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Basic goals of farm to school programs 
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Similar goals different emphasis 
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Alaska FTS program purpose 

A program that will offer expertise and 
support to all areas of the state to pursue 
farm to school activities and interests. 

Getting youth exposed to or involved in 
ANY part of the food system. 



May 2010 – 
House Bill 70 

Signed into Law 

• Sunset 
date, end 
of June 
2013 

Top priority:        
Local 

procurement 
in schools 

• Interest 

• Planning 

• Action 

• Sustain 

Other program 
goals 

• Outreach 

• Resources 

• Activities 

• School 
Gardens 

Background 



Increasing procurement 

Interest 

Planning 

Action 
Sustain 



Local on the lunch line 



Promotion in school 

www.agclassroom.org/ak 



Connection to food production 

and preparation 

Students in Calypso Farm EATinG prgram,  
Woodriver Elementary school garden, 2010  

Bottom two photo’s courtesy of Kathleen Vik,  
2011 Farm to School grant recipient,  Chugiak 
High School. 



Find the value 
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• Preference 
for fresh, 
whole, in 
season foods 

• Improved 
eating habits 

• Learn where 
food comes 
from 
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• Costs savings 

• ↑ lunch 
participation 

• ↓ waste 

• Support local 
economy 

C
u
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• Meaningful 
food 

• Produced in 
community 

• ↓ reliance 
on imported 
foods 



How do you “go local”? 

Considerations 

FTS program 

Experience 

Resources 

Tools 

Start small 

Single 
product 

Monthly 
event 

Logistics 

Cost 

Preparation 

Delivery 

Quantity 

Partners 

Producers 

 Extension 
programs 

Volunteers 

School programs  
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Farm to school grant 
24 applicants 

17 funded farm to school mini-grant projects 

– 8 urban 

– 9 rural 

 

 
Sample Projects 

 
Bison farm visit and 

meat purchase 
 

Fish to school effort 
 

Taste testing Alaska 
grown product 

 
School gardens 

 
Growing potatoes and 

cabbage for school 
kitchen use 



School / farm tours 

Palmer district 

 

 

 

 

 



Potato 
production 

Carrot 
production 

Palmer school / farm tour 



Bethel school / farm tour 

 

 

 

 

 



Taste testing 

ERIK HILL / Anchorage Daily News 
Aden Gil prepares to vote while taste testing carrots Monday October 24, 2011 at  
Rabbit Creek Elementary School. Students sampled carrots from clear and orange cups and  
marked their favorites on a paper ballot before learning that the clear cups contained Lower  
48 carrots and the orange cups held carrots donated by VanderWeele Farms in Palmer.  
The VanderWeele carrots won by a wide margin. 



School garden food safety document 



Product development 



Cabbage project 

1. Alaska Gateway School District 

– Calculated the cabbage purchase was ½ the cost 
of what they purchase commercially 

– Cooks were surprised and thrilled to find the kids 
noticed the difference and really liked it! 

2. Fairbanks School District –  1 batch comparison 

Yield Labor Total cost 
including  labor 

Local  
[$1/pound] 

~75%  (Need 850 
pounds to get 640 
pounds shredded) 

12 hours $1150 
($1.79/pound) 

Pre-cut 
[$2.32/pound] 

100% 3 hours $1558 
(2.43/pound) 



Into the kitchen 
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MEALS survey 
Resource 

Availability 
Source of 

Availability 

Info. on USDA purchasing 
regulations related to local foods 

Available Child Nutrition Program 
Farm to School Program 

Info. on local foods availability 
and where to find them  

Available 
 

Farm to School Program 
Cooperative Extension  

Financial Support Some Availability Farm to School Program 

Cost comparison for local versus 
non-local menu options 

Some Availability 
 

Farm to School Program 

Local product that is clean, ready 
to use, and pre-cut 

Some Availability 
 

Producers 
Processors/Vendors 

Educational resources about the 
nutritional benefits of local foods 

Some Availability 
 

State taste tests 
Some published studies 

Strategies for connecting with 
local food producers 

Available 
 

Farm to School Program 



2012 survey 

MEALS survey gave us 
our first steps  

Survey information will get us ready 
for next year 

• Combined 4 survey’s into 1 

www.surveymonkey.com/s/AK_FSP_2012 

• Hard copy available 



Ideas 

AK Grown Seasonality Chart by 
HUSSC Requirements 

AK Grown Potato Wedge Pilot 



Ideas 

Promotional posters for cafeteria ‘Local Food Hero’ Trading Cards 



Contact information 

Listserv  
• list.state.ak.us/index.htm 

• dnr.alaska.gov/ag/ag_FTS.htm 

Project Coordinators 

• Johanna Herron, johanna.herron@alaska.gov 

• Kristi Krueger, kristi.krueger@alaska.gov 

Facebook 

• www.facebook.com/AlaskaFarmToSchool 


