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Revised information is highlighted

STATE OF ALASKA
COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET NARRATIVE ATTACHMENT

Project Title: Alaska Monitoring and Assessment Program (AKMAP) - Chukchi Sea Coastal Survey
The Department of Natural Resources/Division of Coastal and Ocean Management will use a reimbursable services agreement (RSA) to sub-award the grant to the Department of Environmental Conservation (DEC).  The RSA will require compliance with OMB Circular A-87, and in particular clarify that all costs must be fair and reasonable.  All project costs have been provided by DEC and are based on costs of similar expenses incurred by DEC for other projects.  DEC and University of Alaska (DEC’s primary partner in this survey) will follow their appropriate procurement rules in compliance with OMB Circular A-87 for all purchases and contracts.   Only actual costs will be charged to this grant.
1. Salaries and Wages:  
This includes the percentage of billable hours and cost for those hours, as well as the estimated number of hours and the estimated salary per hour for each person.  

	Position
	Hours (total)
	Costs

	Project Manager – Environmental Engineer  Assoc. II 
	675.6
	$38,981

	Chemists IV – QA/QC 
	112.5
	$4,755

	Totals
	788.1
	$43,736


Note: Totals show rounding.
The State of Alaska Department of Environmental Conservation (DEC) salaries incorporate negotiated pay increases.  Additional detail can be provided from the DEC Division of Information and Administrative Services if required.  
Salaries for Project Manager and Chemist IV, are for project management, quality assurance activities, field sampling work, data review and evaluation, public outreach, and result reporting.  

There may be salary increases with contract negotiations beginning in 2010.  There are also annual merit increases for all of the union employees.  

2. Fringe Benefits/Labor Overhead:  
	Position
	Hours (total)
	Costs

	Project Manager – Environmental Engineer
	675.6
	$19,101

	Chemists IV – QA/QC 
	112.5
	$2,330

	Totals
	788.1
	$21,431


Benefit rates for all permanent employees are calculated at 49% of the salary.  All benefit rates are determined by the State of Alaska, in accordance with applicable federal and state laws, and negotiated bargaining unit agreements.  These rates, combined with the salary costs are for proposal and billing purposes. 

3. DEC Travel:  
$42,805
Note: the established state per diem rate is $60 per day for breakfast, lunch, and dinner.
	In State  - Domestic Travel
	Description - Domestic Travel
	Yr 1
	Yr 2
	Yr 3
	Unit Cost
	Yr 1
	Yr 2
	Yr 3
	 Total
	Linkage

	Airfare
	2010  Field Team: Fairbanks to Wainwright
	 
	12
	 
	$660
	 
	$7,920
	$0
	$7,920
	Task 2 - Field ampling.

	Meals
	$60/day x 12 people x4 days
	 
	48
	 
	$60
	 
	$2,880
	$0
	$2,880
	 

	Lodging
	$200 x 12 people x 3 days
	 
	36
	 
	$200
	 
	$7,200
	$0
	$7,200
	 

	Car Rental
	 
	 
	1
	 
	$330
	 
	$330
	$0
	$330
	 

	Airfare
	2011 Field Team: Fairbanks to Wainwright
	 
	 
	12
	$660
	 
	$0
	$7,920
	$7,920
	Task 2 - Field ampling.

	Meals
	$60/day x 12 people x 4 days
	 
	 
	48
	$60
	 
	$0
	$2,880
	$2,880
	 

	Lodging
	$200 x 12 people x 3 days
	 
	 
	36
	$200
	 
	$0
	$7,200
	$7,200
	 

	Car Rental
	 
	 
	 
	1
	$330
	 
	$0
	$330
	$330
	 

	In State Costs
	 
	 
	 
	 
	 
	 
	$18,330
	$18,330
	$36,660
	 

	
	
	
	
	
	
	
	
	
	
	

	Airfare
	GERG Laboratory  - Alaska to Texas
	1
	 
	 
	$1,620
	$1,620
	 
	$0
	$1,620
	Task 3 – Laboratory Analysis/Lab Audit

	Meals
	$60/day x 1 person x4 days
	4
	 
	 
	$60
	$240
	 
	$0
	$240
	 

	Lodging
	$175 x 1 person x 3 days
	3
	 
	 
	$175
	$525
	 
	$0
	$525
	 

	Car Rental
	 
	1
	 
	 
	$330
	$330
	 
	$0
	$330
	 

	Airfare
	National conference presentation. – Fairbanks, Alaska to Newark, N.J.
	 
	 
	1
	$2,000
	 
	$2,000
	 
	$2,000
	Task 6 - Outreach

	Meals
	$60/day x 1 person x5 days
	 
	 
	5
	$60
	 
	$300
	 
	$300
	 

	Lodging
	$200 x 1 person x 4 days
	 
	 
	4
	$200
	 
	$800
	 
	$800
	 

	Car Rental
	 
	 
	 
	1
	$330
	 
	$330
	 
	$330
	 

	Out of State Travel Costs
	 
	 
	 
	 
	 
	 $2,715
	$3,430
	$0
	$6,145
	 

	Total Domestic 
	Travel
	
	
	
	
	$2,715
	$21,760
	$18,330
	$42,805
	


Note: airfares are based on current Alaska Airline costs, plus taxes, plus an inflation factor of up to 1.2 for future year travel.  Only actual costs will be charged to the grant.
4. Equipment:  

$185,346 
	Equipment & Application
	Costs
	Justification

	Sea-Bird Conductivity, Temperature, and Depth (CTD) Water Sampling and deployment package –

Sea-Bird ECOSampler, Carousel Deck Unit w/interface and PAR surface channel, PAR Surface sensor – (Attachments for AKMAP’s existing CTD’s.)  Monitor/control CTD instrument data collection in real time, take water samples, and measure surface PAR.


	21,995
	These instruments are necessary for coastal oceanographic water sampling work not only for this project, but future coastal environmental studies proposed within other DEC AKMAP Coastal projects.  The instrument components purchased directly interface with DEC’s CTD water profiling instruments package.  Without these instruments, it will not be possible to collect the water column data and water samples in an expeditious and professional manner. Equipment supports field sampling task.

	Electric slip ring winch
For deployment of the CTD/ water sampler. Provides a real time link for control during deployment and data review.
	42,980
	This winch allows for deployment and recovery of the CTD and ECOSAMPLER.  It provides for real time control of the ECOSAMPLER allowing the operator to view water column information (conductivity, temperature, pH, etc.) and select depth of water samples.  Equipment supports field sampling task.

	Sheave Block with Metering Capability – 2 units
	13,988
	The sheave block provides a necessary deployment and metering capability to monitor cable out and speed for CTD and other sampling devices. Equipment supports field sampling task.

	Sedigraph II 5120, Master Tech 052 Autosampler, Accessories.  Laboratory instrument to allow for accuracy and repeatability of sediment grain size analysis.


	56,960
	Accuracy and repeatability of sediment grain size analysis are increased, which is critical in a coastal program concerned with assessing trends.  Grain size distributions may be used to adjust or normalize sediment chemistry results, such as trace metals. Equipment supports laboratory analysis task.

	10AU Field Fluorometer/w Chl A kit
	17,982
	This instrument will provide DEC with a combined field and laboratory capacity for analysis of chlorophyll a and other parameters that are needed to assess marine productivity, future nutrient trend effects on productivity,  and climate change related impacts. Allows testing to take place aboard the vessel in the field for more accurate results.  Equipment supports field sampling and laboratory tasks.

	Stereo Zoom Imaging Microscope

Provides the AKMAP taxonomists with the ability to communicate real time over the internet with outside taxonomists on difficult specimens.
	14,412
	This instrument provides for high quality digital imaging of the invertebrates providing for exchange between the project UAF AKMAP taxonomists and consulting QA/QC taxonomists and others that are outside of Alaska.  This minimizes the need for travel or having to ship valuable samples.  High quality digital photos will be used to develop a training and taxonomic manual for future coastal environmental assessments. Equipment supports laboratory analysis task.

	Van Veen Sediment Grab Sampler 0.1 M2 SS
	  5,029
	This provides for a backup surface sediment sampler for the existing Van Veen sediment sampler.  Loss or damage of the primary Van Veen would halt sediment sampling without a backup.  Equipment supports field sampling task.

	Stainless Steel Hap Corer - Sediment sampling device for taking core and sediment surface samples.
	12,000
	Estimating current and historic inputs of trace metals and chemicals to sediments is an important part of coastal assessments.  The stainless steel Hap Corer will permit DEC to collect multiple core samples in addition to surface sediments sampling efforts. Equipment supports field sampling task.


(1) Costs per item are itemized in detailed University of Alaska RSA budget.
Note: The proposed equipment is necessary for the AKMAP coastal survey work under the current CIAP project and provides regional laboratory and field capacity for long-term AKMAP coastal survey projects that are part of DEC long term monitoring and assessment strategy.  Equipment is specialized and not easily rentable, if at all, for this work.  UAF does not charge indirect costs for equipment costing over $5,000 and, in many cases, is eligible for manufacturer discounts that are not available to the State.  For example, Sea Bird Instruments provides a 15% discount for educational institution. This equipment will be stored at UAF under the agreement with DEC.  UAF will help provide for general maintenance.  The equipment is by priority available for AKMAP use.  The equipment may be shared with other UAF parties upon DEC concurrence provided that the other party using the equipment provides coverage for damage, loss or repairs necessary because of field use. DEC retains ownership and the decision on final deposition of the equipment, if the AKMAP coastal survey work ends.
Additional notes regarding equipment:

The useful life of the equipment is roughly 10-15 years, though heavy use can dramatically shorten the life of some of the sampling equipment.  The purchase under this grant is not only directly supports the funded CIAP sampling effort, but  builds capacity to support future coastal environmental sampling efforts, whether under future CIAP funded projects or those funded by other Federal agencies or the State.

The equipment is to be purchased by UA under a DEC servicing RSA. Under the DEC/UA MOU agreement and AKMAP addendum, if mutually agreed to the equipment can be shared with other researchers or non-profits to support other environmental survey work.  Storage can be at either DEC or UA depending upon needs.  Status and location of the equipment is tracked in the DEC AKMAP equipment inventory.  Maintenance is not solely borne by UA, but depends upon specific project use and any written addendums to the DEC/UA MOA and AKMAP addendum.  The DEC/UA MOA and the AKMAP addendum is attached in two PDF files. 

Ownership:  DEC may upon termination of future AKMAP coastal survey work turn ownership over to UA.

Maintenance:  Neither DEC or UAF has specific maintenance funds.  Within the CIAP grant, some funds are allocated to maintenance, such as Van Veen grab sampler repairs. See attached MOA. 


Use of equipment:  The equipment will not be rented out to generate income. It could provide a portion of “match” funding, if match is required in a RFP. In regards to other parties conducting research, it would be a loan, with some agreement for sharing data, if feasible, and coverage for loss or damage is required. 

Agreements: We operate under the existing DEC/UA MOU and AKMAP addendum, adding new addendums as necessary.  In the event new addendums are necessary for the CIAP project, they will be provided to the CIAP project officer.  Agreement for use would require concurrence from the UAF and DEC MOU/AKAMP project leads.

Disposal:   Currently, DEC is planning jointly with UA to conduct coastal survey through 2017.  It is DEC’s expectations to utilize this equipment at least through 2017. If DEC determines there is no further need for this equipment then DEC as owner will decide final deposition, in accordance with state laws and procedures.  

5. Supplies:  
$28,656
Supplies consist of sample bottles, disposable lab chemicals and analyzers and materials, shipping and sampling containers, bags, field clothing, office and computer supplies. These supplies support field sampling, laboratory analysis and project management tasks.
6. Contractual Services or Consultants:  
$1,820,205
Contractual Services for ADEC:

a) University of Fairbanks Institute of Marine Science       $1,018,005  
[Note:  $185,346 in equipment cost is shown separately under equipment and listed on 424 form under equipment. Vessel contract costs, while contained in the UAF budget are also show separately in this budget under contractual services. Total DEC/UA Reimbursable Service Agreement including equipment and vessels is  $1,651,351.] 
Under the Alaska Monitoring and Assessment Program (AKMAP) Memorandum of Agreement, the Alaska Department of Environmental Conservation and the University of Alaska, Fairbanks (UAF), Institute Of Marine Science have partnered to conduct coastal surveys.  UAF will provide scientific, field and lab support in the areas of marine biology, chemistry and geology.  This contract supports project management (scientific planning), field sampling, laboratory analysis, reporting and public outreach tasks. 
b) Laboratory Contracts

a. Texas A&M Geochemical and Environmental Research Group (GERG) – DEC will, through a Memorandum of Understanding, contract with GERG for chemical analysis of sediment samples and biological tissues. This contract supports laboratory analysis task.

$290,000      
b. University of Florida – DEC will through a Memorandum of Understanding, contract with the University of Florida, Dept. of Geological Sciences, to conduct the sediment core dating, and geological assessment to estimate deposition rates.  This work is being conducted to help assess sediment trace metal and organic contaminants trends over the past 100 to 200 years. This contract supports field sampling and laboratory analysis tasks.

$20,000   
c. Vessel Contract – Ocean going vessel necessary for conducting marine sampling within the planned sampling area.  Provides living quarters, laboratory and office space, and will conduct trawls and equipment deployment.  Estimated amount of time is 32 days.  Costs are estimated at $14,000 a day.  Potential contractors are B&N Fisheries, Norsemanship Charters, Blue fin and Stabbert Maritime. This contract supports project management and field sampling tasks.

$448,000  
d. Seabird CTD Calibration/Instrument Check – As part of the Quality Assurance Project Plan the Seabird CTD and related instrument packages must be checked, recalibrated and repaired, if necessary.  Estimate is based on potential worst case equipment repairs and may be less.  Calibration and equipment checks are required yearly before field sampling as part of instrument QAPP. This contract supports project management and field sampling tasks.

$14,000  
e. Equipment Repair – Sediment sampling equipment, such as corers and the Van Veen sampler need repairs or refurbishing, such as sharpening, fixing broken welds, etc.  This requires contracting with a metal shop experienced in working with stainless steel. This contract supports field sampling task.

$2,700  
f. Shipping – Sampling instruments, sample bottle, miscellaneous field gear, and shipping of samples to laboratories.  Contract will be with various entities, such as Alaska Air Line, Alaska Air Cargo, Fed Ex, DHL and others. Storage may also be required at various ports of deployment. This contract supports field sampling, laboratory analysis, and QA/QC review tasks.

$26,000 
g. Fork-Lift Rental – During loading and off-loading the vessel may require the services of a fork-lift. This contract supports field sampling task.
$1,500 
NOTE: DEC follows the State of Alaska Procurement and Contractual regulations.  University of Alaska will follow its procurement and contractual regulations.  Contract costs are best estimates based on prior knowledge of costs for similar work.  The process for obtaining a new contract requires that the funding for it be available, so the final price cannot be determined until the grant has been received, the formal Request for Proposals process completed, and the contractor selected in accordance with State or University of Alaska procurement rules.  Only actual costs will be charged to the grant.
7. Construction:  
No construction component.

$-0-
8. Other Direct Costs:  No other direct costs.
$-0- 

All estimated direct costs are shown on the detailed budget worksheets.
9. Total Direct Cost:  
$2,142,180
10. Indirect Cost/General and Administrative (G&A) Cost:  
The State of Alaska DEC Division of Water indirect is 12% of personnel and fringe benefits for this project.  Rate is less than the negotiated federal rate of 18.76% (EPA Cognizant agency) because the department is receiving the funds through a Reimbursable Services Agreement from Department of Natural Resources.  
$7,820
11. Amount Proposed:  
$2,150,000
12. Total Project Cost:  
$2,150,000
13. Income:  
None expected.

14. Multi-year Projects:  
See attached budget.

15. Incurred Costs Before Plan Approval

-0-
STATE OF ALASKA

COASTAL IMPACT ASSISTANCE PROGRAM

BUDGET 

Project Title: Alaska Monitoring and Assessment Program -Chukchi Sea Coastal Survey – Phase I
16. Budget Categories

	1. Object Class Categories
	COST

	     a. Personnel
	$43,736

	     b. Fringe benefits
	$21,431

	     c. Travel
	$42,805

	     d. Equipment
	$185,3461

	     e. Supplies
	$28,656

	     f. Contractual
	$1,820,2062

	     g. Construction
	-

	     h. Other
	-

	     i. TOTAL DIRECT CHARGES (sum of a-h)
	$2,142,180

	     j. Indirect Charges (12% of a+b)
	$7,820

	     k. TOTAL (Sum i and j)
	$2,150,000

	2. Program Income
	0

	3. TOTAL (sum of lines 1.k and 2)
	$2,150,000


(1) Equipment broken out from contractual at the request of MMS.  It is part of the RSA with the University of Alaska and is actually part of contractual.  
(2) This included UAF RSA with vessel costs, laboratory costs, etc.
Forecasted Cash Needs –This grant only
	Total for first year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	FY’10
	X
	220,000
	295,000
	220,000

	Total for second year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	FY’11
	200,000
	200,000
	295,000
	220,000

	Total for third year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	FY’12
	200,000
	150,000
	150,000
	

	Total for fourth year
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	X
	X
	X
	X
	X


17.  Project Budget Task - Summary Breakdown

	
	Project Tasks 
	

	Categories
	Project Management
	Field Sampling
	Lab Analysis
	QA/QC Review
	Reporting
	Public Outreach
	Total $

	Personal Services
	$10,932
	$8,748
	$4,374
	$6,561
	$10,934
	$2,187
	$43,736

	Fringe Benefits
	$5,357
	$4,287
	$2,143
	$3,214
	$5,358
	$1,072
	$21,431

	Travel
	 
	$36,660
	 $2,715
	 
	 
	$3,430
	$42,805

	Equipment
	
	$104,983
	$80,363
	
	
	
	$185,346

	Supplies
	 
	$28,656
	 
	 
	 
	 
	$28,656

	Contractual
	$60,167
	$857,682
	$360,858
	$120,333
	$401,110
	$20,056
	$1,820,206

	Indirect
	$1,955
	$1,564
	$782
	$1,173
	$1,955
	$391
	$7,820

	Totals
	$78,411
	$1,042,578
	$451,235
	$131,281
	$419,357
	$27,136
	$2,150,000
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