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STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Environmental Contaminant Monitoring in Alaska Fish
The Department of Natural Resources/Division of Coastal and Ocean Management will use a reimbursable services agreement to sub-award the grant to the Department of Environmental Conservation (DEC).  The RSA will include language requiring compliance with OMB Circular A-87, and in particular clarifying that all costs must be fair and reasonable.  All project costs have been provided by DEC and are based on costs of similar expenses incurred by DEC for other projects.  DEC will follow state procurement rules for all purchases and contracts and will meet all cost principles.   

1. Salaries and Wages (FY 2008 grant):  

This includes the percentage of billable hours and cost for those hours, as well as the estimated number of hours and the estimated salary per hour for each person.  









 Hourly   Annual







# of
Salary
     Salary







Hours
   Rate
      Cost

Dr. Robert Gerlach, Project Manager (10%)
  195
47.97
  $9,354

Howard Teas, Project Coordinator (90%)
1763
32.06
$56,522

Fish Processing Tech (Intern IV) (50%)
  975
18.00
$17,550

Minnie Keller, Admin Assistant (10%)
  195
26.31
  $5,130

Emanuel Hignutt, Chemist IV (15%)

  293
35.37
$10,363

Xeudong Man, Chemist III (30%)

  585
31.46
$18,404

Annie Sawasaki, Lab Technician (20%)
  390
23.25
  $9,068

Non-Perm Laboratory Technician (25%)
  488
18.51
  $9,033
Total for Salaries/Wages




$135,424

Salaries for Dr. Gerlach, Howard Teas, Minnie Keller, and the fish processing technician are to cover project management, operation, public outreach, and result reporting.  The salaries for Emanuel Hignutt, Xeudong Man, Annie Sawasaki, and a laboratory technician will cover the chemical analysis of samples for total mercury and other heavy metals, and for the validation of the results of those analyses.

There will be a 3% increase July 1, 2009 for all state employees involved with the grant as a result of bargaining unit contract negotiations.  There may be salary increases with contract negotiations beginning in 2010.  There are also annual merit increases for all of the union employees.  The only individuals not receiving a merit increase will be the College Intern and the non-permanent Laboratory Technician.

2. Fringe Benefits/Labor Overhead (FY 2008 grant):  








 Hourly   Annual







# of
Benefit    Benefit







Hours
   Rate
       Cost  

Dr. Robert Gerlach, Project Manager (10%)
  195
23.50
  $4,583

Howard Teas, Project Coordinator (90%)
1763
15.71
$27,696

Fish Processing Tech (Intern IV) (50%)
  975
  2.39
  $2,330

Minnie Keller, Admin Assistant (10%)
  195
12.89
  $2,514

Emanuel Hignutt, Chemist IV (15%)

  293
17.33
  $5,078

Xeudong Man, Chemist III (30%)

  585
15.42
  $9,021

Annie Sawasaki, Lab Technician (20%)
  390
11.39
  $4,442

Non-Perm Laboratory Technician (25%)
  488
  9.07
  $4,426
Total for Fringe Benefits/Labor Overhead


$ 60,090

Benefit rates for all permanent employees are calculated at 49% of the salary.  A different rate is applied to non-permanent employees and interns.  All benefit rates are determined by the State of Alaska, in accordance with applicable federal and state laws, and negotiated bargaining unit agreements.  These rates, combined with the salary costs, are for proposal and billing purposes. 

3. Travel (FY 2008 grant):  

No travel is planned at this time. 

4. Equipment (FY 2008 grant):  

No equipment purchases are planned for this grant.

5. Supplies (FY 2008 grant):  

Sample containers/Jars



  $5,055

Ultraclean Solvents $40,000

Carrier Gases$35,000

Reference materials
  $5,000

Equipment repairs and Maintenance


  $5,000

Office supplies/Sample kit materials 


  $5,000

Software upgrades for R. Gerlach and H. Teas
$10,000

Computer replacements for R. Gerlach and H. Teas
  $5,000

Other consumables




  $4,965

Total





          $115,020

Sample jars are to hold processed tissue.  Each tissue sample will be placed into three jars.  Additional jars will be used for samples that are also analyzed for organochlorine compounds and fatty acid profiles.  The ultraclean solvents will be used in the Environmental Health metals lab for extraction of contaminants from the tissue samples, and for decontaminating sample processing equipment during preliminary processing.  The carrier gases are used in the analytical instrumentation to assist with separation of compounds during analysis.  Ultrapure solvents are used to extract the contaminants from tissue samples and for decontaminating tissue processing equipment.  The solvents need to be ultrapure to keep from sample contamination.  This is a result of the very low detection limits reached with modern technology.  The carrier gases are used in the total mercury analyzer, the gas chromatographs and the ICP-MS.   The reference materials are dried tissue samples with precisely known contaminant concentrations.  They are analyzed in each sample group as a quality control procedure to track extraction efficiency and analytical quality control.  Equipment repair and maintenance funds are used to keep the analytical equipment operating in top condition.  The fish monitoring project is the primary user of the analytical equipment, so we are paying a portion of the normal maintenance and repairs.  Office supplies include a wide range of consumables.  Included are the waterproof boxes, plastic bags, data sheets, fish sleeves, tie-wraps, shipping labels, sampling instructions, pens and pencils and tape for field kits.  Also included are scientific books, copying costs, knives and other equipment for fish processing, computer supplies, such as r/w CDs, and many other items used in the lab and office areas. Software updates and computer upgrades are for project management and operation.  These costs are required for the project because there are no general funds provided by the state.  All funding comes from grants.  Other consumables cover unexpected costs that arise during project activities.  The carrier gases, the reference material, and the equipment repairs and maintenance are for heavy metals analysis at the Environmental Health Lab.  Ultraclean solvents, office supplies, and other consumables will be used for both project management and operation and for the heavy metals analysis.  Costs for the above are based on current catalog prices or recent experience by the fish project and chemistry staff at the Environmental Health Lab.
6. Contractual Services or Consultants (FY 2008 grant): 

DEC will follow state procurement regulations to establish the contracts described below. 

Contract with an ultra-low detection laboratory, for organochlorine compound analysis on 90 samples of the 300 collected: $287,000 estimate based on approximately 10% increase from 2006 (if 90 samples sent for PCBs, PBDEs, Dioxins/Furans and pesticides).  The rate in 2006 at the contract laboratory previously used was $2,880/sample.  It is expected that the rate will go up for a new contract, but by an undetermined amount.  The process for obtaining a new contract requires that the funding for it be already received, so the final price cannot be determined until the grant has been received, the formal Request for Proposals process completed, and a laboratory selected in accordance with State procurement rules. 

Unnamed contract laboratory for analysis of free fatty acids ($21,000 for 90 samples).  This cost is based on pricing estimates from 3 different commercial laboratories. This analysis will provide much more accurate information on fat content than just percent of lipids.  All samples sent to the contract laboratory for organic analysis will also have free fatty acids analyzed.  The cost is approximately $233/sample.  Final cost will depend on funding availability and responses to the Request for Quotation process.

Third Party Data Validation for organochlorine compounds analyzed by the contract laboratories, approximately $21,855 (if data for 90 samples are validated).  Due to the cost of analysis of the organochlorine contaminants, we are only evaluating a subset of 90 fish samples.  This is an approximate cost, based on $18,825 for the data validation of organochlorine samples in 2008.  As with the costs for organic chemistry analysis and data validation, the final cost cannot be determined until the Request for Quotation process has been completed and a contractor is chosen to validate the data.  Data validation of the heavy metals data will be performed at the Environmental Health Laboratory (EHL), and is covered in the salary figures for the Chemists at the laboratory.  The Quality Manager at the laboratory will oversee this validation.

Otolith analysis for aging of fish.  Price/fish is approximately $20.  Assuming 300 pairs of otoliths, a total of approximately $6,000 is expected.  As with the above, the final cost cannot be stated until a Request for Quotation process has been completed and a contractor selected. 

7. Construction (FY 2008 grant):  

No construction will occur as a part of this grant.

8. Other Direct Costs (This grant):  

Sample shipping of fish to the EHL:  $5,000

Sample shipping from the EHL to the unnamed contract analytical laboratory for organics and free fatty acid analysis:  $2,000 (overnight FedEx is required to guarantee that samples will still be frozen upon receipt at the laboratory).

9. Total Direct Cost (FY 2008 grant):  

	Total Personal Services
	$195,514
	

	Supplies
	$115,020
	

	Shipping charges
	$7,000
	

	Contracts
	$335,855
	90 samples

	Total
	$653,389
	


10. Indirect Cost/General and Administrative (G&A) Cost (FY 2008 grant):  

Indirect in SFY09 is calculated as 23.84% of the total labor charges, and is consistent with DEC’s federally approved indirect rate.  There are no indirect charges for other costs.  For this grant, the labor overhead is calculated as $46,611.  This may change, depending on actual personal services charges over the course of the year.  

11. Amount Proposed (FY 2008 grant):  

	Direct cost
	$653,389 

	Indirect cost
	$46,611

	Total Proposed
	$700,000 


12. Total Project Cost (FY 2008 grant):  

	Total Project Cost
	$700,000 


13. Income (FY 2008 grant):  
No income will be generated during this grant.

14. Multi-year Projects (to be requested through grant amendments or subsequent grants):  

A grant amendment will be submitted in summer 2009 for $600,000 of FY 2009 CIAP funds and in October 2009 for an additional $300,000 of FY 2010 CIAP funds.  This funding will be used for the continuation of this project: collection of fish samples, shipment and processing of fish tissue, chemical analysis for environmental contaminants, data validation and development of reports and presentation to collaborative partners and the public.  Because of the large number of variables for this project, a comprehensive projection for the entire three years has not been prepared with respect to total number of fish that will be collected, or the total number of samples that will be analyzed.  It is expected that costs associated with supplies and contractual work will rise as a result of inflation and increases in personal services may occur, but the amount of these increases is unknown.

Budget Estimates:

Total Direct Cost future years:  

	Total Personal Services
	$287,674
	

	     Wages                    $193,070

     Fringe Benefits      $  94,604

Supplies
	$190,055
	

	Shipping charges
	$10,000
	

	Contracts
	$336,810
	

	Total
	$824,539
	


Indirect Cost/General and Administrative:

  Estimated Indirect (Rate not yet negotiated)   $  75,461
Total Project Cost future year:

   $900,000

There will be support of this project in the form of fieldwork, administrative, and technical services that will not be funded by this grant, but provided by the state to ensure the success of the grant objectives.

15. Incurred Costs Before Grant Award (Included in this FY 2008 grant)

There will be no CIAP incurred costs before April 1, 2009
Administrative, financial, and procurement services are available to support this project and are provided at no additional direct charge by the EH Director’s Office staff and the DEC Division of Information and Administrative Services staff. 

STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET 

Project Title: Environmental Contaminant Monitoring in Alaska Fish
Budget Categories

Fill in table below with costs of each item for this grant. The information must match the Budget Narrative and reflect the Project Narrative Item 6A.

	1. Object Class Categories
	COST

	     a. Personnel
	$135,424 

	     b. Fringe benefits
	$  60,090

	     c. Travel
	           0

	     d. Equipment
	           0

	     e. Supplies
	$115,020

	     f. Contractual
	$335,855

	     g. Construction
	             0

	     h. Other
	$    7,000

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	$653,389

	     j. Indirect Charges
	$  46,611 

	     k. TOTAL (Sum i and j)
	$700,000

	2. Program Income
	             0

	3. TOTAL (sum of lines 1.k and 2)
	$700,000


Forecasted Cash Needs –FY 2008 Grant

Fill in the table below estimating your funding needs by quarter.  Be aware that MMS will cap drawdowns at the estimated quarterly expenses. However, MMS does allow you to carry funds over from one quarter to the next.  DCOM recommends you take this into consideration in your estimates.   

	Total for first year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	$700,000
	$175,000
	$175,000
	$175,000
	$175,000

	
	
	
	
	

	
	
	
	
	

	Total for second year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	
	
	
	
	

	Total for third year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	
	
	
	
	


Future Funding Periods – to be requested under a separate grant or an amendment to this grant (FY 2009 and FY 2010).


Fill in the table below for future CIAP funding needs only. 

	Total of future years
	First
	Second
	Third
	Fourth

	$900,000.00
	$225,000
	$225,000
	$225,000
	$225,000


CIAP Budget Narrative 5-13-09
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