertarvik and surrounding Yukon Delta National Wildlife Refuge, 2) Summary of major stakeholders in relocation process and key stakeholder issues, 3) Preliminary planning schedule for sequencing of pioneer infrastructure development activities at Mertarvik, and 4) A proposal for “next steps” to be accomplished in Year 2 of project.

	9/30/10
	Third stakeholder meeting is held.  Contractor presents develops interim planning document, preliminary planning schedule, and proposal for “next steps” to be accomplished in Year 2 of project.


5) Major Tasks:
	Date
	Task/Products

	11/1/09-11/30/09
	DCCED/DCRA project manager works with DCCED procurement manager to develop RFP for contractor to carry out planning project

	12/1/09
	RFP released

	12/31/09
	RFP closed.  Evaluation team reviews proposals.

	1/15/10
	Contractor selected.  

	1/30/10
	Negotiation of contract to carry out project.  DCCED notice to proceed to contractor.

	1/30/10-3/31/10
	Contractor inventories physical, cultural, economic data of Mertarvik and surrounding Yukon Delta National Wildlife Refuge.

	1/30/10-3/31/10
	Contractor identifies and interviews major stakeholders in relocation process.  Contractor makes first trip to Newtok to meet with community.

	4/15/10
	First stakeholder meeting is held.

	4/15/10 – 6/30/10
	Contractor develops draft preliminary planning schedule for the sequencing activities at Mertarvik, including the identification of key stakeholders roles and resources.  This will be presented as a Gantt chart.

	6/30/10
	Second stakeholder meeting is held.  Contractor presents draft preliminary planning schedule.  Input is received form stakeholders.  Modifications to schedule made.

	7/15/10-9/15/10
	Contractor develops interim planning document on 1) Inventory of physical, cultural, economic data of Mertarvik and surrounding Yukon Delta National Wildlife Refuge, 2) Summary of major stakeholders in relocation process and key stakeholder issues, 3) Preliminary planning schedule for sequencing of pioneer infrastructure development activities at Mertarvik, and  4) A proposal for “next steps” to be accomplished in Year 2 of project.

	9/30/10
	Third stakeholder meeting is held.  Contractor presents develops interim planning document, preliminary planning schedule, and proposal for “next steps” to be accomplished in Year 2 of project.


6) Scheduling factors:
There are no known scheduling factors that could expedite or disrupt the schedule.  However, the schedule may need to be adjusted to accommodate the stakeholders’ schedules.
7) Project Management Plan:  
DCCED/DCRA will hire a qualified contractor carry out the work on this project.   Sally Russell Cox, Planner with the Division of Community and Regional Affairs will oversee the contractor’s work on the project.  Ms. Cox is the coordinator of the Newtok Planning Group, a coalition of state and federal agency representatives working with the village of Newtok on its relocation.  The evaluation team for the contractor will include representatives from the Newtok Planning Group.
Deliverables:  
Year 1 planning document containing:

1) Inventory of physical, cultural, economic data of Mertarvik and surrounding Yukon Delta National Wildlife Refuge; 

2) Summary of major stakeholders in relocation process and key stakeholder issues;

3) Preliminary planning schedule for the sequencing of pioneer infrastructure development activities at Mertarvik, including the identification of key stakeholders engaged in the development of pioneer infrastructure presented as a Gantt chart; and 

4) Identification of “next steps” to be accomplished in Year 2 to complete scope of entire project.
Progress reports will be submitted to MMS at least semi annually, based on the calendar year. All deliverables will be provided to MMS with the submission of the next regularly scheduled progress report following the completion of the deliverable. 

Year 2:

· Further refinement of major stakeholder issues and the development of goals and objectives of the relocation and community/waterfront development process. Stakeholder participation in this process is critical and will be carried out through a series of meetings. A summary of this process, including the participants and findings, will be provided in the planning document.

· Development strategic management plan for relocation and community/waterfront development.  This will include a work breakdown structure and  implementation plan that describes the actions required for carrying out the relocation and waterfront development strategy, including:

· The tasks or activities that will happen.

· The entities responsible for specific tasks or activities. The roles of the stakeholders (including the community and government agencies) in relocation and development activities will be defined and clarified.

· The resources required.

· The schedule for activities. Development of a strategic management schedule for relocation and community/ waterfront development activities will be an important product. In addition to being described in the planning document narrative, the schedule will be presented as a Gantt chart.

 Additional stakeholder meetings will be held as part of this process.
1) Goals: 
Development of a strategic management plan that will guide of relocation and community/waterfront development activities at Mertarvik so as to reduce the impacts of these activities to the surrounding Yukon Delta National Wildlife Refuge.
2) Statement of Work:
· Stakeholder Meetings: The contractor hired by DCCED will refine the major stakeholder issues identified in Year 1 of this project and, with stakeholder participation, will develop goals and objectives of the relocation and community/waterfront development process. Stakeholder participation in this process is critical and will be carried out through a series of meetings. The stakeholder meetings are expected to identify the following:

· The projected relocation and community development activities leading up to physical relocation of the Newtok community to the Mertarvik site.  This includes the planning, design, permitting/NEPA requirements and construction of the following:

· Pioneer/emergency infrastructure development

· Infrastructure and facilities necessary to support the Newtok community at the new site

· Transition to permanent infrastructure to support the Newtok community at the new site

· The projected timelines and costs associated with the projected relocation and community development activities.

· The best construction windows to reduce environmental impacts to the surrounding environment

· The actions needed to reduce environmental impacts and hazards during the course of relocation and community development activities

· The key stakeholder agencies participating in these activities and ways in which agencies might collaborate on activities

· The general sequencing, interdependencies, and opportunities for efficiencies and cost-sharing among these activities.

A summary of this process, including the participants and findings, will be provided in the final planning document.

· Strategic Management Strategy: The contractor will develop a work breakdown structure and implementation plan that describes the actions required for carrying out the relocation and waterfront development strategy, including:

· The sequence of tasks and subtasks.

· The entities responsible for specific tasks or activities. The roles of the stakeholders (including the community and government agencies) in relocation and development activities will be defined and clarified.

· The resources required.

· The schedule for activities. Development of a strategic management schedule for relocation and community/ waterfront development activities will be an important product. In addition to being described in the planning document narrative, the schedule will be presented as a Gantt chart.
· Draft and Final Strategic Management Plans: The contractor will prepare draft and final strategic management plans.  The draft strategic management plan will be reviewed and discussed at the stakeholder meetings prior to finalizing the plan.
3) Duration:
1 year.
4) Milestones:
	Date
	Milestone

	10/1/10-12/30/10
	Contractor works individually and with small groups of stakeholders on requirements and scheduling for development of pioneer/emergency infrastructure and infrastructure and facilities necessary to support community at new site.

	12/30/10
	First stakeholder meeting.  Schedule for development of pioneer/emergency infrastructure and facilities necessary to support community at new site presented to stakeholders.  Input received and modifications made.

	2/30/11-4/7/11
	Contractor works individually and with small groups of stakeholders on requirements for infrastructure and facilities necessary to support community, relocation of existing structures, housing strategy, and transition to permanent infrastructure.

	4/7/11
	Second stakeholder meeting to develop strategic management plan.  Schedule presented to stakeholders for development of infrastructure and facilities necessary to support community, relocation of existing structures, housing strategy, and transition to permanent infrastructure.  Input received and modifications made.

	4/15/11-6/30/11
	Contractor synthesizes information from first two stakeholder meetings to develop draft planning document and schedule.  Contractor may continue to work individually and with small groups of stakeholders.

	6/30/11
	Third stakeholder meeting.  Draft strategic management plan and schedule is presented to stakeholders.  Input received and modifications made.

	6/30/11-9/30/11
	Finalization of planning document including tasks/activities that will happen; entities responsible for specific tasks/activities; roles of the stakeholders (including the community and government agencies) in relocation and development activities will be defined and clarified; resources required; schedule for activities. 

	9/30/11
	Fourth and final stakeholder meeting.  Contractor presents final strategic planning document and schedule to stakeholders.


5) Major Tasks:
	Date
	Task/Products

	10/1/10-12/30/10
	Contractor works individually and with small groups of stakeholders on requirements and scheduling for development of pioneer/emergency infrastructure and infrastructure and facilities necessary to support community at new site.

	12/30/10
	First stakeholder meeting.  Schedule presented to stakeholders for development of pioneer/emergency infrastructure and infrastructure and facilities necessary to support community at new site.  Input received and modifications made.

	12/30/10-4/7/11
	Contractor works individually and with small groups of stakeholders on requirements for infrastructure and facilities necessary to support community, relocation of existing structures, housing strategy, and transition to permanent infrastructure.

	4/7/11
	Second stakeholder meeting.  Schedule presented to stakeholders for development of infrastructure and facilities necessary to support community, relocation of existing structures, housing strategy, and transition to permanent infrastructure.  Input received and modifications made.

	4/15/11-6/30/11
	Contractor synthesizes information from first two stakeholder meetings to develop draft planning document and schedule.  Contractor may continue to work individually and with small groups of stakeholders.

	6/30/11
	Third stakeholder meeting.  Draft strategic management plan and schedule is presented to stakeholders.  Input received and modifications made.

	6/30/11-9/30/11
	Finalization of planning document including tasks/activities that will happen; entities responsible for specific tasks/activities; roles of the stakeholders (including the community and government agencies) in relocation and development activities will be defined and clarified; resources required; schedule for activities. 

	9/30/11
	Fourth and final stakeholder meeting.  Contractor presents final strategic planning document and schedule to stakeholders.


6) Scheduling factors: 
There are no known scheduling factors that could expedite or disrupt the schedule. However, the schedule may need to be adjusted to accommodate the stakeholders’ schedules.
7) Project Management Plan:
DCCED/DCRA will hire a qualified contractor carry out the work on this project.   Sally Russell Cox, Planner with the Division of Community and Regional Affairs will oversee the contractor’s work on the project.  Ms. Cox is the coordinator of the Newtok Planning Group, a coalition of state and federal agency representatives working with the village of Newtok on its relocation.  The evaluation team for the contractor will include representatives from the Newtok Planning Group.  Project reporting will be on a quarterly basis.
8) Deliverables:  
· Draft Community/Waterfront Strategic Management Plan

· Final Community/Waterfront Strategic Management Plan
Progress reports will be submitted to MMS at least semi annually, based on the calendar year. All deliverables will be provided to MMS with the submission of the next regularly scheduled progress report following the completion of the deliverable. 

B. Future Phases 
Both phases of the project are included in this grant. There are no future phases.
C. Additional Project Information (relevant to all phases)
1) Compatibility/Synergy:  
There are a variety of relocation related projects currently underway by state and federal agencies at Mertarvik.  The Mertarvik Community/Waterfront Strategic Management Plan will provide the framework under which these activities will take place. Examples of current projects include:

· Design and construction of the Mertarvik barge landing and staging area: This project, funded by a grant from the U.S. Department of Commerce, Economic Development Administration to the Alaska Department of Commerce, Community, and Economic Development, is being managed by the Alaska Department of Transportation and Public Facilities (ADOT/PF).  The construction of the facility was completed in summer 2009. 
· Design and construction of the Mertarvik Access Road: This project is being jointly carried out by the U.S. Army Corps of Engineers (USACE) and the ADOT/PF.  Design of the road is being carried out by the USACE.  The ADOT/PF received state fiscal year 2009 construction funding for the facility, which is targeted for construction in the summer of 2010.
· Mertarvik Runway Design:  The ADOT/PF is currently undergoing a master planning effort for the runway.
2) Controversy/Support:  
This is a high-profile project for which there is strong support, both by the local community and by the agencies and organizations that participate in the Newtok Planning Group.  The strategy developed through this process will provide a model for how government agencies and others can work together to assist communities who must relocate.
3) Bundling:   
Separate projects are not being combined under this grant.
4) Program Income:  
N/A
5) Maps/Drawings:  
Newtok and the new village site, Mertarvik, are located within the coastal zone of the Yukon Delta National Wildlife Refuge (see Figure 1, page 16).  
7. Description of Environmental Impacts
The Yukon Delta National Wildlife Refuge encompasses more than 26 million acres of land and water and is dominated by the Yukon-Kuskokwim Delta, one of the largest river deltas in the world. An abundance of water and wetland types combine to make the Refuge some of the finest waterfowl habitat in North America.  This project will serve to reduce impacts of village relocation efforts to the surrounding Yukon Delta National Wildlife Refuge by providing a strategy for efficient relocation and community development activities, increasing communication and coordination among government agencies and other stakeholders involved in the relocation effort.  A strategic waterfront management plan will provide information on critical fish and wildlife construction time windows which can be coordinated among agencies and contractors.  More information should result in more efficient and environmentally acceptable plans and actions. 

8. Relationship to Other Federal Programs

Several Federal agencies participate in the Newtok Planning Group (see page 17).  Federal agencies have committed resources to Newtok’s relocation efforts at Mertarvik including the Economic Development Administration (EDA- U.S. Department of Commerce), the U.S. Army Corps of Engineers (USACE) and the Innovative Readiness Training Program (IRTP - U.S. Department of Defense):

· The EDA has provided an investment assistance grant which is funding the design and construction of a barge landing and staging area at Mertarvik.

· The USACE has prepared the wetland delineation of the new village site, has prepared an Environmental Assessment and Finding of No Significant Impact of the development of a barge landing access road and evacuation shelter at Mertarvik (see http://www.commerce.state.ak.us/dcra/planning/pub/Newtok_Evacuation_Center_EA_&_FONSI_July_08.pdf 
· The IRTP has provided a five-year commitment of troops to assist with labor, engineering, and heavy equipment for the construction of roads, an evacuation shelter, a runway and quarry development at Mertarvik.
9. Federal, State, and Local Agencies

Please see list of the agencies and organizations that participate in the Newtok Planning Group on page 17. This is a general list of the stakeholders that will participate in the strategic management planning process, although other agencies not currently involved, such as the U.S. Fish and Wildlife Service will be invited to participate.
10. Project Information Questions

The following questions apply to the project task(s) being submitted for funding under this grant application.  If the answer to a question is “yes,” provide the resulting documentation electronically or indicate that the acquisition of the documentation or permits is within the project scope and include it as a deliverable.
1. Environmental Review

1)
Does the project require any Federal environmental review (e.g., environmental assessment, environmental impact statement, biological opinion)?

____Yes X  No

2)
Does the project require any State environmental review (e.g., Consistency Determination, State Historic Preservation Office)?

____Yes X No

3)
Does the project require any local environmental review (e.g., zoning)?

____Yes X  No

If the answer to any of these questions is “yes,” provide a copy of the environmental review(s) with the grant application.  
2. Permits

1)
Does the project require any Federal permits?

____Yes X  No

2)
Does the project require any State permits?

____Yes X  No

3)
Does the project require any local permits?

____Yes  X No

3. Legal Proceedings

1)
Are there any pending legal proceedings that have been taken against any of the permits or related environmental analyses required for the project?

____Yes X No

If the answer is “yes,” provide an explanation of the pending legal proceeding and the status of it as a separate document.
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PARTICIPANTS IN THE NEWTOK PLANNING GROUP

Federal

· U.S. Army Corps of Engineers (USACE), Alaska District

· U.S. Department of Commerce, Economic Development Administration (EDA)

· U.S. Department of Agriculture, Rural Development

· U.S. Department of Agriculture (USDA), Natural Resources Conservation Service (NRCS)
· U.S. Department of Defense, Innovative Readiness Training Program (IRTP)
· U.S Department of  Housing and Urban Development (HUD)

· U.S. Department of the Interior, Bureau of Indian Affairs (BIA)

· U.S Department of Transportation, Federal Aviation Administration (FAA). 

· U.S. Environmental Protection Agency (EPA)

· Denali Commission

· Senator Lisa Murkowski’s Office

State

· Alaska Department of Commerce, Community, and Economic Development (DCCED), Division of Community & Regional Affairs (coordinator of the Newtok Planning Group)
· Alaska Department of Environmental Conservation/Village Safe Water Program (VSW)

· Alaska Department of Transportation and Public Facilities (DOT/PF)

· Alaska Department of Military and Veterans Affairs/Division of Homeland Security and Emergency Management (DHS&EM)

· Alaska Department of Education and Early Development (DEED)

· Alaska Department of Health and Social Services (DHSS)

· Alaska Industrial Development and Export Authority (AIDEA)/Alaska Energy Authority (AEA)

· Alaska Governor’s Office

Native Village of Newtok

· Newtok Traditional Council  (NTC)

· Newtok Native Corporation (NNC)

Regional and/or Non-Governmental Organizations

· Association of Village Council Presidents (AVCP), Housing Improvement Program (HIP)

· Coastal Villages Region Fund (CVRF)
· Cold Climate Housing Research Center (CCHRC)
· Lower Kuskokwim School District (LKSD)

· Rural Alaska Community Action Program (RurAL CAP)

· Yukon-Kuskokwim Health Corporation (YKHC)

Figure 1: Location of Newtok, the village relocation site of Mertarvik (transferred to Newtok Native Corporation in 2003), and Baird Inlet Island.  USFWS figure.
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