REVISED AND RESUBMITTED 5/6/09

NOTE:  The highlighted sections in this document provide boilerplate language that should be included in each budget narrative for submittal to MMS, as applicable. Some of the highlighted sections are not relevant to the ShoreZone project, but are included in this document solely to consolidate boilerplate language.  

STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: ShoreZone Mapping Project
The Department of Natural Resources/Division of Coastal and Ocean Management will use a reimbursable services agreement to sub-award the grant to the Department of Environmental Conservation (DEC).  The RSA will include language requiring compliance with OMB Circular A-87, and in particular clarifying that all costs must be fair and reasonable.  All project costs have been provided by DEC and are based on costs of similar expenses incurred by DEC for other projects.  DEC will follow state procurement rules for all purchases and contracts and will meet all cost principles
.  Pre-award costs reflect actual costs.  Post award costs are estimates.  However, only actual costs will be charged to this grant. 
1. Spending Categories (FY 2007 and 2008 grant)
a. Salaries and Wages 

David Gann will develop a contract in accordance with state procurement procedures for this project.  His time to develop and oversee the contract will be provided in-kind by DNR.  He will contribute 15 hours per month for the life of the project at a rate of $31.00/hr.
b. Fringe Benefits/Labor Overhead
 
The fringe benefit associated with David Gann will be contributed by DNR in-kind.    David Gann’s Fringe Benefits amount to $16.80/hr. David anticipates spending 15 hours per month for the life of the project. Fringe Benefits are based on standard computations for employees of DNR, and include health care benefits, retirement, and SBS, and are fixed for billing purposes. The fringe benefits are based on state law and union requirements.  They will be allocated to Federal awards and all other activities in a manner consistent with the pattern of benefits attributable to the individuals whose salaries and wages are chargeable to such Federal awards and other activities.
c. Travel  

Any travel required will be included within the overall contract.
d. Equipment 
All equipment will be provided by the consultant and are included within contractual services.
e. Supplies 
N/A

f. Contractual Services or Consultants
The Department of Natural Resources, Division of Coastal and Ocean Management (DCOM) will contract out this entire project in accordance with state procurement regulations. The contractor will oversee the management and coordination of all project tasks.  The contractor may hire sub contractors to fulfill specific tasks.  All cost principles will be followed.  
The following provides a breakdown of cost per task. Each task is listed as a single line item as it is likely that the task will be subcontracted out in whole, as was the case in previous ShoreZone efforts.  The estimates provided are based on previous ShoreZone efforts.  The contractor’s project management costs were estimated based on a rate previously charged by the The Nature Conservancy to manage previous portions of the ShoreZone project.
	Total for Phase I                                         FY'07 & '08 money                                    (May 15, 2009 – October 15. 2009)
	1st Quarter (May 15- July 15)
	2nd Quarter (–July 15-October 15.)

	$195,000
	107,511
	87,307

	Task 1. Physical Mapping (approx. 961 km @ $79.00 per km)
The estimated cost is calculated at a per kilometer rate based on similar work conducted by the Coastal and Ocean Resource Inc. (CORI) for previously mapped ShoreZone efforts. The subcontract will include task management, personnel time, and necessary supplies needed to develop the deliverables listed in the Project Narrative.       
	 
	75,919

	Task 2. Website Development (16 weeks @ $1250.00 / week)    
The estimated costs associated with this task are based on similar work performed by Jim Noel Data Consulting as part of the previous ShoreZone effort.  The subcontract will include costs associated with task management, personnel time, and necessary supplies needed to develop the deliverable listed in the Project Narrative.      
	 20,000
	 

	Task3. Sitka Ground Truth Survey Report

Cost includes salaries, travel, and per diem for three days of field work.  The estimated costs associated with this task are based on similar work performed by CORI as part of the previous ShoreZone effort.        
	 

5,158
	 

	Task 4. Estuarine classification in Southeast Alaska ( 3 weeks @ $3,000/week)   

The estimated time and associated cost is based on the cost of similar tasks completed by Carl Schoch, Ph.D.  The estimated cost includes all costs associated with this task, including salaries, and necessary supplies needed to develop the deliverable listed in the Project Narrative.       
	9,000
	 

	Task 5. Wrangell/Petersburg Imaging Survey Report and DVD’s, (1,144 km @ $52/km =$59,488.00 )      
The estimated cost is calculated at a per kilometer rate based on similar work conducted by the Coastal and Ocean Resource Inc. (CORI) for previously imaged ShoreZone efforts. The subcontract will include all costs associated with the flight crew salaries (coastal geomorphologist, coastal biologist, and an in-flight navigator); Helicopter and pilot time; fuel costs; use of all electronics and equipment associate with data collection (computer, GPS unit, camera, converter, etc.); and all other costs to cover necessary supplies to complete the task.  
	59,488 
	 

	Subtotal
	93,646
	75,919

	Project coordination, and administrative services  (15% of total project cost)
The coordination costs will cover the contractors expenses associated with personnel time to ensure project stays on course, hire subcontractors, coordinate timing of tasks, be primary contact between ShoreZone partners, track project progress and provide progress reports to DNR. It may also include travel for the project coordinator if needed to coordinate the project.  Administrative services will be shown as an indirect cost and will be in accordance with a federally approved indirect rate (the rate will be identified once a contractor is hired).  The administrative services will cover such items as administrative, financial and legal support for the project coordinator, office space and use of equipment.   
	14,047
	11,388

	Total for year 1
	   107,693
	87,307


g. Construction    
N/A

h. Other Direct Costs
N/A
i. Indirect Cost (FY 2007 and 2008 grant)

Indirect
 in SFY09 is calculated as 23.84% of the total labor charges, and is consistent with DEC’s federally approved indirect rate.  There are no indirect charges for other costs.  For this grant, the labor overhead is calculated as $46,611.  This may change, depending on actual personal services charges over the course of the year. 
j. Income (FY 2007 and 2008 grant):  

N/A

k. Budget Summary by  Category
	1. Object Class Categories
	COST 

	     a. Personnel
	X

	     b. Fringe benefits
	X

	     c. Travel
	X

	     d. Equipment
	X

	     e. Supplies
	X

	     f. Contractual
	195,000

	     g. Construction
	X

	     h. Other
	X

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	195,000

	     j. Indirect Charges
	X

	     k. TOTAL (Sum i and j)
	195,000

	2. Program Income
	X

	3. TOTAL (sum of lines 1.k and 2)
	195,000


2. Incurred Costs Before Grant Award (FY 2007 and 2008 grant)
N/A
3. Multi-year Projects (to be requested through grant amendments to access FY 2009 or FY 2010 CIAP funds):  

	Total for CIAP Phase II                  FY '09     (June '09 - May '10)
	1st Quarter            (June – August 09)
	2nd Quarter (Sept – Nov 09)
	3rd Quarter (Dec – Feb ‘10)
	4th Quarter

(March – May ‘10)

	$200,000
	177,000
	23,000
	0
	0

	1. Summer 09; Surveys 1-3 ($59/km * 2769 km = $163,371 + $10,029 fuel = $173,400)
	153,913
	20,000
	0
	0

	Subtotal
	153,913
	20,000
	0
	0

	 Project Management (15%)
	23,087
	3,000
	0
	0

	Total for Phase II
	177,000
	23,000
	0
	0


	Total for CIAP Phase III         FY '10                                      (Oct. '09 thru Dec. '10)
	1st Quarter  (Oct - Dec '09)
	2nd Quarter       (Jan - March '10)
	3rd Quarter (April-June)
	4th Quarter     (July - Sept)

	$405,000
	250,599
	61,433
	46,484
	         46,484

	1. Summer 09; Surveys 3-4 ($59/km * 2557 km = 150,863 + 10,089 fuel = 160,952)
	160,952
	0
	0
	0

	2. ShoreZone project coordination (2 months @ 1500 / month)
	3,000
	3,000
	0
	0

	3. Physical mapping (79 * 2218 = 175,262)
	54,000
	40,520
	40,421
	40,281

	4.Website Management (8 weeks @ $1250.00 / wk)
	0
	10,000
	0
	0

	Subtotal
	217,952
	53,520
	40,421
	40,281

	Project Management (15%)
	32,693
	8,028
	6,063
	6,042

	Total for Phase III
	250,645
	61,548
	46,484
	46,323


STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

SUMMARY BUDGET (FY 2007 and 2008 Grant)

Project Title: ShoreZone Mapping Project
Budget Categories

Fill in table below with costs of each item (using sum of all tasks) to be completed with FY 2007 and 2008 CIAP funds through this grant. The information must reflect the information in the Budget Narrative and the Project Narrative Item 6A. DCOM will use this information to complete the forms on grants.gov.
	1. Object Class Categories
	COST 

	     a. Personnel
	X

	     b. Fringe benefits
	X

	     c. Travel
	X

	     d. Equipment
	X

	     e. Supplies
	X

	     f. Contractual
	195,000

	     g. Construction
	X

	     h. Other
	X

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	195,000

	     j. Indirect Charges
	X

	     k. TOTAL (Sum i and j)
	195,000

	2. Program Income
	X

	3. TOTAL (sum of lines 1.k and 2)
	195,000


Forecasted Cash Needs – (FY 2007 and 2008 grant):    
Fill in the table below estimating your funding needs by quarter for FY 2007 and 2008 funds.  Be aware that MMS will cap drawdowns at the estimated quarterly expenses. However, MMS does allow you to carry funds over from one quarter to the next.  DCOM recommends you consider this in your estimates. The “first year” starts when the grant is awarded. Quarters and subsequent years are calculated based on the grant award.
	Total for first year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	107,693
	87,307
	X
	X

	Total for second year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	X
	X
	X
	X

	Total for third year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	X
	X
	X
	X

	Total for fourth year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	X
	X
	X
	X


Future Funding Periods – to be requested under FY 2009 or FY 2010 CIAP funds. 
If you will be amending this grant to request FY 2009 or 2010 CIAP funds, fill in the table below forecasting future needs. 
	Total of future years
	First
	Second
	Third
	Fourth

	605,000
	(see above)
	200,000
	405,000
	X


�This paragraph is from a different project.


�If there are multiple staff, include a table with each employee, their salary per hour, hours expected to work on the project and the total.


�Note what is covered by fringe


�From a different project


�Do not send this section to MMS.  Use this info to fill out SF424.  
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