MEMORANDUM STATE OF ALASKA

Department of Natural Resources Division of Agriculture
TO: Board of Agriculture & Conservation DATE: January 30, 2012
TELEPHONE:
FROM: Franci Havemeister SUBJECT: ARLF History
Director i ! ARLF Overview

The attachment is the fiscal summary of the Agricultural Revolving Loan Fund (ARLF) since its inception in 1953.
In 1980 1.2 million was taken from the fund for fire fighting and the first Division of Ag GF expenditures were
pulled from the fund in 1989 and continued through 2007. Staff reports that funding was drawn from the ARLF
to replace Agriculture GF. Agriculture GF was shifted to the Department without showing an overall
Department GF increase. Mt. McKinley Meat & Sausage (MMM&S) continues to be funded through the ARLF
since it is an asset of ARLF with the average loss of approximately $131,000 annually for the last 7 years. The
annual loss includes the cost of three production managers and inmate labor. The Board of Agriculture
continues to support the continued operation of MMMA&S as it is the only USDA approved slaughter facility in
the south central region.

AGRICULTURAL REVOLVING LOAN FUND
Comparative Data
June 30, 2010, 2009, 2008, 2007

F;f::,' Cash Fund Equity Loans Loans Defaulted / | Loans Delinquent
Balance Balance Approved Amount (late) / Percentage |
FY11 $4.6 mil $22.7 mil 19 none 5.7%
FY10 $4.6 mil $22.6 mil 33 none 2%
FY09 $5.9 mil $20.1 mil 28 none 2%
FY08 $5.0 mil $21.6 mil 11 none 3%
FY07 $4.3 mil $23.01 mil 11 1/8$321,513 2%
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General Overview of the Agricultural Revolving Loan Fund (ARLF)

Purpose is to promote the more rapid development of agriculture as an industry throughout the State by
means of long-term low interest loans.

¢ The Governor appoints a 7 member Board of Agriculture and Conservation (BAC) with varying
agriculture experience and background
= The BAC shall administer the ARLF
e Approves and administers agricultural loans
o Loans available through the ARLF —
= Short Term
= Chattel — to purchase equipment or livestock
=  Farm Development — to purchase real property for
agricultural development
= |rrigate —to purchase and install systems
=  Product Processing — to build and equip facilities for
processing Alaska Ag products
=  (Clearing — for land clearing for Ag Purposes
=  Raising/Care of animals — purpose of marketing fur
e Authorizes the disposal of agricultural property acquired by ARLF
e Has oversight of ARLF asset Mt. McKinley Meat & Sausage (MMM&S)
o Only USDA certified slaughter facility in South Central
o Operates in cooperation with DOC, utilizing inmate labor
through an RSA
o Operation is subsidized through the ARLF
= FY 2011 losses for MMM&S were approximately
$122,000 and were covered by the ARLF.

e May recommend to the commissioner that land in the land disposal
bank established in AS 38.04.020 be classified as suitable for agriculture
the board may indentify state land for agricultural disposal and request
the commissioner to provide for the survey and disposal of the land.
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