STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Mertarvik Community/Waterfront Strategic Management Plan

The Department of Natural Resources/Division of Coastal and Ocean Management will use a reimbursable services agreement to sub-award the grant to the Department of Commerce, Community, and economic Development (DCCED).  The RSA will include language requiring compliance with OMB Circular A-87, and in particular clarifying that all costs must be fair and reasonable.  All project costs have been provided by DCCED and are based on costs of similar expenses incurred by DCCED for other projects.  DCCED will follow state procurement rules for all purchases and contracts and will meet all cost principles. Only actual costs will be charged to this project.  

1. Spending Categories by Major Task (FY 2007 and 2008 grant)
a. Salaries and Wages 
Sally Russell Cox will develop a contract in accordance with state procurement procedures for this project.  Her time to develop and oversee the contract will be provided in-kind by DCCED.  She will contribute an average of 20 hours per month for the life of the project at a rate of $31.81/hr.
b. Fringe Benefits/Labor Overhead 
The fringe benefit associated with Ms. Cox will be contributed by DCCED in-kind.    Ms. Cox’s fringe benefits amount to $17.25/hr. Ms. Cox anticipates spending 20 hours per month for the life of the project.
c. Travel  
Any travel required of the contractor will be included within the overall contract.  
d. Equipment 
N/A
e. Supplies 
N/A
f. Contractual Services or Consultants    
A contractor will be hired to carry out this project.  Except for travel costs to bring Stanley Tom, Newtok Traditional Council Tribal Administrator, to Anchorage to participate in stakeholder meetings, all other contractual costs will be to cover the costs of the contractor to carry out this project. The estimates below were provided by DCCED and are based on previous experience with contracts for similar services.  
Stanley Tom’s estimated travel costs are as follows:
Seven trips total to Anchorage to participate in stakeholder meetings.  Costs for each trip:

Round trip airfare Newtok to Bethel: $350

Round-trip airfare Bethel to Anchorage: $450

Hotel: 2 nights @ $135 each: $270

Taxi: $10 Bethel; $50 Anchorage: $60

Per diem: 2 partial days (at $40/partial day) and 1 full day (at $60/day): $140

Total cost each trip: $1, 270 x 7 trips = $8,890 (3 trips first year @ $3,810 and 4 trips second year @ $5,080).

Contractor’s costs (subject to change pending hiring of contractor):

Salaries and wages: $137,520
Travel: three trips to Newtok: $980 x 3 trips = $2,940
Trip breakdown:

Round-trip Anchorage to Bethel: $450

Round trip Bethel to Newtok: $350

Overnight at Newtok School: $50

Taxi (Bethel): $10

Airport parking: $11

Per diem: 1 full day (at $60/day) and 1 partial day (at $49/day): $109

Supplies (general office supplies): $500
Meeting room rental in Newtok: ($50 per day x three meetings) $150
Meeting room rental in Anchorage (DCCED will provide meeting space in the Atwood Building in Anchorage, so there will be no room rental charge for these meetings) $0
g. Construction    
N/A
h. Other Direct Costs
N/A
i. Budget by Task
	
	FY 2007 and 2008 CIAP Funds
	Non CIAP funds
	Source of non CIAP funds

	     a. Personnel
	
	$636.20
	DCCED in-kind

	     b. Fringe benefits
	
	$345
	DCCED in-kind

	     c. Travel
	
	
	

	     d. Equipment
	
	
	

	     e. Supplies
	
	
	

	     f. Contractual
	$150,000
	
	

	     g. Construction
	
	
	

	     h. Other
	
	
	

	TOTALS (sum of lines a.-h.)
	$150,000
	$981.20
	


2. Indirect Cost/General and Administrative (G&A) Cost (FY 2007 and 2008 grant):  

DCCED will not apply any indirect costs to this project.
3. Income (FY 2007 and 2008 grant):    
This project will generate no income.
4. Incurred Costs Before Grant Award (FY 2007 and 2008 grant)

No costs will be incurred before the grant is awarded.
5. Multi-year Projects (to be requested through grant amendments):  
There are no future phases associated with this project.
STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET (FY 2007 and 2008 Grant)
Project Title: Use same title as provided on Project Narrative
Budget Categories

Fill in table below with costs of each item (using sum of all tasks) to be completed with FY 2007 and 2008 CIAP funds through this grant. The information must reflect the information in the Budget Narrative and the Project Narrative Item 6A. DCOM will use this information to complete the forms on grants.gov.
	1. Object Class Categories
	COST 

	     a. Personnel
	X

	     b. Fringe benefits
	X

	     c. Travel
	X

	     d. Equipment
	X

	     e. Supplies
	X

	     f. Contractual
	$150,000

	     g. Construction
	X

	     h. Other
	X

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	X

	     j. Indirect Charges
	X

	     k. TOTAL (Sum i and j)
	$150,000

	2. Program Income
	X

	3. TOTAL (sum of lines 1.k and 2)
	$150,000


Forecasted Cash Needs –(FY 2007 and 2008 grant):    
Fill in the table below estimating your funding needs by quarter for FY 2007 and 2008 funds.  Be aware that MMS will cap drawdowns at the estimated quarterly expenses. However, MMS does allow you to carry funds over from one quarter to the next.  DCOM recommends you consider this in your estimates. The “first year” starts when the grant is awarded. Quarters and subsequent years are calculated based on the grant award.
	Total for first year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	$94,500
	$23,000
	$26,600
	$25,400
	$19,500

	Total for second year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	$55,500
	$18,400
	$17,200
	$19,900
	$0

	Total for third year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	X
	X
	X
	X

	Total for fourth year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	X
	X
	X
	X


Future Funding Periods – to be requested under FY 2009 or FY 2010 CIAP funds. 
If you will be amending this grant to request FY 2009 or 2010 CIAP funds, fill in the table below forecasting future needs. 
	Total of future years
	First
	Second
	Third
	Fourth

	X
	X
	X
	X
	X


1

